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OVERVIEW 

DEPARTMENT  PROGRAM  BUDGETS 
VOLUME  I 


There  are  two  volumes  in  the  MAYOR'S  BUDGET  BOOK.  Volume  I summarizes 
DEPARTMENTAL  PROGRAMS  and  details  performance  measures,  financial  data  and  positions 
by  program. 

Volume  II  details  departmental  revenues  and  expenses  by  funding  source,  and  displays  positions 
and  equipment  requests.  Capital  Expenditures  are  included  in  Volume  II.  The  MAYOR'S 
BUDGET  SUMMARY  includes  the  Mayor's  Message  and  City-wide  Revenue  and  Expenditure 
Reports. 

This  overview  explains  Volume  I 

Volume  lA  includes:  Public  Protection,  General  Administration  and  Finance  Departments. 

Volume  IB  includes:  Human  Welfare  and  Neighborhood  Development,  Community 
Health  and  Culture  and  Recreation  Departments. 

Volume  IC  includes:  Public  Works,  Transportation  and  Commerce  Departments  and  the 
Capital  Budget. 

There  are  four  reports  for  each  department,  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY  shows  department  mission,  policy  highlights  and  a recap 
of  program  expenditures,  revenues.  General  Fund  support  and  positions. 

PROGRAM  SUMMARY  displays  by  program  the  positions,  revenues  and  expenditures 
allocated  to  each  program. 

PROGRAM  DETAIL  (Left  Page  - "C")  describes  the  program  purpose, 
accomplishments,  and  objectives  for  Fiscal  Year  1995-1996. 

PROGRAM  DETAIL  (Right  Page  - "D")  lists  performance  measures  of  service 
delivered  by  the  program  and  displays  expenditure  categories  and  revenue  sources. 


Digitized  by  the  Internet  Archive 
in  2016 


https://archive.org/details/departmentsummar1995sanf 
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PUBLIC  PROTECTION 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  04: 
District  Attorney 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  Summary 


Department  04  - District  Attorney 


Department  Mission: 

The  District  Attorney  of  San  Francisco  is  charged  with  the  responsibility  and  mission  of 
reviewing  and  prosecuting  all  criminal  acts,  felony  and  misdemeanor,  in  the  City  of 
San  Francisco.  The  authority  of  the  District  Attorney  derives  from  the  California  State 
Constitution  and  the  California  Government  Code  Section  26500. 

The  Family  Support  Bureau  is  a program  mandated  under  the  Social  Security  Act.  It  s 
mission  is  to  secure  support  for  children,  which  entails  establishing  paternity  and 
support,  modifying  and  enforcing  the  obligation  as  appropriate. 


Policy  Highlights: 

In  order  to  fulfill  the  mandate  of  the  Department  and  to  provide  an  adequate  level  of 
services  to  the  people  of  San  Francisco,  the  District  Attorney  has  made  the  following 
policy  decisions;  1.  To  explore  and  develop  sources  of  revenue  and  funding  to  alleviate 
the  severe  budget  and  staff  shortages  which  have  occurred  in  recent  years.  2.  To 
enhance  projects  such  as  the  check  diversion  program  and  first  offense  and  the 
prostitution  program  which  provides  education  and  rehabilitation  to  offenders.  The 
check  program  operates  at  no  cost  to  the  City  or  State.  3.  To  enhance  the  juvenile  unit 
to  combat  the  drastic  increase  in  juvenile  violent  crimes.  4.  To  form  partnerships  with 
the  community  such  as  project  “Legal  Lives”  which  puts  Assistant  District  Attorneys 
into  classrooms  in  San  Francisco  to  educate  regarding  anti  bias  and  anti  drug  topics. 
5.  To  continue  to  develop  a program  in  partnership  with  the  Police  Department  and  the 
Courts  to  avoid  and  reduce  police  court  overtime.  6.  To  bring  all  areas  of  the  office  to 
adequate  staffing  levels  (i.e.  narcotics,  juvenile,  preliminary  hearings,  misdemeanors), 
and  to  increase  staff  in  important  growing  problem  areas  (domestic  violence,  elder 
abuse,  child  abduction).  Family  Support  Bureau  Goals:  Maintain  compliance  with  all 
state  and  federal  requirements;  Achieve  highest  possible  program  performance  thus 
optimizing  federal  and  state  funding;  Provide  mandated  public  outreach  programs. 


f 

Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$27,595,827 

$29,202,145 

$29,639,885 

Revenues  (includes  Children’s  Fund) 

$11,711,924 

$13,002,784 

$13,747,025 

General  Fund  (Discretionary) 

$15,883,903 

$16,199,361 

$15,892,860 

FTE  Positions  (includes  work  orders) 

342.50 

338.00 

357.50 

Percentage:  Personnel  / Expenditures 

71% 

65% 

70% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  04 

- District  Attorney 

0: 

Program 

staff 

(F.T.E.) 

Non-G.F. 
Revenues 
(X  1,000) 

Expenses 
(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Felony  Prosecution 

97.00 

274 

10,400 

60 

10,460 

97% 

02.  Career  Criminal 

8.00 

589 

589 

100% 

03.  Misdemeanor 

17.00 

1,380 

1,380 

100% 

04  Admin./criminal  & Civil 

4.00 

576 

576 

100% 

05.  Support 

32.00 

1,842 

1,842 

100% 

06.  Family  Violence  Project 

5.00 

438 

438 

100% 

07.  Child  Abduction  Unit 

6.00 

150 

300 

300 

50% 

08.  Work  Orders  & Grants 

42.50 

1,846 

1,846 

1,846 

0% 

09.  Subpoena  Program 

5.00 

257 

257 

100% 

10.  Family  Support  Bureau 

141.00 

1 1 ,477 

1 1 ,952 

1 1 ,952 

4%  ; 

Department  Totals 

357.50 

$13,747 

$29,580 

$60 

$29,640 

01 


Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  Of  Staff  (FTE)  342.50  338.00  357.50 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$17,662,908 

$2,880,093 

$20,543,001 

$7,052,826 


$17,083,163 

$3,160,155 

$20,243,318 

$8,958,827 


$18,091,679 

$3,890,630 

$21,982,309 

$7,657,576 


Total  Expenditures  $27,595,827 


$29,202,145 


$29,639,885 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  04  - District  Attorney 

Program  Number;  01.  Felony  Prosecution 

r \ 

Puroose: 

Reviews  all  felony  arrests  including  all  adult  and  juvenile  arrests,  and  files  cases  and  prosecutes 
when  appropriate.  Also  conducts  in-house  investigations  and  inquiries  in  cases  not  resulting  from 
Police  Department  activity,  particularly  in  the  areas  of  consumer  fraud,  environmental  violations, 
insurance  fraud  and  worker's  compensation  fraud. 

The  Department  also  files  petitions  in  Civil  Court  to  involuntarily  detain  in  psychiatric  facilities 
individuals  who  are  not  competent  to  care  for  themselves  because  of  mental  illness.  The  Department 
also  reviews  all  misdemeanor  arrests,  filings  and  prosecutes  cases  when  appropriate. 


L / 

" AQgQOlplishmen.t?  FY  94*9^;  ' 

Maintained  approximately  the  same  caseload  as  in  fiscal  year  1993-94  with  fewer  attorneys.  Handled 
two  hundred  “three  strikes”  cases.  Expanded  the  insurance  fraud  unit  and  increased  the  number  of 
investigations  handled  in  the  areas  of  worker’s  compensation  fraud  and  automobile  insurance  fraud. 
Secured  grant  funds  which  will  fund  the  hiring  of  one  attorney,  one  investigator,  and  an  assistant 
investigator  to  the  prosecution  staff  of  the  domestic  violence  unit.  Created  and  staffed  the  three 
county  Food  Stamp  Fraud  unit  using  one  hundred  percent  state  funding.  Assisted  the  subpoena 
unit  in  implementing  a standby  system  in  superior  court  to  save  police  court  overtime.  Initiated  an 
early  parole  review  system  to  help  combat  Jail  overcrowding.  Took  the  lead  agency  role  in  beginning 
the  “drug  court”  in  San  Francisco.”  Participated  on  a voluntary  basis  in  the  “legal  lives”school 
program. 


Objectives  / Action  Plan  for  FY  95*96: 

To  continue  to  expand  the  domestic  violence  prosecution  unit  to  provide  a high  level  of  prosecution 
services  to  meet  the  growing  number  of  cases  in  this  area.  To  assign  staff  specifically  to  elder  abuse 
prosecution.  To  apply  for  funds  from  various  sources  to  increase  staffing  in  all  areas  including 
understaffed  areas  of  juvenile  prosecution,  narcotics,  and  preliminary  hearing  prosecution.  To  try  to 
expand  the  system  of  avoiding  police  court  overtime  if  staffing  and  budget  problems  permit. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


04  District  Attomev 

Proposed 
FY95^ 
97V  ’ 

!i) 

01. 

Felonv  Prosecution  Actual 

FY  93*94 

Authorized  Positions  FTE  102.00 

Performance  Measures 

Revised 
FY  94*95 
107.00 

Reviews  all  felony  arrests 

20,949 

20,317 

22,300 

Review  of  juvenile  referrals 

2,004 

1,954 

2,200 

Filings  from  felony  arrests 

12,359 

11,296 

12,396 

Weekend  rebookings 

1,950 

1,828 

2,028 

Worker's  comp  investigations 

100 

125 

150 

Automobile  fraud  investigations 

80 

100 

110 

Welfare  Fraud  Investigations 

8,000 

9,000 

9,000 

Felony  Jury  Trials  Sent  Out 

272 

300 

Food  Stamp  Fraud  Investigations 

150 

300 

Program 

Expenditures 

01 

- Personal  Services 

7,910,746 

7,963,944 

8,024,588 

04 

- Mandatory  Fringe  Benefits 

1,364,501 

1,521,629 

1,381,657 

09 

- Overhead 

10 

- Non-  Personal  Services 

367,729 

315,228 

342,906 

11 

- Materials  and  Supplies 

54,204 

45,519 

75,380 

15 

- Aid  Assistance 

20 

- Project  Allowance 

192,922 

193,030 

193,030 

30.41 

- All  Services  of  Other  Departments 

344,279 

327,780 

382.34^ 

1 

39 

- Work  Order  Recovery 

W 

f 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

10,234,381 

10,367,130 

10,399,863 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

40,930 

59,703 

59,703 

Total  Expenditures 

10,275,311 

10,426,833 

10,459,566 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

138,412 

265,000 

265,000 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

18,540 

109,391 

9,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

156,952 

374,391 

274,oi(3l 

General  Fund  Support 

10,118,359 

10,052,442 

10,185,566 
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Fiscal  Year  95-96  Budget  - Program  detail 


Department  04  - District  Attorney 


Program  Number:02.  Career  Criminal  Prosecution 


Puroose: 

To  enhance  the  ability  of  the  District  Attorney’s  Office  to  effectively  prosecute  and  convict  individuals 
who  prey  on  society  by  devoting  their  lives  to  criminal  activity.  This  program  vertically  prosecutes 
individuals  who  meet  the  criteria  for  career  criminals.  The  staff  of  this  program  are  required  under  the 
terms  of  the  grant  to  carry  reduced  caseloads  which  enable  them  to  devote  the  time  needed  to 
vertically  prosecute  career  criminals. 


Achieved*  a' ninety  percent  conviction  rate.  Processed  cases  from  charging  through  disposition  in  a 
timely  manner. 


Objectives  / Action  Plan  for  FY  95*96: 

To  continue  the  program  as  currently  staffed  and  operated  under  the  terms  of  the  Career  Criminal 
grant. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


04  District  Attomev 

02  Career  Criminal  Prosecution 

Actual 
FY  93»94 

Revised 
FY  94«95 

Propose# 

FY95#^ 

Authorized  Positions  FTE 

8.00 

8.00 

8Xv/ 

Performance  Measures 

Referred  cases 

95 

95 

100 

Convicted  by  trial/plea 

109 

60 

70 

Program  Expenditures 


01 

- Personal  Services 

919,872 

613,136 

465,885 

04 

- Mandatory  Fringe  Benefits 

118,540 

118,728 

99,550 

09 

- Overhead 

10 

- Mon-  Personal  Services 

22,603 

23,614 

23,614 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

71,948 

30.41 

- All  Services  of  Other  Deoartments 

c 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,061,015 

827,426 

589,049 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlay 

Total  Expenditures 

1,061,015 

827,426 

589,049 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

(j 

General  Fund  Support 

1,061,015 

827,426 

589,049 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  04  - District  Attorney 

Program  Number: 03.  Misdemeanor  Prosecution 
Puroose: 

Reviews,  rebooks,  and  prosecutes  misdemeanor  crimes  in  San  Francisco.  Reviews  approximately 
30,000  police  reports  and  citations  annually.  Conducts  approximately  22,000  pretrial  conferences 
annually.  Attorneys  are  sent  out  to  trial  on  approximately  2,000  cases  annually  and  try  approximately 
150  cases  to  verdict  annually.  The  misdemeanor  unit  handles  many  serious  offenses  including  child 
abuse,  child  pornography,  stalking,  domestic  violence,  hit  and  run,  vehicular  manslaughter,  driving 
under  the  influence,  and  possession  of  loaded  firearms. 


V V 

Accomplishments  FY  94*95; 

This  year,  even  with  a drastically  diminished  trial  staff,  the  unit  managed  to  prosecute  all  serious 
cases  listed  above  in  a timely  fashion.  (15  full  staff-9  currently).  Achieved  an  85%  conviction  rate. 
Adjudicated  most  cases  within  six  months.  Established  the  first  offender  prostitution  program, 
managed  Jointly  by  police,  D.As  and  community  members.  Education  and  counseling  services  are 
provided  to  prostitutes  through  this  program.  Established  the  Suspended  Drivers  Program  to 
prosecute  persons  driving  while  their  licenses  are  under  suspension/revocation.  San  Francisco  has 
an  estimated  5,000  residents  whose  licenses  have  been  suspended  due  to  negligent  operation  or 
driving  under  the  influence  violations.  In  some  of  the  Suspended  drivers’  cases  prosecuted  by  the 
Department,  vehicles  may  be  forfeited  to  the  state. 


ys=^^^===:^=======s==zsss=ss=^=^^^============s=s^ 

Objectives  / Action  Plan  for  FY  95*96: 

To  prosecute  the  rising  number  of  domestic  violence  cases,  and  the  cases  in  which  children  are  the 
victims  and  witnesses,  within  forty-five  days  of  charging,  which  greatly  reduces  stress  to  the  victims 
and  enhances  the  possibilities  of  successful  prosecution.  Achieved  an  85%  conviction  rate. 

Adjudicated  most  cases  within  six  months.  Established  the  first  offender  prostitution  program, 
managed  jointly  by  police,  D.As  and  community  members.  Education  and  counseling  services  are 
provided  to  prostitutes  through  this  program.  Established  the  Suspended  Drivers  Program  to 
prosecute  persons  driving  while  his  license  is  under  suspension/revocation.  San  Francisco  has  an 
estimated  5,000  such  residents  due  to  negligent  operation  or  driving  under  the  influence.  In  some 
of  these  cases,  vehicles  may  be  forfeited  to  the  state. 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

04  District  Attomev 

03  Misdemeanor  Prosecution 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY95;^ 

Authorized  Positions  FTE 

18.00 

18.00 

17.0 

Performance  Measures 

Misdemeanor 

arrests  reviewed 

37,585 

32,500 

35,750 

Misdemeanor  police  reports  received 

24,300 

25,350 

27,885 

Misdemeanor 

cases  filed 

13,767 

10,901 

11,991 

Misdemeanor 

trials  (set  and  prepared) 

2,229 

2,011 

2,212 

Misdemeanor 

trials  (to  verdict) 

133 

149 

164 

Misdemeanor  appeals 

53 

40 

44 

Motions 

2,450 

2,135 

2,349 

Program  Expenditures 

01 

- Personal  Services 

1,206,213 

1,134,373 

1,132,729 

04 

- Mandatory  Fringe  Benefits 

206,450 

09 

- Oveitiead 

10 

- Non-  Personal  Services 

37.179 

37,308 

34,891 

11 

- Materials  and  Supplies 

8,168 

6,236 

6,160 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

y 

40 

- Debt  Service 

\ 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,251,560 

1,177,917 

1,380,230  1 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

Total  Expenditures 

1,251,560 

1,177,917 

1,380,230 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95.98.99 

- Transfers  In 

Total  Program  Revenue 

( *) 

General  Fund  Support 

1,251,560 

1,177,917 

1,380,230 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  04  - District  Attorney 

Program  Number: 04.  Admin./Criminal  & Civil 



Puroose: 

1.  To  direct  personnel  in  the  carrying  out  of  the  mission  and  purpose  of  the  Office. 

2.  To  establish,  promulgate  and  effectuate  office  policy  regarding  recruitment,  hiring,  allocation  of 
resources,  training,  office  structure  and  organization,  dissemination  and  implementation  of  all 
applicable  city  policies  and  procedures  in  the  above  areas  and  in  the  related  areas  of  discipline  and 
termination. 

3.  To  provide  fiscal  planning  including  the  production  and  submission  of  an  annual  city  budget  and 
to  apply  for  all  appropriate  local,  state  and  federal  grant  monies. 

4.  To  liaison  with  other  city  departments  and  agencies  which  affect  budget  issues,  personnel 
matters,  or  support  services  for  the  prosecution  mission  of  the  office. 

5.  To  produce  plans  and  reports  required  by  local,  state  and  national  agencies  in  such  areas  as 
affirmative  action,  worker’s  compensation  control,  automation,  etc. 

6.  To  identify  sources  of  revenue  or  cost  savings  within  the  criminal  justice  system  and  implement 
programs  to  generate  any  such  revenue. 


V J 

Accomplishments  Pif  94*95: 

Directed  the  transition  to  voicemail  and  an  automated  dictation/  transcription  system  with  a 
management  console  to  track  and  audit  secretarial  assignments.  Facilitated  training  for  the  new 
system.  Facilitated  the  establishment  of  the  child  abduction  unit.  Facilitated  the  physical  relocation 
of  the  child  abduction  unit  and  food  stamp  fraud  unit.  Negotiated  for  the  relocation  of  the  special 
operations  division.  Administratively  implemented  a program  to  reduce  and/or  avoid  police  court 
overtime.  Reclaimed  unused  library  space  to  accommodate  D.A.  staff  office  space  needs. 

Developed  a grant  writing  procedure  for  the  department.  Facilitated  and  directed  the  audit  of  nine 
grant  programs.  Trained  three  new  grant  management  staff,  automated  grant  reporting  procedure. 


Objectives  / Action  Plan  for  FY  95*96: 

1.  To  facilitate  the  transition  from  the  Wang  word  processing  system  to  a local  area  network  in  the 
secretarial  pool. 

2.  To  be  proactive  in  the  pursuit  of  new  revenue  and  innovative  programs  for  the  department. 

3.  To  facilitate  the  expansion  of  programs  and  to  reflect  this  expansion  in  the  budget  document. 

4.  To  expand  the  “Legal  Lives”  program. 

5.  To  expand  the  check  diversion  program. 

6.  To  facilitate  reorganization  where  needed  and  find  means  to  fully  staff  prosecution  units  and 
programs. 

7.  To  do  long  range  planning  with  all  departmental  programs. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

i 

04  District  Attomev 

1 

04.  Admin. /Criminal  & Civil 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 

Authorized  Positions  FTE 

4.00 

4.00 

Performance  Measures 

Sponsonnq  and  facilitating  in-house  training 

10 

12 

20 

Applying  for  grants  and  awards 

6 

8 

10 

Fiscally  managing  grants  and  other  revenue  awards 

10 

10 

12 

Recruiting  and  hiring  individuals 

10 

10 

15 

Disciplinary  actions  and  grievances 

8 

8 

8 

Writing  City  and  State  plans 

40 

45 

45 

Program  Expenditures 


01 

- Personal  Services 

391.927 

360.169 

371.508 

04 

- Mandatory  Fringe  Benefits 

55.858 

51.113 

58.866 

09 

- Overtiead 

10 

- Non-  Personal  Services 

1.828 

1.638 

1.638 

11 

- Materials  and  Supplies 

5.528 

5.528 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

191.345 

106.946 

138.^^ 

39 

- Work  Order  Recovery 



40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

640,958 

525,394 

576,097 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

Total  Expenditures 

640,958 

525,394 

576,097 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54.55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95.98.99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

640,958 

525,394 

576,097 
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Fiscal  Year  95-96  Budget  - Program  detail 


Department  04  - District  Attorney 

Program  Number:  05.  Support 



Puroose: 

To  provide  secretarial  services  to  the  entire  criminal  prosecution  staff  of  the  Department,  both 
misdemeanor  and  felony.  Services  include  typing  complaints  (criminal  case  charging  documents), 
grand  jury  indictments,  search  warrants,  legal  motions  and  briefs,  transcribing  tapes  of  witness 
statements,  and  other  services  noted  in  the  “performance  measures”  section  on  the  following  page. 

To  receive  and  handle  approximately  300  incoming  phone  calls  per  day.  To  purchase  and  receive  all 
supplies.  To  arrange  travel  and  transportation  for  witnesses  and  staff.  To  provide  all  payroll  and 
personnel  services. 


Apcompli^hments  FY  94*95; 

Maintaining  service  levels  to  attorneys  and  maintaining  good  morale  in  spite  of  a decrease  in  staff. 
Installation  of  a voice  mail  and  telephone  dictating/  transcribing  system  and  training  of  secretaries 
and  support  staff,  attorneys,  and  investigators  in  the  use  of  these  systems.  Installation  and  use  of  a 
management  console  in  the  secretarial  pool  area  which  distributes  the  work  load  and  creates  a 
contemporaneous  log  and  audit  record  of  transcribing  assignments.  Purchase  of  computer 
equipment  for  grant  management  staff  and  training  of  staff  to  in  the  use  of  the  hardware  and 
software. 


Objectives  / Action  Plan  for  FY  95*96: 

To  migrate  from  the  Wang  word  processing  onto  a local  area  network.  To  continue  staff  training  in  all 
of  the  areas  cited  in  “accomplishments.” 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

04  District  Attorney 

05. 

SuDDort 

Actual 

Revised 

Proposed!  1 

FY  93*94 

FY  94*95 

FY9|R 

Authorized  Positions  FTE 

39.00 

33.00 

32VJ 

Performance  Measures 

Audio  tapes  transcribed 

915 

589 

720  ! 

Arrest  warrants  typed 

1,491 

1,244 

1,560  1 

Search  warrants  typed 

95 

90 

100  1 

Complaints  typed 

19,359 

18,296 

19,359  1 1 

Information  typed 

2,425 

2,300 

2,768 ! 

Special  projects-briefs,  etc. 

320  hrs. 

360  hrs. 

410  hrs.  j i 

Case  files-record  room 

74,000 

76,000 

77,000  1 

Telephone  calls-switchboard 

51,000 

41,000 

35,000  ! 

M 

Program  Expenditures  i ' 

01 

- Personal  Services 

1,450,711 

1,476,618 

1,407,524  1 

04 

- Mandatory  Fringe  Benefits 

253,215 

261,376 

382,624 

09 

- Overhead 

1 

10 

- Non-  Personal  Services 

47,319 

47,483 

44,406 

11 

- Materials  and  Supplies 

10,395 

9,353 

7,840  i 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

r 

39 

- Work  Order  Recovery 

V 1 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,761,640 

1,794,830 

1,842,394 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

Total  Expenditures 

1,761,640 

1,794,830 

1,842,394 

Program  Revenue  Sources 

j 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1 

General  Fund  Support 

1,761,640 

1 ,794,830 

1,842,394 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  04  - District  Attorney 

Program  Number: 06.  Family  Violence  Project 
Puroose: 

To  provide  crisis  counseling  and  legal  advocacy  to  San  Francisco  residents  who  are  victims  of 
intimate  violence.  Services  provided  include  counseling  in  regard  to  effective  personal  safety  plans, 
information  about  the  criminal  justice  system,  referrals  to  mental  health  resources  in  San  Francisco, 
and  practical  support  as  in  relocating  housing  etc.  The  District  Attorney’s  Office  prosecuted 
approximately  500  domestic  violence  cases  this  year,  but  the  family  violence  program  served 
approximately  500  cases  per  month. 


Accomplishments  FY  94*95^ 

Despite  staff  departures  and  shortages  throughout  the  current  year,  and  the  resultant  lack  of 
bilingual  staff,  the  program  has  been  able  to  continue  outreach  efforts  into  the  community,  client 
advocacy  services,  public  speaking  engagements  and  trainings,  and  technical  assistance  to  law 
enforcement,  schools,  and  community  groups. 


Objectives  / Action  Plan  for  FY  95*96: 

To  reinstate  bilingual  client  services.  To  provide  bilingual  voicemail  phone  service  to  members  of  the 
public  calling  into  the  program.  Increasing  access  to  the  program  for  undeserved  populations  such 
as;  monolingual  persons,  gays  and  lesbians,  and  teenage  victims  of  intimate  violence.  With  full 
staffing,  to  be  able  to  reach  more  of  San  Francisco’s  diverse  population  and  to  increase  prevention 
and  education  outreach.  To  publish  a brochure  to  provide  assistance  and  information  to  gay  and 
lesbian  victims  of  intimate  violence. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


04  District  Attorney 

06.  Family  Violence  Proiect 

Actual 
FY  93»94 

Revised 
FY  94-95 

Proposed  | 
FY95-Jf  j 

Authorized  Positions  FTE 

5.00 

5.00 

_iC 

Performance  Measures  1 

Clients  served 

3,600 

6,000 

6,500 

Training  for  law  enforcement,  schools  and  community 

112 

150 

200 

Bilingual  clients  served 

740 

900 

1,500 

Program  Expenditures 


01 

- Personal  Services 

265,240 

226,791 

214,658 

04 

- Mandatory  Fringe  Benefits 

21,672 

33,066 

78,243 

09 

- Overhead 

10 

- Non-  Personal  Services 

118,457 

177,284 

138,124 

11 

- Materials  and  Supplies 

21,590 

3,862 

3,862 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

199 

3,460 

2,6i^ 

39 

- Work  Order  Recovery 

^ 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

427,158 

444,463 

437,546 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

Total  Expenditures 

427,158 

444,463 

437,546 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

=C 

General  Fund  Support 

427,158 

444,463 

437,546 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  04  - District  Attorney 

Program  Number:  07.  Child  Abduction  Unit 

— 

Purpose: 

The  District  Attorney’s  Child  Abduction  and  Recovery  Program  is  legislatively  mandated  to  locate  and 
recover  children  who  have  been  abducted,  concealed,  or  detained  by  a parent  or  other  custodian  in 
contravention  of  another’s  right  of  custody  or  visitation.  The  Child  Abduction  and  Recovery  Program 
is  authorized  to  pursue  any  applicable  civil  or  criminal  remedy  to  accomplish  its  mandate. 


^ ■ . J 

Accomplishments  FY  94>95: 

Through' negotiations  between  the  City  and  this  office,  achieved  start-up  capabilities  of  four  staff 
without  additional  general  funds  or  positions. 

1.  Located  and  secured  office  space  using  reclaimed  space  and  below-market  rentals  requiring  two 
moves  at  no  expense  to  the  City. 

2.  Within  four  months  of  operation,  doubled  the  number  of  annualized  cases  presented  to  the 
program  over  the  most  recent  and  average  caseload  of  the  San  Francisco  Police  Department 
Juvenile  Division. 

3.  In  4 1/2  months,  returned  23  children  to  their  legal  custodians. 


V J 

Objectives  / Action  Plan  for  FY  95*9^  ^ 

1.  To  recruit,  hire  and  train  personnel  in  order  to  staff  the  Program  (i.e.,  six  personnel)  at  a level  of 
competent  response  to  demand. 

2.  To  recruit  volunteers  and  interns  to  assist  in  the  operation  of  the  Program  and  to  analyze  data 
and  trends  of  the  caseload. 

3.  When  fully  staffed,  to  increase  the  response  to  Program-appropriate  cases  by  125%  over  cases 
previously  handled  by  the  San  Francisco  Police  Department  Juvenile  Division. 

4.  To  provide  trainings  or  prevention  and  response  to  law  enforcement,  parents,  and  the  general 
public. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

04  District  Attorney 

07. 

Child  Abduction  Unit 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY95^ 

Authorized  Positions  FTE 

0.00 

4.00 

6.1) 

Performance  Measures 

Recovery  of  abducted/detained  children 

6r 

80* 

Locate  missing  children 

200* 

250* 

Intake  and  assign  all  appropriate  cases 

300* 

400* 

Pursue  civil  and/or  criminal  remedies  (e.g.,  warrants, 

100* 

150* 

Juvenile  Court  Petitions,  Family  Court  Orders,  Hague 

Treaty  pleadings,  etc.) 

Train  law  enforcement  and  the  general  public  on  prevention 

6* 

12* 

and  response  to  child  abduction 

•FIGURES  ANNUALIZED  BASED  ON  4 MO 

Program  Expenditures 

01 

- Personal  Services 

190,558 

313,860 

04 

- Mandatory  Fringe  Benefits 

11,993 

33,097 

70,398 

09 

- Overhead 

10 

- Non-  Personal  Services 

61,660 

11 

- Materials  and  Supplies 

4,363 

15 

- Aid  Assistance 

20 

- Project  Allowance 

202,208 

(150,000) 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

V 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

11,993 

425,863 

300,281 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

Total  Expenditures 

11,993 

425,863 

300,281 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

150,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

150,^^. 

General  Fund  Support 

11,993 

425,863 

150,281 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  04  - District  Attorney 


Program  Number:  08.  Work  Orders  & Grants 


18 


Fiscal  Year  95-96  Budget  - Program  Detail  i 

04  District  Attomev 

08.  Work  Orders  & Grants 

Actual 

Revised 

Proposed 
FY95gt  1 
42. W 

Authorized  Positions  FTE 

FY  93*94 
34.50 

FY  94*95 
44.00 

Performance  Measures 

1 . Drug  Abatement  Cases  ‘projected 

105 

200* 

290 

2.  Victim  Witness  Clients  - clients/services 

3,455/65,224 

2,904/59,084 

3,500/65,000 

3.  Special  Emphasis  Clients  - clients/services 

115/3,694 

338/2,822 

400/3,000 

4 Victim  Compensation  Claims  - number 

1,693 

1,600 

1,650 

4a  Victim  Compensation  Claims  - amount 

$1,538,322 

$1,825,000 

$2,000,000 

5.  Auto  Insurance  Fraud  Cases 

22 

22 

22 

6.  Worker’s  Compensation  Fraud  Cases 

34 

34 

34 

7.  Amount  of  Forfeitures 

942,819 

not  available 

not  available 

8 Number  of  Welfare  Fraud  Referrals 

4,800 

8,000 

8,000 

Program 

Expenditures 

_01 - Personal  Services 


04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

2,990,676 

3,636,868 

3,539,405 

30.41 

- All  Services  of  Other  Deoartments 

# 

39 

- Work  Order  Recovery 

(1,187,149) 

(1,962,016) 

w 

(1,693,068) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,803,527 

1 ,674,852 

1,846,337 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

Total  Expenditures 

1,803,527 

1,674,852 

1,846,337 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

1,803,527 

1,674,852 

1,846,337 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,803,527 

1,674,852 

1.846,3^ 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  04  - District  Attorney 

Program  Number: 09.  Subpoena  Program 

r~ ^ 

Puroose: 

To  serves  subpoenas  for  all  criminal  cases  scheduled  for  proceedings  in  Municipal  and  Superior 
Courts  in  San  Francisco.  To  provide  a responsive  forum  for  witnesses  in  the  court  system.  To  reduce 
the  amount  of  time  attorneys  would  othenwise  be  forced  to  spend  in  trying  to  make  witness  contacts 
and  to  ensure  and  coordinate  witness  appearances.  To  create  efficiencies  within  the  system  such  as 
establishing  a witness  standby  system  for  police  officers  under  subpoena  in  Municipal  and  Superior 
Courts  to  reduce  police  overtime,  and  to  allow  more  officers  to  remain  on  duty.  To  identify  problems 
within  the  subpoena  service  system  in  San  Francisco  and  to  solve  those  problems. 


Accomplishments  FY  94*95: 

For  the  first  time,  provided  service  to  the  Superior  Courts.  This  major  expansion  was  achieved 
without  additional  funding  from  the  general  fund  of  San  Francisco.  One  position  was  detailed  to  the 
unit  by  the  San  Francisco  Police  Department.  Developed  and  implemented  a standby  system  for 
police  officers  including  training  and  reporting  procedures  for  both  police  and  D.A.  staff.  Cost 
avoided  between  $300,000  and  $500,000  in  police  court  overtime  through  the  police  standby 
program. 


Objectives  / Action  Plan  for  Fy  95*9^  ^ 

With  sufficient  funding  and  staffing  of  the  unit,  to  expand  the  police  overtime  reduction  program  into 
the  area  of  “trailing  cases”  (cases  which  are  continued  day  to  day  until  a courtroom  is  available 
requiring  all  witnesses  to  remain  under  subpoena  and  on  standby-causing  police  overtime).  To 
establish  a multilingual  voicemail  answering  system  for  witnesses  who  call  into  the  unit.  To  expand 
training  for  police  and  D.A’s  to  increase  efficiencies  in  the  subpoena  system. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


09.  Subpoena  Proaram 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY95*9| 

Authorized  Positions  FTE 

5.00 

5.00 



Performance  Measures 

Subpoenas  issued-police 

33,828 

37,211 

40,932 

Subpoenas  issued-civilians 

17,428 

19,170 

21,087 

Witness  confirmation  calls 

10,456 

11,502 

12,652 

Subpoenas  mailed 

1,500 

1,650 

1,815 

Case  cancellations  issued 

6,458 

7,175 

7,892 

Subpoena  returns 

30,982 

34,725 

39,873 

Police  overtime  avoided 

$400,000 

$500,000 

Program  Expenditures 


01 

- Personal  Services 

196,816 

184,450 

193,788 

04 

- Mandatory  Fringe  Benefits 

34,569 

36,663 

1 

54,929  ! 

09 

- Overtiead 

1 

1 

10 

- Non-  Personal  Services 

9,180 

6,783 

6,593 

11 

- Materials  and  Supplies 

1,485 

1,247 

1,247  ! 

15 

- Aid  Assistance 

20 

- Project  Allowance 

1 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

f 1’ 

40 

- Debt  Service 

1 

46.48.49 

- Transfers  Out 

Program  Subtotal 

242,050 

229,143 

256,557 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Caoital  Outlav 

Total  Expenditures 

242,050 

229,143 

256,557  , 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

242,050 

229,143 

256,557 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  04  - District  Attorney 


Program  Number:  10.  Family  Support  Bureau  ** 


22 


Fiscal  Year  95-96  Budget  - Program  Detail  i 

04  District  Attomev 

1 

j 

10  Familv  SuDDort  Bureau  ** 

Actual 

Revised 

Proposed: 

FY  93*94 

FY  94*95 

FY  95^'*  1 

Authorized  Positions  FTE 

127.00 

110.00 

141.W  ^ 

Performance  Measures 

Absent  Parents  Located 

13,808 

13,900 

15,012 

Paternities  Established 

3,687 

3,900 

4,212 

Support  Obligations  Established 

5,405 

5,400 

5,832 

Enforcement  Actions  taken 

17,978 

15,400 

16,632 

Orders  Modified 

10,598 

9,500 

10,260 

New  Cases  Opened 

7,546 

7,700 

8,316 

Active  Caseload 

33,878 

36,300 

39,204 

Support  Collected 

$22.80  million 

$23.94  million 

$25.85  million 

Program  Expenditures 

01 

Personal  Services 

5,321,383 

4,933,124 

5,967,139 

04 

Mandatory  Fringe  Benefits 

1,019,745 

1,104,483 

1,557,913 

09 

Overhead 

206,983 

171,399 

224,947 

10 

Non-  Personal  Services 

1,240,095 

1,357,662 

1,157,156 

11 

Materials  and  Supplies 

73,855 

83,084 

102,861 

15 

Aid  Assistance 

20 

Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

2,123,666 

1,950,173 

2,002,680  1 

39 

Work  Order  Recoverv 

40 

Debt  Service 

46.48.49 

Transfers  Out 

134,888 

831,751 

939,132 

Program  Subtotal 

10,120,615 

10,431,676 

11,951,828 

21 

Facilities  Maintenance  & Capital  Proiects 

1,176,194 

22 

Capital  Outlav 

67,554 

Total  Expenditures 

10,120,615 

11,675,424 

11,951,828 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

9,542,423 

10,941,541 

11,469,188 

65 

- Grants 

70,72 

• Charges  for  Current  Services 

209,022 

12,000 

7,500 

90 

- Enterprise  Charges 

95,98,99 

Transfers  In 

Total  Program  Revenue 

9,751,445 

10,953,541 

11.476,6^ 

General  Fund  Support 

369,170 

721,883 

475,140 

23 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  05: 
Public  Defender 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  05  - Public  Defender 


Department  Mission: 

The  San  Francisco  Public  Defender’s  Office  is  required  by  the  6th  amendment  to  the 
United  States  Constitution,  by  decisions  of  the  United  States  Supreme  Court,  the 
California  Supreme  Court,  the  California  Constitution,  the  California  Government  Code 
and  the  Charter  of  San  Francisco  to  provide  effective  assistance  of  counsel  to  all 
people  accused  of  crimes  who  cannot  afford  lawyers.  In  addition,  the  Public 
Defender’s  Office  is  required  by  statute  and  decisional  law  to  represent  people  facing 
commitment  in  mental  health  proceedings  and  also  to  represent  parents  in 
dependency  cases  where  tneir  parental  rights  over  their  children  are  being 

torminat^aH 


Policy  Highlights: 

In  order  to  fulfill  the  constitutional,  statutory  and  decisional  law  mandates  of  the 
Department  and  to  provide  effective  assistance  of  counsel  to  the  clients  of  the  office, 
the  San  Francisco  Public  Defender’s  Office  has  operated  on  a n austere  budget . 


The  office  continues  to  save  the  city  several  million  dollars  each  year  by  having  the  top  M 
administrators  in  the  office,  such  as  the  Public  Defender,  Chief  Attorney  and  " 

supervisors  carry  caseloads. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$8,956,510 

$9,083,492 

$9,104,727 

Revenues  (includes  Children’s  Fund) 

$25,000 

General  Fund  (Discretionary) 

$8,956,510 

$9,058,492 

$9,104,727 

FTE  Positions  (includes  work  orders) 

100.00 

102.00 

99.00 

Percentage:  Personnel  / Expenditures 

89% 

90% 

90% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  05 

-Public  Defender 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Defense/administration 

99.00 

9,105 

9,105 

100% 

Department  Totals 

99.00 

$9,105 

$9,105 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93-94 

100.00 


Revised 
FY  94-95 

102.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


$6,876,893 

$1,101,648 

$7,978,541 

$977,969 

$8,956,510 


$6,992,593 

$1,163,837 

$8,156,430 

$927,062 

$9,083,492 


Proposed 
FY  95-96 

99.00 


$6,988,141 

$1,210,824 

$8,198,965 

$905,762 

$9,104,727 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  05  - Public  Defender 

Program  Number:  01.  Defense/Administration 


Purpose: 

Budgetarily,  this  Department  contains  just  a single  program.  However,  functionally,  it  includes  felony, 
misdemeanor,  juvenile,  research,  mental  health,  investigation,  clerical  and  administrative  units.  Their 
purposes  are  : 

1)  Felony;  To  represent  all  indigents  accused  of  felonies  except  where  a legal  conflict  of  interest 
exists. 

2)  Misdemeanor:  To  represent  all  indigents  accused  of  misdemeanors,  except  where  a conflict  exists. 

3)  Juvenile:  To  represent  juveniles  and  parents  in  dependency  cases. 

4)  Research:  To  provide  legal  research  to  Public  Defender  attorneys  and  to  prepare  motions,  writs 
and  appeals. 

5)  Mental  Health:  To  represent  Mental  Health  clients  in  San  Francisco’s  courts. 

6)  Investigations:  To  investigate  all  Public  Defender  cases. 

7)  Clerical:  To  provide  clerical  support  and  work  processing  to  the  attorneys  in  the  Public  Defender’s 
office. 

8)  Administration:  To  administer  and  manage  the  Public  Defender’s  office. 


Accomplishments  FY  94»95: 

1)  Felony:' All  felony  courts  served  with  counsel 

2)  Misdemeanor:  All  misdemeanor  courts  served  with  counsel. 

3)  Juvenile:  All  misdemeanor  courts  served  with  counsel.. 

4)  Research:  Research  backup  provided  to  all  attorneys.  All  necessary  motions,  writs  and  appeals 
prepared. 

5)  Mental  Health:  All  mental  health  cases  staffed. 

6)  Investigations:  All  public  defender  cases  investigated. 

7)  Clerical:  All  necessary  clerical  support  and  work  processing  provided. 

8)  The  Public  Defender’s  Office  functioned  effectively. 


Objectives  / Action  Plan  for  FY  95*96: 

Continuation  of  accomplishments  of  FY  93-94. 

1)  Felony;  All  felony  courts  served  with  counsel 

2)  Misdemeanor:  All  misdemeanor  courts  served  with  counsel. 

3)  Juvenile:  All  misdemeanor  courts  served  with  counsel.. 

4)  Research:  Research  backup  provided  to  all  attorneys.  All  necessary  motions,  writs  and  appeals 
prepared. 

5)  Mental  Health:  All  mental  health  cases  staffed. 

6)  Investigations:  All  public  defender  cases  investigated. 

7)  Clerical:  All  necessary  clerical  support  and  work  processing  provided. 

8)  The  Public  Defender’s  Office  functioned  effectively. 


« 
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Fiscal  Year  95-96  Budget  - Program  Detail 


05  Public  Defender 

01.  Defense/Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

100.00 

102.00 

99.00 

Performance  Measures 

Felony:  Prison  sentences  not  to  exceed  35% 

35% 

33% 

35% 

Felony;  Certified  Please  not  to  exceed  60%  of  dispositions 

61.4% 

57.4% 

60% 

Misdemeanor;  Minimum  110  jury  trials 

112 

115 

110 

Juvenile:  Not  more  than  15  Juveniles  sent  to  CYA 

7 

15 

15 

Research:  All  research  requests  performed  before  hearing, 

1690 

1680 

1700 

Mental  Health:  Defeat  60%  of  new  conservatorship  cases 

66.5% 

66% 

60% 

Investigations:  Issue  all  subpoenas  within  required  time 

800 

900 

950 

Clerical:  Perform  24-hour  typing  turnaround 

100% 

100% 

100% 

Admin:  100%  compliance  with  budget  deadlines 

100% 

100% 

100% 

Program  Expenditures 


01 

- Personal  Services 

6,876,893 

6,992.593 

6,988,141 

04 

- Mandatory  Fringe  Benefits 

1,101,648 

1,163,837 

1,210,824 

09 

- Overhead 

10 

- Non-  Personal  Services 

738,702 

680,392 

680,392 

11 

- Materials  and  Supplies 

49,142 

35,000 

35,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

145,549 

190,370 

190,370 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

8,911,934 

9,062,192 

9,104,727 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

44,576 

21,300 

Total  Expenditures 

8,956,510 

9,083,492 

9,104,727 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

25,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

25,000 

General  Fund  Support 

8,956,510 

9,058,492 

9,104,727 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  06: 
Sheriff 


Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  06  - Sheriffs  Department 


Department  Mission: 

The  Sheriffs  Department  mission  is  to: 

-Maintain  and  operate  a safe  and  secure  jail  system; 

-provide  security  for  the  Superior  and  Municipal  Courts; 

-provide  execution  and  service  of  the  civil  court  order,  processes  and  notices; 
-develop  and  maintain  alternative  to  incarceration  and  in-jail  programs  that  provide 
opportunities  for  prisoners  to  function  productively;  and 

-develop  and  maintain  a force  of  well-trained  and  professional  Deputy  Sheriffs  and 
other  employee’s  dedicated  to  the  protection  of  the  people  of  San  Francisco. 


Policy  Highlights:  I 

In  the  Fiscal  Year  1995-96,  the  Sheriffs  Department  continues  to  address  jail  | 

overcrowding  by  the  opening  of  County  Jail  #8,  and  expanding  the  Alternative  Beds  i 
Prograrh.'  Key  to  this  plan,  is  the  continued  use  of  Residential  Beds,  Electronic  Home  | 
Monitoring,  County  Parole  and  SWAP  (Sheriffs  Work  Alternative  Program).  At  the  ! 

same  time,  the  Sheriffs  Department  will  continue  to  reduce  the  number  of  fines.  The  ' 
department  will  continue  to  develop  and  implement  prisoner  programs  in  all  jail  j 

facilities  by  using  non-City  funds.  The  SWAP  Program  will  expand  and  continue  its  4 j 
efforts  to  assist  other  agencies,  while  targeting  clean-up  of  graffiti  and  the  city  streets.^  f 
The  Sheriffs  Department  will  have  begun  the  elimination  of  early  release  by  | 

channeling  those  inmates  that  would  have  been  out  on  the  the  streets  into  programs.  i 

Thereby,  the  department ‘s  intention  is  to  slow  the  rate  of  the  number  of  crimes  | 

committed  by  past  offenders  who  were  released  early  and  create  a safer  community.  I 

With  the  opening  of  County  Jail  #9,  the  department  will  centralize  booking  and  | 

releases,  and  develop  and  improve  I.T.S.,  which  will  reduce  releases  in  error  and  | 

improve  services  to  courts,  attorneys  and  visitors.  Finally  the  Sheriffs  Department  will 
continue  its  focus  on  County  Jail  #3,  in  a desire  to  improve  conditions  and  overcome  ' 
any  Constitutional  deficiencies. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$59,185,856 

Revised 
FY  94/95 

$55,647,561 

Proposed 
FY  95/96 

$56,772,184 

Revenues  (includes  Children’s  Fund) 

$3,063,922 

$3,344,216 

$2,127,846 

General  Fund  (Discretionary) 

$56,121,934 

$52,303,345 

$54,644,338 

FTE  Positions  (includes  work  orders) 

583.00 

676.00 

715.00  . 1 

Percentage:  Personnel  / Expenditures 

64% 

70% 

75%  ^ ' 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  06 

-Sheriff’s  Department 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

305250  Departmental 

29.00 

0 

2,650 

9 

2,659 

100% 

305268  Civil  Enforcement 

27.00 

450 

1,667 

0 

1,667 

73% 

305276  Jail  Programs 

5.00 

46 

361 

0 

361 

87% 

305284  Alternative 

24.00 

206 

4,209 

5 

4,214 

95% 

305292  Hall  Of  Justice  Jails 

177.00 

639 

11,363 

89 

1 1 ,452 

94% 

305300  County  Jails  # 8 

165.00 

2 

10,624 

1,630 

12,254 

100% 

305318  San  Bruno  Jails 

122.00 

3 

8,736 

115 

8,851 

100% 

305326  Besk  Case 

34.00 

0 

1,908 

103 

2,011 

100% 

305334  Jail  Services 

41.00 

658 

7,139 

0 

7,139 

91% 

306597  Courts  & Building 

81.00 

124 

5,228 

52 

5,279 

98% 

306605  Sheriffs 

10.00 

0 

885 

0 

885 

100% 

Department  Totals 

715.00 

$2,128 

$54,769 

$2,003 

$56,772 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93«94 

Revised 
FY  94«95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

583.00 

676.00 

715.00 

Personal  Services  - 01 

$30,089,729 

$31,552,958 

$34,653,139 

Mandatory  Fringe  Benefits  - 04 

$7,593,119 

$7,305,076 

$7,890,363 

Personnel  Subtotal 

$37,682,848 

$38,858,034 

$42,543,502 

All  Other  Expenditures 

$21,503,008 

$16,789,527 

$14,228,682 

Total  Expenditures 

$59,185,856 

$55,647,561 

$56,772,184 

/ 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  06  - Sheriff’s  Department 


Program  Number;  305250  Departmental  Services 


Purpose: 

To  provide  necessary  support  to  the  Prisoner  Custody  and  Court  Security  and  Process  Service 
Programs  through  the  Personnel,  Budget,  Purchasing,  Investigations  and  Training  sections. 

The  Personnel  Section  is  responsible  for  the  maintenance  of  personnel  information  including  all  civil 
service  required  documents,  and  the  tracking  of  all  Worker's  Compensation  cases.  The  budget  and 
Purchasing  Sections  prepare,  maintain  and  provide  management  of  the  annual  department  budget. 
The  Investigations  Section  is  responsible  for  all  pre-employement  background  investigations,  internal 
affairs  investigations  and  criminal  investigations,  as  needed.  The  Training  Section  provides  all 
mandated  and  annual  training  personnel  in  compliance  with  applicable  State  training  requirements. 


Accomplishments  FY  94*95: 

-Provided  over  17,000  training  days  to  department  personnel,  remained  in  compliance  with  the 
Board  of  Corrections  and  the  Peace  Officer  Standards  and  Training  Commission  requirements. 
-Completed  over  300  pre-employment  background  investigations  and  processed  the  hiring  of  70  new 
employees. 

- Completed  over  190  criminal  investigations.  . 


Objectives  / Action  Plan  for  FY  95*96: 

Proceed  with  necessary  background  checks  for  new  employees  in  anticipation  of  the  new  Sheriff’s 
facility. 

Continue  with  expanding  training  opportunities  for  department  personnel. 

Avoid  long-term  litigation  costs  by  identifying  and  addressing  Constitutional  issues  in  the  jail  facilities. 

Work  with  DPW  and  CAO  on  plans  for  a replacement  facility  for  the  San  Bruno  Jail  Facility,  including 
EIR,  seismic  upgrades,  etc. 


Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff’s  Department 

305250  Departmental  Services 

Actual 
FY  93»94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

45.00 

48.00 

29.00 

Performance  Measures 

# of  New  Employees  Processed 

80 

# of  Exit  interviews  performed 

25 

# of  background  checks  performed 

200 

# of  interviews  performed 

250 

Program  Expenditures 


01 

- Personal  Services 

2.162,552 

2,181,321 

1,510,548 

04 

- Mandatory  Fringe  Benefits 

614,769 

517,084 

361,888 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

133,709 

200,000 

104,900 

11 

- Materials  and  Supplies 

34,404 

9,500 

19,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

980,095 

654,998 

653,166 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

21 

Program  Subtotal 

- Facilities  Maintenance  & Caoital  Proiects 

3,925,529 

0 

3,562,903 

2,649,502 

0 

22 

- Caoital  Outlav 

0 

13,627 

9,308 

Total  Expenditures  3,925,529  3,576,530  2,658,810 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,925,529 

3,576,530 

2,658,810 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  06  - Sheriff 


Program  Number:  305268  Civil  Enforcement 


Purpose: 

To  process  enforcement  of  all  judicial  court  papers,  collect  revenues  as  prescribed,  handle 
complaints,  serve  processes,  do  evictions  and  correctly  send  and  post  checks. 


Agggjnplishments  FY  94*95: 

The  most  rmportant  accomplishment  is  the  continued  processing  of  increased  paperwork  (which  is  at 
an  all  time  high),  while  staffing  continues  at  an  all  time  low. 


li 


Objectives  / Action  Plan  for  FY  95*96: 

The  most  important  objective  is  to  continue  to  meet  the  demands  of  the  judicial  court  papers,  which 
include:  summons,  small  claim  subpoenas,  restraining  orders,  attachments,  writs  of  possession,  writ 
for  sale,  earning  withholding  orders,  writ  of  execution,  writ  of  assistance,  claims  and  delivery..  The 
intention  is  to  handle  all  of  this  on  a timely  basis. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

305268  Civil  Enforcement  Actual 

FY  93*94 

Authorized  Positions  FTE  27.00 

Revised 
FY  94*95 
26.00 

Proposed 
FY  95*96 
27.00 

Performance  Measures 

number  of  errors  in  paperwork 

12 

number  of  complaints 

12 

number  of  papers  served 

18,000 

number  of  papers  not  served 

25 

Program  Expenditures 


01 

- Personal  Services 

1,239,880 

1,113,333 

1,177,205 

04 

- Mandatory  Fringe  Benefits 

274,465 

239,547 

299,935 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

77,353 

72,590 

39,000 

11 

- Materials  and  Supplies 

40,116 

19,500 

19,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

113,353 

136,638 

131,185 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

1,745,167 

1,581,608 

1,666,825 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

0 

26,800 

0 

Total  Expenditures  1,745,167  1,608,408  1,666,825 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

493,000 

440,000 

450,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

493,000 

1,252,167 

0 

440,000 

1,168,408 

0 

450,000 

1,216,825 
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Fiscal  Year  95-96  Budget  - Prcxbram  Detail 

Department  06  - Sheriff 

Program  Number;  305276  Jail  Programs 
Purpose: 


fl' 


To  keep  those  inmates  in  the  jail  active  and  under  the  direct  control  of  staff.  This  in  turn  contributes 
to  the  reduction  of  violent  incidents.  Where  programs  exist,  make  books  available.  Continue 
monitoring  or  programs  and  staff,  maintain  attendance  records  and  the  continue  education  of  those 
inmates  that  are  functionally  illiterate. 


Accomplishments  FY  94*95: 


The  development  of  new  programs  at  County  Jail  #8,  which  include  the  successful  move  of  the 
SISTERS  project  ( a women's  drug  and  alcohol  program)  to  the  new  jail.  The  development  of  an 
expanded  Culinary  Arts  Program  to  include  jails:  # 2,  #3  and  #8.  The  development  and  start  up  of 
Target  Cities  (a  men’s  drug  and  alcohol  program)  at  County  Jail  # 7. 


Objectives  / Action  Plan  for  FY  95*96: 

The  objective  of  this  fiscal  year  will  be  to  continue  and  refine  those  programs  that  have  been  the 
most  successful  at  accomplishing  the  stated  goals.  Beyond  this,  our  goal  is  securing  grants  that  will 
enhance  the  continuation  and  growth  of  inmate  programs. 


I) 


Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

305276  Jail  Proarams 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

4.00 

4.00 

5.00 

Performance  Measures 

Number  of  GED’s  awarded 

30 

Number  of  books  available  to  each  inmates  @ CJ#  1 daily 

5 

Reduction  in  violent  incidents  compared  to  previous  year 

12 

Program  Expenditures 


01 

- Personal  Services 

260,840 

193,716 

263,257 

04 

- Mandatory  Fringe  Benefits 

52,255 

47,581 

63,084 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

39,908 

10,000 

0 

11 

- Materials  and  Supplies 

40,130 

35,000 

35,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

393,133 

286,297 

361,341 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

393,133 

286,297 

361,341 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

22,294 

22,294 

22,294 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

23,584 

23,584 

23,584 

Total  Program  Revenue 

45,878 

45,878 

45,878 

General  Fund  Support 

347,255 

240,419 

315,463 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  06  - Sheriff 


Program  Number:  305284  Alternative  Programs 


til 


Puroose: 

To  reduce  jail  overcrowding  by  removing  those  non-violent  inmates  (which  have  been  classified 
appropriately)  who  would  have  done  their  sentence  in  the  county  jail  and  place  them  in  alternative 
programs/housing.  This  program  reduces  fines  that  are  levied  against  the  City  of  San  Francisco  by 
the  Federal  Court.  The  maintenance  of  these  programs  within  Sheriffs  Department  guidelines  is  a 
primary  focus  of  this  unit.  Furthermore,  this  unit  actively  pursues  those  individuals  who  walk  away  or 
violate  the  written  conditions  of  the  programs  and  return  those  individuals  back  to  custody  in  the 
county  jail. 


Accomplishments  FY  94*95: 

The  active  and  successful  pursuit  and  recovery  of  those  participants  who  have  left  the  program  early 
. The  creation  of  expanded  programs,  with  the  successful  result  of  seven  successive  months  without 


fines. 


<1 


Objectives  / Action  Plan  for  FY  95*96: 

To  increase  the  number  of  inmates  eligible  for  the  programs,  expand  the  capacity  of  those  programs 
at  a cost  savings  to  the  city,  and  continue  to  avoid  fines.  Continue  to  return  to  jail  those  individuals 
who  violate  the  program  rules. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

305284  Altern.atLye.Proarams ; ^Revised 

Authorized  Positions  FTE  21.00  20.00  24.00 

Performance  Measures  


% of  minimum  security  prisoners  electronically  monitored 

10% 

% 0 minimum  security  prisoners  providing  community 

15% 

Program  Expenditures 


01 

- Personal  Services 

1,079.672 

993,491 

1,149,904 

04 

- Mandatory  Fringe  Benefits 

246,338 

208,056 

261,917 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,115,261 

2,562,212 

2,762,159 

11 

- Materials  and  Supplies 

40,405 

35,000 

35,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,481,676 

3,798,759 

4,208,980 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

5,000 

5,000 

Total  Expenditures  3,481,676  3,803,759  4,213,980 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

162,860 

55,940 

70,72 

- Charges  for  Current  Services 

149,000 

180,000 

150,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

149,000 

342,860 

205,940 

General  Fund  Support 

3,332,676 

3,460,899 

4,008,040 
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Fiscal  Year  95-96  Budget  - program  Detail i 

Department  06  - Sheriff J 

Program  Number:  305292  Hall  of  Justice  Jails  *1 


Puroose: 

The  Hall  of  Justice  Jails  primary  function  are  two  fold: 

1.  County  Jail  #1  -City  Prison  is  the  primary  booking  center  for  the  department,  and  the  location 
where  new  detainees  are  processed.  It  is  also  a detention  facility  for  the  department. 

2.  County  Jail  #2-is  the  department’s  maximum  security  facility,  and  is  the  primary  holding  center  for 
those  custodies  awaiting  trials,  en  route  to  state  prison  or  being  held  as  Federal  detainees. 


Accomplishments  FY  94*95: 

County  Jail  #1  has  been  under  a Federal  Court  mandate  to  keep  its  over  all  population  under  the 
Federally  set  population  cap.  Past  failures  to  control  the  overall  jail  population  has  led  to  fines  at 
County  Jail  #1 , where  fines  have  been  imposed  for  inmates  sleeping  on  the  floor.  For  the  first  times 
since  fines  were  imposed,  the  department  has  had  one  month  with  just  one  fine  violation  and  seven 
months  where  no  fines  were  imposed  at  all. 


Objectives  / Action  Plan  for  FY  95*96: 

The  objective  for  this  fiscal  year  is  create  an  environment  where  violence  either  against  by  inmates  or 
directed  between  inmates  is  reduced  and  kept  to  a minimum.  This  is  usually  related  to  jail  over 
crowding.  Therefore,  a second  goal  is  to  control  the  jail  population,  so  that  fines  continue  to 
decrease  and  safety  for  staff  and  inmates  alike  becomes  a primary  focus. 


I 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

06  Sheriff 

305292  Hall  of  Justice  Jails 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

187.00 

201.00 

177.00 

Performance  Measures 

Number  of  violent  incidents:  prisoner  vs  Prisoner 

162 

160 

Number  of  violent  incidents:  Prisoner  vs  staff 

47 

45 

Number  of  suicides 

1 

0 

Number  of  Worker’s  compensation  claims  1 

Number  of  days  Title  15  Recreation  standards  met 

365 

Program 

Expenditures 

01 

- Personal  Services 

9,739,771 

9,162,596 

8,657,159 

04 

- Mandatory  Fringe  Benefits 

2,415,573  . 

2,190,440 

1,950,446 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

163,957 

60,425 

155,000 

11 

- Materials  and  Supplies 

757,466 

600,000 

600,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

13,076,767 

12,013,461 

11,362,605 

21 

- Facilities  Maintenance  & Caoital  Projects  8 765 

12,600 

89,396 

22 

- Caoital  Outlay 

Total  Expenditures 

13,085,532 

12,026,061 

11,452,001 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

136,570 

136,570 

70,72 

- Charges  for  Current  Services 

839,865 

430,119 

502,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

839,865 

566,689 

638,570 

General  Fund  Support 

12,245,667 

11,459,372 

10,813,431 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  06  - Sheriff 

Program  Number:  305300  County  Jails  # 8 and  9. 


Purpose: 

County  Jails  8 and  9 are  the  Sheriffs  Department’s  newest  facilities.  County  Jail  #8  is  a direct 
supervision  facility,  where  deputies  work  controlling  inmates  within  their  pod.  County  Jail  #9  is 
designed  as  the  Sheriffs  Department’s  new  central  intake  and  releases  facility.  County  Jail  #9  is  also 
designed  to  accept  short  term  arrests,  and  is  better  suited  to  mass  bookings  than  the  current 
booking  facility,  County  Jail  #1 . 


Ag<?9mpli$hmgnt?  FY  94*9$; 

County  Jail  #8  was  completed  by  November  of  1994,  and  was  opened  one  month  early  on 
December  1,  1994.  While  funds  were  not  available  to  open  the  entire  facility,  it  is  anticipated  that  at 
least  four  of  the  six  pods  will  be  operational  at  year’s  end. 


i 


Objectives  / Action  Plan  for  FY  95*96: 

County  Jails  #8  & #9,  will  be  both  made  fully  operational  by  mid  fiscal  year.  This  will  require  the 
development  of  a new  inmate  tracking  system  that  will  (for  the  first  time)  not  only  tie  all  department 
computer  functions  together,  but  also  give  all  other  jails  equal  access  to  inmate  information. 


4 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

305300  County  Jails  # 8 and  9. 

Authorized  Positions  FTE 


Actual 
FY  93«94 
0.00 


Performance  Measures 


Number  of  days  title  15  recreation  standards  met 

Number  of  workers  compensation  claims 

Number  of  violent  incidents:  Prisoner  vs  Prisoner 
Number  of  violent  incidents:  Prisoner  vs  Staff 


Revised 
FY  94*95 
46.00 


Proposed 
FY  95*96 
165.00 


365 

1 

30 

5 


Program  Expenditures 


01 

- Personal  Services 

2,488,205 

7,231,288 

04 

- Mandatory  Fringe  Benefits 

608,043 

1,646,244 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

50,425 

155,000 

11 

- Materials  and  Supplies 

1,137,852 

1,018,652 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

120,000 

572,564 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

4,404,525 

10,623,748 

21 

- Facilities  Maintenance  & Caoltal  Proiects 

0 

0 

0 

22' 

- Caoital  Outlay 

604,281 

1,630,108 

Total  Expenditures 

0 

5,008,806 

12,253,856 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

2,000 

2,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

2,000 

2,000 

General  Fund  Support 

0 

5,006,806 

12,251,856 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  06  - Sheriff 


Program  Number:  30531 8 San  Bruno  Jails 


Purpose: 


County  Jails  #3  & #7,  are  the  two  jails  on  the  San  Bruno  Compound.  Currently,  County  Jail  #3,  the 
oldest  functioning  jail  in  the  state  is  involved  in  litigation  to  improve  conditions  at  the  facility.  This 
facility  primarily  houses  pretrial  felons,  which  due  to  space  can  not  be  house  else  where.  County 
Jail  #7,  is  the  sentenced  program  facility.  This  facility  houses  those  sentenced  inmates  who  are 
designated  as  inappropriate  for  alternative  housing.  These  inmates  are  mandated  to  attend 
department  programs  within  their  direct  supervision  pods. 


The  most  important  accomplishments  for  the  San  Bruno  Jails  is  the  horticulture  and  literacy  programs. 
The  horticulture  program  has  been  recognized  nationally,  while  the  literacy  program  has  taught 
inmates  to  improve  their  reading  skills,  which  has  resulted  in  some  going  on  to  receive  their  GED. 


Objectives  / Action  Plan  for  FY  95*96~ 

To  continue  to  upgrade  and  improve  the  physical  conditions  at  County  Jail  #3.  This  in  turn  will  have 
a positive  effect  in  improving  safety  and  security  for  everyone.  County  Jail  #7  should  continue  its 
programs  and  start  the  new  men’s  alcohol  and  drug  program.  Target  Cities. 


Accomplishments  FY  94*95: 


Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

305318  San  Bruno  Jails  Actual 

FY  93*94 

Authorized  Positions  FTE  144.00 

Performance  Measures 

Number  of  violent  incidents:  Prisoner  vs  Prisoner 

Number  of  violent  incidents;  prisoner  vs  Staff 

Number  of  suicides 

Number  of  worker's  compensation  claims 


Revised 
FY  94*95 
161.00 


138 

34 

0 

n/a 


Proposed 
FY  95*96 
122.00 


135 

30 

0 

1 


Program 

Expenditures 

01 

- Personal  Services 

7,088.750 

7,178,434 

6,040,913 

04 

- Mandatory  Fringe  Benefits 

1,739,374 

1,659,589 

1,327,792 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

569,872 

426,593 

545,000 

11 

- Materials  and  Supplies 

763,800 

600,000 

600,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

226,952 

238,048 

222,525 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- T ransfers  Out 

0 

0 

0 

21 

Program  Subtotal  10,388,748 

- Facilities  Maintenance  & Capital  Proiects 

10,102,664 

8,736,230 

0 

22 

- Capital  Outlay 

8,765 

23,595 

114,878 

Total  Expenditures  10,397,513  10,126,259  8,851,108 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

4,000 

3,000 

3,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

4,000 

3,000 

3,000 

General  Fund  Support 

10,393,513 

10,123,259 

8,848,108 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  06  - Sheriff  J 

Program  Number;  305326  Besk  Case 

Puroose: 

Initially  the  result  of  litigation  at  County  Jail  #3,  dollars  in  this  program  ensure  that  staffing  and  other 
items  mandated  required  by  the  Federal  Court  are  met  and  maintained. 

^ AccomDlishments  FY  94*95: 

Staffing  that  maintains  the  safety  and  security  of  the  inmates  of  the  facility 
guidelines  set  by  the  court. 

has  continued  within  the 

i 

r Objectives  / Action  Plan  for  FY  95*96: 

To  continue  to  meet  all  set  guidelines  set  by  the  Federal  Court. 

Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

305326  Besk  Case  Actual 

FY  93«94 

Authorized  Positions  FTE  so.oo 

Revised 
FY  94-95 
40.00 

Proposed 
FY  95-96 
34.00 

Performance  Measures 

# of  Prisoners  not  receiving  3 meals  per  day 

0 

# lawsuit-required  posts  not  covered 

0 

# shifts  where  Best  required  posts  not  filled 

0 

Program  Expenditures 


01 

- Personal  Services 

1,629,918 

1,591,860 

1,637,613 

04 

- Mandatory  Fringe  Benefits 

431,939 

360,129 

371,117 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

567,974 

(1,101,010) 

50,000 

11 

- Materials  and  Supplies 

150,632 

1,953,970 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

117,970 

0 

30.41 

- All  Services  of  Other  Deoartments 

31,060 

(25,699) 

(151,000) 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

3,500,000 

472,768 

0 

Program  Subtotal 

6,311,523 

3,369,988 

1,907,730 

21 

- Facilities  Maintenance  & Caoital  Projects 

10,022 

210,477 

0 

22 

- Caoital  Outlav 

102,900 

Total  Expenditures 

6,321,545 

3,580,465 

2,010,630 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

6,321,545 

3,580,465 

2,010,630 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  06  - Sheriff 


Program  Number;  305334  Jail  Services 


Puroose: 

These  program  provides  all  the  necessary  support  units  that  make  it  possible  for  the  jails  to  properly 
function  (eg.  transportation,  food,  laundry,  classification). 


J 


Accomplishments  FY  94*95: 

The  continued  movement  of  prisoner,  so  that  County  Jail  #1  has  had  only  one  fine  in  seven 
months.  The  uninterrupted  delivery  of  staples  like  bed,  food,  and  clothing  , so  that  the  Sheriffs 
Department  has  not  violated  the  title  15  Guidelines  set  forth  by  the  the  California  Board  of 
Corrections. 


Objectives  / Action  Plan  for  FY  95*96: 

To  continue  to  assist  in  providing  goods,  foods  and  services  to  meet  the  growing  needs  of  each  of 
the  6 jails,  with  the  currently  recommended  staffing. 


Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 


305334  Jail  Services  Actual 

FY  93*94 

Authorized  Positions  FTE  42.00 

Performance  Measures 

Revised 
FY  94*95 
40.00 

Proposed 
FY  95*96 
41.00 

Average  Daily  Prisoner  Census  on  7D/7L 

14 

12 

# violent  Incidents:  Prisoner  vs  Prisoner 

2 

1 

# violent  incidents:  Prisoner  vs  Staff 

3 

2 

Number  of  suicides 

Program 

Expenditures 

01 

- Personal  Services 

2,139,192 

2,276,737 

2,184,638 

04 

- Mandatory  Fringe  Benefits 

562,458 

477,563 

477,979 

09 

- Overhead 

0 

41,745 

10 

-.Non-  Personal  Services 

6,860,220 

3,251,277 

1,039,518 

11 

- Materials  and  Supplies 

3,439,191 

2,996,348 

2,769,483 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

256,508 

433,814 

451,564 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

153,453 

216,000 

Program  Subtotal 

13,257,569 

9,630,937 

7,139,182 

21 

- Facilities  Maintenance  & Capital  Proiects  17.815 

'15,450 

0 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

13,275,384 

9,646,387 

7,139,182 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

1,150,852 

658,058 

70,72 

- Charges  for  Current  Services 

1,397,291 

664,859 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,397,291 

1,815,711 

658,058 

General  Fund  Support 

11,878,093 

7,830,676 

6,481,124 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  06  - Sheriff 

Program  Number;  306597  Courts  & Building  Security 


Purpose: 

To  provide  court  security  for  the  following  locations:  Hall  of  Justice,  Youth  Guidance  Center,  California 
Hall  and  633  Folsom.  The  later  two  court  buildings  also  require  building  security.  The  most  important 
objectives  are  to  prevent  escapes,  keep  order  within  the  court  room,  ensure  that  the  custodies  arrive 
in  the  court  room  in  a timely  manner  and  deliver  to  the  Jails  an  accurate  calendar  of  the  proceedings. 


Accomplishments  FY_94^95: 

The  Sheriffs  Department  continues  to  have  the  most  economical  figures  for  court  security  in  the 
state.  This  is  accomplished  through  staggering  of  court  hours  throughout  the  day.  This  enables  one 
bailiff  to  cover  more  than  Civil  Court.  The  Court  Division  also  assisted  in  developing  a comprehensive 
plan  for  court  security  at  the  two  new  sites. 


«i 


Objectives  / Action  Plan  for  FY  95*96: 

The  department  intends  to  maintain  a constant  number  of  bailiffs  in  the  Custody  Division,  so  that 
court  security  is  assured.  The  Department  also  intends  to  continue  the  appropriate  level  of  planning 
and  security  in  multi-defendant  trials.  The  end  result  will  be  a reduction  in  escapes  and  inmate 
violence  in  the  court  environment.  The  other  area  of  concern  is  in  building  security  where  illegal 
weapons  of  every  description  will  be  confiscated.  This  action  ensures  that  the  environment  will  remain 
safe. 


<11 


Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 

306597  Courts  & Buildina  Securitv 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

60.00 

66.00 

81.00 

Performance  Measures 

Number  of  violent  or  criminal  activities  in  courtrooms 

6 

3 

# of  court  proceedings  delayed  due  to  absence  of  prisoner 

52 

Program 

Expenditures 

01 

- Personal  Services 

3,380,581 

3,340,799 

4,151,791 

04 

- Mandatory  Fringe  Benefits 

925,133 

725,636 

990,966 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

13,782 

12,000 

0 

11 

- Materials  and  Supplies 

40,117 

19,500 

19,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

51,446 

25,723 

30.41 

- All  Services  of  Other  Departments 

8,679 

51,097 

39,890 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,368,292 

4,200,478 

5,227,870 

21 

- Facilities  Maintenance  & Capital  Proiects  51.204 

20,120 

51,500 

22 

- Caoital  Outlay 

0 

0 

Total  Expenditures 

4,419,496 

4,220,598 

5,279,370 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70,72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

0 

95,98,99 

- Transfers  In 

134,888 

128,078 

124,400 

Total  Program  Revenue 

134,888 

128,078 

124,400 

General  Fund  Support 

4,284,608 

4,092,520 

5,154,970 

60 


Fiscal  Year  95-96  Budget  - Program  Detail 


Department  06  - Sheriff 


Program  Number:  306605  Sheriffs  Administration 


Purpose: 

Avoid  long  term  litigation  costs  by  identifying  and  addressing  Constitutional  issues  in  the  jail. 

Avoid,  act  and  resolve  sexual  harassment  issues  within  the  department. 

Work  with  DPW  and  CAO  on  plans  for  a replacement  facility  for  the  San  Bruno  Jail  Facility,  including 
E.I.R.,  seismic  upgrades,  etc. 

Continue  to  make  time  for  the  questions  and  comments  of  the  community  and  when  possible,  resolve 
difficutties  and  problems  that  arise. 


Accomplishments  FY  94*95: 

The  department  developed  more  alternatives  to  incarceration,  started  the  phased  opening  of  a new 
jail  (#8),  and  brought  back  our  prisoners  from  Alameda  County  early.  Additional  plans  were  instituted 
to  reduce  jail  overcrowding.  The  department  was  successful  in  avoiding  Federal  fines  for  two  months, 
which  is  the  first  time  since  fines  were  imposed. 


Objectives  / Action  Plan  for  FY  95*96: 

The  department  intends  to  finish  opening  County  Jail  # 8 and  bring  on-line  the  Sheriffs  Department’s 
Central  Booking  Facility,  County  Jail  # 9.  The  new  facility  will  bring  about  efficiency  and  bring  on  line 
an  inmate  tracking  and  booking  system.  The  current  combination  of  antiquated  computer  systems  will 
soon  be  separated  from  the  San  Francisco  Police  Department’s  new  record  management  system. 
The  other  key  objective  is  in  the  continued  effort  to  keep  fines  at  County  jail  # 1 at  a minimum. 


«» 


Fiscal  Year  95-96  Budget  - Program  Detail 


06  Sheriff 


306605  Sheriffs  Administration 

Actual 

Revised 

Proposed 

Authorized  Positions  FTE 

FY  93*94 
23.00 

FY  94*95 
24.00 

FY  95*96 
10.00 

Performance  Measures 

number  of  months  without  Federal  Fines 

0 

2 

6 

number  of  complaints  resolved 

200 

number  of  phone  calls  handled  daily 

35 

Program  Expenditures 


01 

- Personal  Services 

1,368,573 

1,032,466 

648,823 

04 

- Mandatory  Fringe  Benefits 

330,815 

271,408 

138,995 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

319,120 

494,993 

28,513 

11 

- Materials  and  Supplies 

62,035 

(244,639) 

19,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

209,534 

0 

30.41 

- All  Services  of  Other  Departments 

52,922 

38,198 

49,750 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,133,465 

1,801,960 

885,081 

21 

- Facilities  Maintenance  & Caoital  Proiects 

7,416 

(37,969) 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

2,140,881 

1,763,991 

885,081 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,140.881 

1,763,991 

885,081 
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EQUIP  NO  DESCRIPTION 
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A 


City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  11: 

Trial  Courts 

The  Trial  Courts  did  not  submit  program 
budget  information  for  inclusion  in  this  report. 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  11  - Trial  Courts 


Department  Mission: 

The  Trial  Courts  of  the  City  and  County  of  San  Francisco  were  not  bound  by  the  Charter 
to  participate  in  the  Mission  Based  Budgeting  exercise  this  year  and  elected  not  to. 


Policy  Highlights: 


r 

Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$47,578,167 

$66,642,232 

$51,857,790 

Revenues  (includes  Children's  Fund) 

General  Fund  (Discretionary) 

$47,578,167 

$66,642,232 

$51,857,790 

FTE  Positions  (includes  work  orders) 

489.00 

516.00 

534.00 

Percentage:  Personnel  / Expenditures 

0% 

0% 

IP 

0% 

V 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  11 

-Trial  Courts 

Non-G.F. 

Maint& 

Total 

Program 

Staff  Revenues 

Expenses 

Capital 

Expenses 

GF 

(F.T.E.)  (X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1 ,000) 

(%) 

No  Program  Defined 

534.00 

51,858 

51,858 

100% 

Department  Totals 

534.00 

$51,858 

$51,858 

^ Three  Year  Review  - Personnel  and  Other  Expenditures 

Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  489.00  516.00  534.00 

Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 

All  Other  Expenditures  $47,578,167  $66,642,232  $51,857,790 

Total  Expenditures  $47,578,167  $66,642,232  $51,857,790 


72 


Fiscal  Year  95-96  Budget  - Program  Detail 

11  Trial  Courts 

No  Proaram  Defined  Actual  Revised  Propose  J 

^ FY  93*94  FY  04*95  I 

Authorized  Positions  FTE  489.00  516.00  534^ 

Performance  Measures  S 


Program  Expenditures 


01 - Personal  Services 


04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

->Jon-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allov/ance 

47,578,167 

66,642,232 

51.857,790 

30.41 

- All  Services  of  Other  Departments 

if 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

47,578,167 

66,642,232 

51,857,7901 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

Total  Expenditures 

47,578,167 

66,642,232 

51,857,790 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

=:^ll 

General  Fund  Support 

47,578,167 

66,642,232 

51,857,790 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  12: 
Juvenile  Probation 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  12  -Juvenile  Probation 


Department  Mission: 


If 


The  Mission  of  the  San  Francisco  Juvenile  Probation  Department  is  two-fold:  (1)  to 
provide  for  the  welfare  of  youthful  offenders  and  children  at  risk,  and  (2)  to  enhance 
public  safety  under  the  directions  of  the  Juvenile  Court  and  California  Law.  To  this 
end.  the  Department  locates  or  develops  and  administers  programs  for  the 
assessment,  education,  treatment,  appropriate  rehabilitation,  and  effective  supervision 
of  youth  under  its  jurisdiction. 


Policy  Highlights: 

1.  To  develop  a system  to  monitor  and  evaluate  community  based  intensive  home 
supervision  programs. 

2.  To  develop  an  early  identification,  diagnostic,  treatment  and  classification  system 
for  youthful  offenders  for  the  purpose  of  meeting  Title  IV-A  requirements  and  early 
intervention  efforts. 

3.  To  develop  a Serious  Habitual  Offender  Program  in  conjunction  with  the  Police 
Department,  District  Attorney’s  Office,  Unified  School  District,  and  the  Department  of  i 
Public  Health. 

4.  To  maximize  the  use  of  the  facilities  at  Log  Cabin  Ranch  for  youth  detention  and 
intervention  programs. 

5.  To  study  possible  re-opening  of  Hidden  Valley  Ranch  School. 

6.  To  develop  a detention  unit  at  Y.G.C.  based  on  a medical  model  - multidisciplinary 
team  approach  - staffed  by  Y.G.C.  Psychiatric  and  Medical  Staff 

7.  To  develop  direct  processing  of  Juvenile  offenders  at  Y.G.C.. 


Actual 
FY  93/94 


Revised 
FY  94/95 


Proposed 
FY  95/96 


Expenditures  (excludes  work  orders) 

$18,879,028 

$21,243,282 

$21,215,640 

Revenues  (includes  Children's  Fund) 

$4,404,806 

$4,118,000 

$5,048,000 

General  Fund  (Discretionary) 

$14,474,222 

$17,125,282 

$16,167,640 

FTE  Positions  (includes  work  orders) 

268.00 

289.00 

297.00 

Percentage:  Personnel  / Expenditures 

81% 

74% 

79% 

II 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  12  -Juvenile  Probation 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Probation  Services 

94.00 

4,885 

6,303 

13 

6,316 

23% 

02.  Administration 

44.00 

0 

3,476 

93 

3,569 

100% 

03.  Juvenile  Hall 

122.00 

120 

7,313 

108 

7,421 

98% 

04.  Log  Cabin  Ranch 

29.00 

43 

2,278 

35 

2,313 

98% 

05.  Children’s  Baseline 

8.00 

0 

1,597 

1,597 

100% 

Department  Totals 

297.00 

$5,048 

$20,967 

$249 

$21,216 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual 
FY  93»94 


Revised 
FY  94-95 


Number  of  Staff  (FTE) 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 

Total  Expenditures 


$12,612,922 

$2,646,403 

$15,259,325 

$3,619,703 


Proposed 
FY  95-96 


297.00 


$12,679,630 

$2,994,922 

$15,674,552 

$5,568,730. 


$13,138,996 

$3,518,107 

$16,657,103 

$4,558,537 


$18,879,028  $21,243,282  $21,215,640 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 


Program  Number:  01.  Probation  Services 


Purpose: 

Investigate  social  history  and  alleged  delinquent  acts;  carry  out  court-ordered  supervision  of  youth  at  * 
home;  carry  out  court  ordered  supervision  of  youth  in  placement  throughout  the  United  States;  j 

represent  Department  in  all  court  proceedings;  provide  post-probation  services  including  home  j 

detention  and  community  services,  step-parent  adoptions,  sealing  and  destruction  of  records,  provide  | 
requested  information  to  other  jurisdictions.  In  conjunction  with  Administration  Division,  develop,  j 
implement  and  manage  revenue  generation  projects. 


I 


AggQmp!i?hments  fy  94*95: 

Maintained  a trusting  relationship  between  probation  officers  and  youth  on  probation. 

• Closed  85%  of  the  unofficial  referrals  within  90  days  of  receipt. 

• Implemented  a monthly  caseload  review  process. 

• Probation  officers  were  able  to  visit  youth  in  Juvenile  Hall  twice  a week  in  90%  of  the  caseloads. 

• Increased  the  number  of  IVA  applications  by  over  50%. 

• Placed  50%  of  youth  pending  initial  placement  within  two  weeks  of  receiving  the  decision. 

• Implemented  new  community  based  services. 


Ilj 


Objectives  / Action  Plan  for  FY  95*96: 

Implement  the  Serious  Habitual  Offender  Program. 

Increase  the  number  of  PCs  available  to  Probation  Officers  from  zero  to  fifteen. 

Assure  that  100%  of  youth  in  Juvenile  Hall  have  a face  to  face  contact  with  their  probation  officer  or 
representative  twice  a week. 

Assure  that  85%  of  youth  pending  initial  placement  are  placed  within  four  weeks  of  the  case  coming 
to  the  Placement  Unit. 

Initiate  and  implement  a classification/assessment  system  for  juvenile  offenders  for  appropriate 
placement  and/or  treatment. 

Work  with  the  courts  to  expedite  disposition  of  pending  cases  to  relieve  overcrowding. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

1 2 Juvenile  Probation 

01.  Probation  Services 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

86.00 

87.00 

94.00 

Performance  Measures 

Face  to  fece  contacts  with  P.O.s,  twice  a week 

100% 

Title  IVA  cases  processed  on  time 

100% 

Title  IVA  properly  documented  cases 

100% 

Initial  placement  with  4 weeks  of  case 

85% 

Program 

Expenditures 

01 

- Personal  Services 

3,926,743 

3,975,318 

4,294,910 

04 

- Mandatory  Fringe  Benefits 

952,560 

958,106 

1,168,684 

09 

- Overhead 

10 

- Non-  Personal  Services 

360,704 

964,034 

616,500 

11 

- Materials  and  Supplies 

24,225 

27,026 

38,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

130,646 

140,827 

185,400 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

5,394,878 

6,065,311 

6,303,494 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

4,160 

36,100 

12,500 

Total  Expenditures 

5,399,038 

6,101,411 

6,315,994 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

20,206 

20,000 

20,000 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

4,200,666 

3,919,000 

4,849,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

20,934 

16,000 

16,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

4,241,806 

3,955,000 

4,885,000 

General  Fund  Support 

1,157,232 

2,146,411 

1,430,994 

Fiscal  Year  95-96  Budget  - program  Detail 


Department  12  - Juvenile  Probation 


Program  Number: 02.  Administration 


Purpose: 

Overall  Department  administration,  including  payroll  and  personnel,  buildings  and  grounds,  fiscal 
management.  Chief  Probation  Officer,  Juvenile  Probation  Commission,  Management  Information 
Systems.  In  conjunction  with  Probation  Services  Division,  develop,  implement  and  manage  revenue 
generation  projects.  Workers’  compensation  costs  for  the  entire  Department  are  reflected  in  this 
program. 


Accomplishments  FY  94*95: 

Automated'personnel  management  activities. 

Automated  inventory  system. 

Implemented  the  Title  IVA  program. 

Consolidated  Business  Office  functions. 

Implemented  long  time  dormant  Capital  Improvement  Projects. 
Completed  YGC  Disaster/Emergency  Preparedness  Plan. 

Established  Local  Area  Network  for  Finance  & Administration  Division. 


f Objectives  / Action  Plan  for  FY  95*96: 

Increase  non-General  Fund  revenues  to  the  Department. 

Implement  preventative  maintenance  programs. 

Centralize  management  of  departmental  vehicles. 

Provide  PC  access,  training,  and  support  for  Juvenile  Hall. 

Restructure  departmental  programs  in  order  to  improve  public  safety. 

Coordinate  Capital  Improvement  Projects  to  satisfy  court  settlement  and  improve  staff  and  community 
safety. 

Reengineer  departmental  processes  to  improve  efficiency,  customer  service,  and  cost  effectiveness. 
Obtain  professional  help  to  expedite  project  feasibility  evaluations. 


51 
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Fiscal  Year  95-96  Budget  - Program  Detail 


1 2 Juvenile  Probation 

02.  Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

37.00 

37.00 

44.00 

Performance  Measures 

Purchase  Order  Processing  Time 

1 day 

Vendor  Payment  Processing  Time 

5 days 

Facilities  work  order  request  response  time 

1/2  day 

Reduce  payroll  errors 

0 

Improve  personnel  grievances’  rejection  rate 

0 

Reduce  Customer  complaints 

5% 

Improve  revenue  collections 

10% 

Program 

Expenditures 

01 

- Personal  Services 

1,529,986 

1,559,302 

1,868,122 

04 

- Mandatory  Fringe  Benefits 

302,129 

343,814 

461,464 

09 

- Overhead 

10 

- Non-  Personal  Services 

302,045 

273,065 

367,091 

11 

- Materials  and  Supplies 

13,910 

40,125 

40,125 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

789,536 

758,047 

738,994 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

919,700 

Program  Subtotal 

2,937,606 

3,894,053 

3,475,796 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlay 

56,066 

50,141 

93,366 

Total  Expenditures 

2,993,672 

3,944,194 

3,569,162 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,993,672 

3,944,194 

3,569,162 

90 


Fiscal  Year  95-96  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 


Program  Number:  03.  Juvenile  Hall 


Purpose:  ; 

To  provide  safe  and  secure  twenty-four  hour  short-term  residential  detention  services  for  alleged  j 
juvenile  law  violators  pending  court  action  and  for  convicted  juvenile  offenders  awaiting  placement  in 
a manner  consistent  with  legal  mandates  and  court  settlement  agreements. 


Accomplishments  FY  94*95: 

1278  Admissions. 

128  Average  daily  population. 

46,720  resident  days  provided. 

Reduced  overtime  hours  from  an  average  of  over  500  hours  per  pay  period  to  less  than  100  hours. 


Objectives  / Action  Plan  for  FY  95*96: 

Consolidate  inventory  control. 

Explore  efficient  laundry  system. 

Control  the  amount  of  overtime  used. 

Establish  fiber  connections  to  enable  computer  access  for  Juvenile  Hall  staff. 
Add  third  post  coverage  where  needed. 

Revamp  all  seven  residential  units  in  Juvenile  Hall. 

Establish  a facility  preventative  maintenance  program. 


Fiscal  Year  95-96  Budget  - Program  Detail 


1 2 Juvenile  Probation 

03.  Juvenile  Hall  Actual 

FY  93*94 

Authorized  Positions  FTE  112.00 

Performance  Measures 

Admissions  Per  Year 1145  1278  1300 

Average  Daily  Population 1_12  128  130 

Annual  Number  of  Resident  Days  Provided 40880  46720  48500 


Revised  Proposed 

FY  94*95  FY  95*96 

130.00  122.00 


Program  Expenditures 


01 

- Personal  Services 

5,576.113 

5,470,918 

5.224.230 

04 

- Mandatory  Fringe  Benefits 

1,092,623 

1,323,593 

1,459,229 

09 

- Overhead 

10 

- Non-  Personal  Services 

59,994 

116.349 

190,100 

11 

- Materials  and  Supplies 

383,396 

433,822 

433,822 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

8,485 

22,271 

5,730 

39 

- Work  Order  Recove rv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

7,120,611 

7,366,953 

7,313,111 

21 

- Facilities  Maintenance  & Caoital  Proiects 

22 

- Caoital  Outlav 

6,931 

232,366 

107,900 

Total  Expenditures 

7,127,542 

7,599,319 

7,421,011 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

120,000 

120,000 

120,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

120,000 

120,000 

120,000 

General  Fund  Support 

7,007,542 

7,479,319 

7,301,011 

92 


Fiscal  Year  95-96  Budget  - Program  Detail 


Department  12  - Juvenile  Probation 


Program  Number:  04.  Log  Cabin  Ranch 


Purpose: 

The  purpose  of  Log  Cabin  Ranch  is  to  protect  the  public  by  providing  a twenty-four  hour  a day, 
long-term  residential  detention  services  for  juvenile  offenders  adjudicated  delinquent  by  the  Court. 
Also  provide  educational  and  rehabilitation  programs  to  prepare  detained  youths  to  re-enter  their 
communities. 


r Accomplishments  FY  94*95: 

• Admitted '114  individuals 

• Supported  an  average  daily  population  of  38 

• Provided  14,016  resident  days 

c 

f Objectives  / Action  Plan  for  FY  95*96: 

Maintain  and  continue  the  Aftercare  and  Substance  Abuse  Programs. 

Assist  the  Probation  Services  Division  in  maintaining  and  continuing  the  Aftercare  & Substance 
Abuse  program. 

Maintain  and  improve  culturally  sensitive  programming  for  the  residents  of  LCR  School. 

Maintain  and  improve  the  maintenance  of  the  physical  plant. 

Increase  current  50  bed  capacity  to  84  to  relieve  overcrowding  in  Juvenile  Hall. 

Consider  expanding  rehabilitation  and  educational  programs  from  six  to  nine  months. 

Explore  re-opening  Hidden  Valley  Ranch. 


‘i 


Fiscal  Year  95-96  Budget  - Program  Detail 


1 2 Juvenile  Probation 

04.  Loa  Cabin  Ranch 

Authorized  Positions  FTE 

Actual 
FY  93-94 
26.00 

Revised 
FY  94-95 
27.00 

Proposed 
FY  95-96 
29.00 

Performance  Measures 

Admissions  Per  Year 

120 

114 

135 

Average  Daily  Population 

40 

38 

45 

Annual  Number  of  Resident  Days  Provided 

14200 

14016 

14750 

Program  Expenditures 


01 

- Personal  Services 

1,288,642 

1,340,591 

1,400,152 

04 

- Mandatory  Fringe  Benefits 

254,550 

300,576 

344,517 

09 

- Overhead 

10 

- Non-  Personal  Services 

39,907 

38,505 

182,000 

11 

- Materials  and  Supplies 

148,075 

170,290 

268,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

76,774 

72,519 

82,474 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,807,948 

1,922,481 

2,277,643 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

1,810 

60,262 

35,000 

Total  Expenditures 

1,809,758 

1,982,743 

2,312,643 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

43,000 

43,000 

43,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

43,000 

43,000 

43,000 

General  Fund  Support 

1,766,758 

1,939,743 

2,269,643 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  12  - Juvenile  Probation 


Program  Number: 05.  Children’s  Baseline 


ll( 


Purpose:  | 

Provide  parenting  classes;  vocational  training  and  job  placement;  horticulture  program;  and  contracts  | 
with  community  agencies  for  intensive  home-based  supervision,  culturally-relevant  mentorship,  home 
detention,  peer  counseling,  family  reunification,  and  shelter  care;  monitoring  and  evaluation  of  all 
community  based  programs. 


Accomplishments  FY  94*95: 

• Averaged  18  parents/week  in  parenting  classes. 


• Averaged  144  youths/month  in  home  detention,  home  supervision,  mentorship  program  and  peer 
counseling. 


• Handled  738  intakes  to  shelter  care. 

• Provided  47  youth/years  in  intensive  home-based  supervision. 

• Admitted  343  youths  to  vocational  and  horticultural  programs 


Objectives  / Action  Plan  for  FY  95*96: 

• Implement  evaluation  of  efficiency  and  effectiveness  of  intensive  community-based  services. 


• Maintain  existing  community-based  programs. 
- Expand  parenting  classes. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


12  Juvenile  Probation 

05.  Children’s  Baseline 

Actual 
FY  93»94 

Revised 
FY  94»95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

7.00 

8.00 

8.00 

Performance  Measures 

Successful  Job  Placement  Rate 

85% 

Expand  enrollment  in  vocational  and  horticultural 

400  youths 

Increase  # of  successful  proqram  graduates 

20% 

Program  Expenditures 


01 

- Personal  Services 

291,438 

333,501 

351,582 

04 

- Mandatory  Fringe  Benefits 

44,541 

68,833 

84,213 

09 

- Overhead 

10 

-Non-  Personal  Services 

1,213,039 

1,213,281 

1,161,035 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,549,018 

1,615,615 

1,596,830 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

Total  Expenditures 

1,549,018 

1,615,615 

1 ,596,830 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,549,018 

1,615,615 

1,596,830 
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Department  13: 
Adult  Probation 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  13  - Adult  Probation 


li 


Department  Mission: 

• Protection  of  the  community  through  the  supervision  of  people  placed  on  probation. 

• Preparation  of  Presentence  Reports  for  all  people  convicted  or  found  guilty  of 
committing  a felony  offense  as  required  by  the  penal  code. 


Policy  Highlights: 

• To  work  with  the  other  members  of  the  criminal  justice  community  to  alleviate  jail 
overcrowding. 

• To  process  information  in  a more  efficient  manner  throughout  the  criminal  justice 
community. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$7,180,523 

$7,309,703 

$7,588,012 

Revenues  (includes  Children’s  Fund) 

$382,554 

$707,611 

$857,611 

General  Fund  (Discretionary) 

$6,797,969 

$6,602,092 

$6,730,401 

FTE  Positions  (includes  work  orders) 

116.00 

112.00 

119.00 

A 

Percentage:  Personnel  / Expenditures 

92% 

89% 

91% 

f 

_J^ 

V 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  13  -Adult  Probation 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Administration 

29.00 

0 

1,704 

66 

1,770 

100% 

02.  Community  Services 

60.00 

858 

3,786 

0 

3,786 

77% 

03.  Investigation 

30.00 

0 

2,032 

2,032 

100% 

Department  Totals 

119.00 

$858 

$7,522 

$66 

$7,588 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual 
FY  93*94 


Revised 
FY  94*95 


Number  of  Staff  (FTE) 


Personal  Services  - 01  $5,360,223 

Mandatory  Fringe  Benefits  - 04  $1,301,214 

Personnel  Subtotal  $6,661,437 

All  Other  Expenditures  $519,086 

Total  Expenditures  $7,180,523 


$5,236,357 

$1,283,554 

$6,519,911 

$789,792 

$7,309,703 


Proposed 
FY  95*96 


119.00 


$5,490,408 

$1,414,548 

$6,904,956 

$683,056 

$7,588,012 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  13  - Adult  Probation 


Program  Number:  01.  Administration 


II’ 


Purpose: 

• The  purposes  of  the  Administrative  Division  is  to  provide  support  services  to  the  Community 
Services  and  Investigation  divisions. 

• This  division  also  collects  moneys  owed  to  victims  of  crimes  as  well  as  fines  and  fees. 


Accomplishments  FY  94*95: 

• Typed*  and  word  processed  16,066  court  reports. 

• Processed  files  for  10,080  clients  as  well  as  processing  an  average  of  1,773  people  per  month 
through  the  front 

desk,  and  handling  an  average  of  200  telephone  calls  from  clients,  victims,  judges  and  the  public. 

• Collected  $1,012,855  in  fines,  fees  and  victim  restitution. 


It 


Objectives  / Action  Plan  for  py  95*96: 

• Increase  the  collection  of  restitution  to  victims. 

• Keep  positions  covered  to  move  the  flow  of  information  more  efficiently. 

• Work  with  the  other  criminal  justice  agencies  to  look  at  more  efficient  ways  to  handle  the  flow  of 
information. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


13  Adult  Probation 

01.  Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

31.00 

28.00 

29.00 

Performance  Measures 

To  set  up  90%  of  the  financial  obligations  within  two 

0 

0 

6360 

two  months  of  receiving  a court  slip 

5650 

To  process  90  percent  of  restitution  payments  in  5 days 

5650 

Program  Expenditures 


01 

- Personal  Services 

1,116,530 

1,092,711 

1,115,530 

04 

- Mandatory  Fringe  Benefits 

251,011 

265,080 

318,294 

09 

- Overhead 

10 

-,Non-  Personal  Services 

104,589 

103,397 

96,362 

11 

- Materials  and  Supplies 

19,719 

18,500 

15,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

129,009 

183,479 

158,369 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,620,858 

1,663,167 

1,703,555 

21 

- Facilities  Maintenance  & Capital  Proiects 

73,443 

64,615 

66,411 

22 

- Caoital  Outlav 

0 

Total  Expenditures 

1,694,301 

1,727,782 

1,769,966 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,694,301 

1,727,782 

1,769,966 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  13  - Adult  Probation 


Program  Number:  02.  Community  Services 


Purpose: 

The  purposes  of  probation  supervision  is  to  reduce  crime  in  the  community  through  supervision  of 
defendants  placed  on  probation  or  diversion  by  the  criminal  courts,  and  enforcing  court  orders 
including  victim  restitution,  fines,  fees,  and  probation  costs. 


Accomplishments  FY  94>95: 

• Supervised  10,080  clients  placed  on  probation  by  the  courts 

• Prepared  10,268  reports  for  the  Superior  and  Municipal  Courts 

• Set  up  payment  plans  for  those  clients  with  financial  obligations 


4 


Objectives  / Action  Plan  for  FY  95*96: 

Cover  uncovered  caseloads  to  help  in  relieving  jail  overcrowding. 

Increase  the  collection  of  restitution  to  victims. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

13  Adult  Probation 

02.  Communitv  Services 

Authorized  Positions  FTE 

Actual 
FY  93*94 
57.00 

Revised 
FY  94*95 
54.00 

Proposed 
FY  95*96 
60.00 

Performance  Measures 

Increase  General  Fund  collections  by  10% 

00 

467611 

500000 

Increase  the  number  of  cases  classified  for  supervision  by 

7066 

7400 

Increase  the  number  of  cases  that  succesfully  complete 

162 

180 

violence  diversion  by  10% 

Program 

Expenditures 

01 

- Personal  Services 

2,669,118 

2,736,925 

2,844,175 

04 

- Mandatory  Fringe  Benefits 

669,973 

685,300 

724,812 

09 

- Overhead 

15,635 

7,995 

10 

-.Non-  Personal  Services 

103,882 

175,015 

125,408 

11 

- Materials  and  Supplies 

9,158 

15,000 

15,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

49,228 

68,938 

68,910 

39 

- Work  Order  Recovery 

(28,423) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,472,936 

3,696,813 

3,786,300 

21 

- Facilities  Maintenance  & Capital  Proiects 

8,548 

22 

- Caoital  Outlay 

0 

0 

Total  Expenditures 

3,472,936 

3,705,361 

3,786,300 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

179,740 

131,511 

171,511 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

1,058 

38,100 

38,100 

65 

- Grants 

335,800 

290,270 

70,72 

- Charges  for  Current  Services 

201,756 

202,200 

357,730 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

382,554 

707,611 

857,611 

General  Fund  Support 

3,090,382 

2,997,750 

2,928,689 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  13  - Adult  Probation 


Program  Number:  03.  Investigation 


i 


Purpose:  j 

• The  purposes  of  probation  services  is  to  investigate  and  prepare  statutorily  mandated  reports.  i 
These  reports  are  ordered  by  the  courts  for  individuals  being  sentenced  after  a felony  conviction.  The 
individual  offender  is  evaluated  and  recommended  for  or  against  probation. 


AggQmp|jshm?ntg  .FY-94«.9.$; 

• Conducted  investigations  in  5,798  cases  and  prepared  5005  pre-sentence  reports. 

• Prepared  793  other  court  reports,  including  domestic  violence  diversion  suitability  reports,  as 
directed  by  the  Superior  and  Municipal  Courts. 


Objectives  / Action  Plan  for  FY  95*96: 

• Keep  workloads  covered  to  reduce  the  need  for  continuances  (which  helps  alleviate  jail 
overcrowding). 

• Develop  a faster  turnaround  time  for  the  reports. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


1 3 Adult  Probation 

03.  Investiaation 

Authorized  Positions  FTE 

Actual 
FY  93*94 
28.00 

Revised 
FY  94*95 
30.00 

Proposed 
FY  95*96 
30.00 

Performance  Measures 

To  maintain  at  90%  the  number  of  reports  which  reach  the 

0 

5798 

6000 

courts  two  or  more  working  days  before  sentencing 

To  maintain  at  90%  or  above  the  number  of  reports 

5798 

6000 

dictated  by  minimum  dictation  deadline. 

To  maintain  at  96%  or  above  the  number  of  eligible  staff  T1  IZ 

complete  training  annually  as  mandated  by  the  state.  


Program  Expenditures 


01 

- Personal  Services 

1,574,575 

1,406,721 

1,530,703 

04 

- Mandatory  Fringe  Benefits 

380,230 

333,174 

371,442 

09 

- Overhead 

10 

-Jslon-  Personal  Services 

54,922 

78,137 

71,101 

11 

- Materials  and  Supplies 

25,933 

15,000 

15,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

5,144 

30.41 

- All  Services  of  Other  Departments 

14,287 

43,528 

43,500 

39 

- Work  Order  Recovery 

(36,661) 

(5.144) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,013,286 

1,876,560 

2,031,746 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlay 

Total  Expenditures 

2,013,286 

1,876,560 

2,031,746 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,013,286 

1,876,560 

2,031,746 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  31: 
Fire  Department 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  31  - Fire 


Ilk 


Department  Mission: 

The  Fire  Department's  mission  is  to  protect  the  lives  and  property  of  the  citizens  of  San 
Francisco  from  the  ravages  of  fire,  conflagration  and  natural  disaster;  to  control  the 
devastating  effects  of  hazardous  material  releases;  and  to  save  lives  by  rendering 
emergency  medical  treatment. 


Policy  Highlights: 

• Provide  full-service  fire  suppression  capabilities  to  the  citizens  of  San  Francisco; 


• Provide  Bmergency  medical  services  to  the  citizens  of  San  Francisco; 


• Provide  fire  prevention  activities  including  permitting,  inspection  services,  and  code 
enforcement; 


• Provide  fire  investigation  services  to  determine  the  cause  and  origin  of  fire  to  reduce 
life  and  property  loss  and  to  reduce  the  threat  of  arson; 


1 


• Train  and  maintain  an  efficient,  effective  fire  fighting  organization; 


• Actively  maintain  a healthful  working  environment  free  of  discrimination  and 
harassment. 


• Train  members  of  the  community  in  emergency  response  techniques  for  times  of 
natural  disaster. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$129,173,803 

$138,707,073 

$137,050,375 

Revenues  (includes  Children’s  Fund) 

$9,032,078 

$9,550,869 

$9,746,084 

General  Fund  (Discretionary) 

$120,141,725 

$129,156,204 

$127,304,291 

FTE  Positions  (includes  work  orders) 

1,511.00 

1,580.00 

1,568.50 

Percentage:  Personnel  / Expenditures 

91% 

90% 

90% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  31  -Fire 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Work  Order 

13.00 

0 

(14) 

0 

(14) 

100% 

02.  Consent  Decree  Project 

15.00 

0 

2,124 

18 

2,142 

100% 

03.  Computer  Assist. 

1.00 

0 

104 

307 

410 

100% 

04.  Airport 

67.00 

6,367 

6,366 

0 

6,366 

0% 

05.  Port  Fireboat 

12.00 

1,257 

1,256 

0 

1,256 

0% 

07.  Fire  Suppression 

1,318.00 

0 

107,169 

2,178 

109,348 

100% 

08.  Fire  Prevention 

47.00 

2,122 

3,987 

25 

4,012 

47% 

09.  Fire  Investigation 

14.00, 

0 

1,220 

0 

1,220 

100% 

10.  Fire  Support  Services 

32.00 

0 

3,569 

592 

4,160 

100% 

11.  Administration 

32.00 

0 

6,602 

14 

6,617 

100% 

12.  Training 

14.00 

0 

1,414 

(750) 

664 

100% 

13.  Neigh.  Emerg.' 

1.00 

0 

176 

6 

182 

100% 

15.  Emerg.  Medical  Training 

2.50 

599 

88 

687 

100% 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  31  - Fire 


Program  Number;  01.  Work  Order 


tl) 


Puroose: 

Provides  inspection  services  for  the  Department  of  Public  Health  and  the  Department  of  Public  Works 
Hazardous  Materials  and  Toxic  Programs;  provides  fire  hydrant  maintenance  and  repair  for  the  Water 
Department. 


The  Hazardous  Materials  and  Toxic  Programs  require  the  services  of  a fire  inspector  for  permitting 
and  inspections:  the  Fire  Department  provides  one  person  to  do  the  tasks.  The  Water  Department 
provides  funds  to  the  Fire  Department  to  repair  and  maintain  fire  hydrants,  gate  valves,  and  related 
piping  on  the  domestic  water  supply  system  and  the  Auxiliary  Water  Supply  System. 


Agg9mpli?hmgnt$  FY.94rj.& 

Provided  inspection  support  for  the  Hazardous  Materials  and  Toxic  Programs; 


Repaired  and  maintained  water  supply  systems  related  to  fire  fighting. 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  to  provided  inspection  services  as  required  by  the  Hazardous  Materials  and  Toxic 
Programs: 


Maintain  and  repair  fire  fighting  water  supply  systems. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 

01  Work  Order  Actual  Revised 

FY  93*94  FY  94*95 

Authorized  Positions  FTE  u.oo  14.00 

Performance  Measures 

Performance  Measures  are  found  in  the  Fire 

Prevention  & Support  Services  Programs. 


Proposed 
FY  95*96 
13.00 


Program 

Expenditures 

01 

- Personal  Services 

826,534 

829,403 

732,852 

04 

- Mandatory  Fringe  Benefits 

136,037 

148,805 

162,765 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

27,469 

27,469 

11 

- Materials  and  Supplies 

0 

2,238 

2,238 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

29,755 

0 

30.41 

- All  Services  of  Other  Departments 

73,500 

88,500 

88,000 

39 

- Work  Order  Recovery 

(1,036,071) 

(1,126,170) 

(1,027,075) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

(13,751) 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures  0 0 (13,751) 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

(13,751) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  31  - Fire 


Program  Number:  02.  Consent  Decree  Project 


Purpose: 

To  hire  and  promote  minorities  and  women  in  the  Department,  and  to  provide  a work  place  free  of 
discrimination  and  harassment. 

The  City  and  County  of  San  Francisco  entered  into  a Federal  Consent  Decree  agreeing  to  hire  500 
new  Firefighters  in  seven  years,  to  promote  minorities  and  women  within  the  Department  and  to 
provide  an  integrated  work  place  that  is  free  of  racial  or  sexual  harassment. 


°Processed  approximately  105  Firefighter  candidates  for  employment: 

^Developed  and  administered  components  of  three  promotional  and  entrance  examinations: 
“Hired  60  new  Firefighters: 

“Provided  a work  place  free  of  racial  or  sexual  harassment  through  education  and  training  of 
uniformed  force: 

“Provided  mechanisms  for  resolutions  of  human  relations  complaints. 

“Conducted  retention  activities  for  approximately  6,000  Firefighter  candidates  for  employment: 
“Provided  sexual  harassment  training  for  60  Firefighters: 

“Streamlined  hiring  processing  of  Firefighter  candidates. 


Objectives  / Action  Plan  for  FY  95*96: 

“Process  approximately  45  Firefighter  candidates  for  employment: 

“Develop  and  administer  components  of  four  examinations: 

“Hire  30  new  Firefighters, 

“Provide  sexual  harassment  training  for  department  members: 

“Provide  peer  mediation  conflict  resolution  training  for  members  of  the  department. 


Accomplishments  FY  94*95: 


€ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Hre 


02.  Consent  Decree  Project 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

13.00 

15.00 

15.00 

Performance  Measures 

Firefighters  recruited 

6,000 

0 

0 

Entrance  examinations 

1 

0 

0 

Firefighters  processed 

120 

105 

45 

Firefighters  hired 

78 

60 

30 

Promotional  examinations 

3 

3 

4 

Firefighters  trained  in  Human  Relations 

n/a 

60 

150 

Complaints  received 

8 

20 

10 

Program  Expenditures 


01 

- Personal  Services 

694,712 

718.315 

743,804 

04 

- Mandatory  Fringe  Benefits 

159,035 

154,172 

181,514 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

849,198 

941,755 

762,341 

11 

- Materials  and  Supplies 

(48,112) 

447,444 

77,482 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

540,830 

612,883 

358,676 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,195,663 

2,874,569 

2,123,817 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

5,511 

0 

18,308 

Total  Expenditures 

2,201,174 

2,874,569 

2,142,125 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

0 

2,201,174 

0 

0 

2,874,569 

0 

0 

2,142,125 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  31  - Fire 

Program  Number: 03.  Computer  Assist.  Dispatch  Project 
Purpose: 

To  replace  the  current  Computer  Assisted  Dispatch  system. 

The  Computer  Assisted  Dispatch  Project  is  to  provide  for  the  replacement  of  the  emergency 
dispatching  system  and  integrated  management  reporting  system  of  the  Department  which  is  beyond 
its  life  expectancy  and  has  many  failures  that  cannot  be  remedied.  The  Fire  Department  is  working 
with  the  Police  Department,  Emergency  Medical  Service  and  the  Office  of  Emergency  Services  to 
develop  a combined  91 1 Emergency  Dispatch  Center. 


Developed  plan  and  configuration  for  interim  Computer  Assisted  Dispatch  system: 

Developed  Fire  Department  Computer  Aided  Dispatch  and  Records  Management  requirements  for 
the  combined  911  Emergency  Dispatch  system; 


With  the  Police  Department,  Emergency  Medical  Services,  and  Office  of  Emergency  Services; 
developed  integrated  system  design  and  Request  for  Proposal  for  the  combined  911  system; 


Objectives  / Action  Plan  for  FY  95*96: 

Complete  the  Request  for  Proposal  for  combined  Emergency  Dispatch  and  Records  Management 
System; 

Issue  the  Request  for  Proposal  and  evaluate  responses; 

Select  vendor  and  prepare  contracts; 

Manage  the  installation,  conversion  and  integration  of  interim  Computer  Assisted  Dispatch  and 
California  Fire  Incident  Reporting  System; 

Develop  the  plans  for  the  Fire  Department’s  information  processing  and  networking  requirements  as 
defined  by  the  combined  91 1 Computer  Assisted  Dispatch  and  Records  Management  System 
architecture. 


Accomplishments  FY  94*95: 


Maintained  and  modified  Computer  Assisted  Dispatch  System. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 

03.  Comouter  Assist.  Disoatch  Project  Actual  Revised  Proposed 

^ ^ ' FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  

Performance  Measures 

Developed  Request  For  Proposal 0 0 1 


Program  Expenditures 


01 

- Personal  Services 

87.670 

87,670 

88,218 

04 

- Mandatory  Fringe  Benefits 

4,060 

12,985 

13,020 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

10,858 

2,400 

2,400 

11 

- Materials  and  Supplies 

303 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

102,891 

103,055 

103,638 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

243,810 

306,600 

Total  Expenditures  102,891  346,865  410,238 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

102,891 

346,865 

410,238 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  31  - Fire 


Program  Number:  04.  Airport 


a 


Purpose: 

Provides  fire  suppression  and  fire  prevention  services  to  the  San  Francisco  International  Airport. 

The  fire  protection  needs  of  the  San  Francisco  International  Airport  differ  significantly  from  those 
found  in  typical  urtan  or  rural  environments.  The  Fire  Department  provides  the  specialized  protection. 


Accomplishments  FY  94*95: 

Provided  fire  protection  services  to  the  San  Francisco  International  Airport 


fi) 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  current  levels  of  service  for  the  San  Francisco  International  Airport. 


Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 


04.  Airoort 

Actual 

Revised 
FY  94*95 
67.00 

Proposed 
FY  95*96 
67.00 

FY  93»94 

Authorized  Positions  FTE  67.00 

Performance  Measures 

Fires 

25 

24 

25 

Medical  Emergencies 

552 

770 

770 

Non-Fire  Emergencies 

249 

440 

440 

False  Alarms 

38 

91 

90 

Building  Inspections 

352 

600 

500 

Construction  Inspections 

156 

100 

250 

Program  Expenditures 


01 

- Personal  Services 

4.416,768 

5,034,295 

5,092,481 

04 

- Mandatory  Fringe  Benefits 

1,431,576 

1,296,800 

1,273,683 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

(30) 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,848,314 

6,331,095 

6,366,164 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

5,848,314 

6,331,095 

6,366,164 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

5,848,314 

6,331,095 

6,367,020 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

5,848,314 

6,331,095 

6,367,020 

General  Fund  Support 

0 

0 

(856) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  31  - Fire 


Program  Number: 05.  Port  Fireboat 


Purpose: 

Provkies  fire  suppression  and  fire  prevention  services  to  the  Port  of  San  Francisco. 

Provides  the  specialized  fire  protection  needs  of  the  Port  of  San  Francisco  on  the  waterfront  and  for 
ships  in  the  harbor.  Provides  inspection  services  for  cargo  and  pier  storage  and  permits  for 
hazardous  operations.  Land-side  fire  suppression  is  provided  through  the  Fire  Suppression  Program. 


Accomplishments  FY  94*95: 

Provided  fTre  protection  services  to  the  Port  of  San  Francisco. 


4 


;l 


Objectives  / Action  Plan  for  FY  95*96: 


Continue  current  levels  of  service  for  the  Port  of  San  Francisco. 


4 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 

05.  Port  Fireboat 

Actual 
FY  93-94 

Revised 
FY  94-95 

Proposed 
FY  95-96 

Authorized  Positions  FTE 

17.00 

12.00 

12.00 

Performance  Measures 


Performance  Measures  are  found  in  the  Fire 
Suppression  & Fire  Prevention  programs. 


Program  Expenditures 


01 

- Personal  Services 

824,118 

876,422 

876,178 

04 

- Mandatory  Fringe  Benefits 

262,861 

268,010 

224,820 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

163 

127,837 

130,000 

11 

- Materials  and  Supplies 

9,999 

10,001 

10,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

103,609 

32,504 

15,500 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,200,750 

1,314,774 

1,256,498 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,200,750  1,314,774  1,256,498 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

1 ,200,750 

1,314,774 

1,257,064 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,200,750 

1,314,774 

1,257,064 

General  Fund  Support 

0 

0 

(566) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  31  - Fire 


Program  Number:  07.  Fire  Suppression 


Purpose: 

Provide  full  fire  protection  and  related  services  to  the  citizen  of  San  Francisco. 

The  Fire  Suppression  Program  provides  fire  suppression,  fire  prevention,  rescue,  hazardous  material 
incident  mitigation,  and  emergency  medical  services  to  the  public;  provides  for  disaster  mitigation 
through  emergency  service  and  training. 


Accomplishments  FY  94*95: 

“Responded  to  60,450  fires  and  other  emergencies: 

“Inspected  4,100  occupancies  for  fire  safety  and  Fire  Code  violations. 


<l) 


Objectives  / Action  Plan  for  FY  95*96: 

“Expects  to  respond  to  59,580  fires  and  other  emergencies: 

“Will  inspect  4,100  occupancies  for  fire  safety  and  Fire  Code  violations  in  compliance  with  State  of 
California  requirements. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Rre 

07  Fire  SuDOreSSion  Revised  Proposed 

^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  1.263.00  1.326.00  1.318.00 


Performance  Measures 


Fires 

5,878 

5,444 

5,644 

Medical  Emergencies 

28,187 

27,286 

27,786 

Non-Fire  Emergencies 

15,194 

18,048 

16,550 

False  Alarms 

9,400 

9,672 

9,600 

Inspections 

4,100 

4,100 

Program  Expenditures 


01 

- Personal  Services 

71,948,775 

79,697,194 

79,343,926 

04 

- Mandatory  Fringe  Benefits 

27,043,014 

24,793,346 

23,470,155 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

512,046 

503,005 

477,825 

11 

- Materials  and  Supplies 

459,669 

1,407,032 

1,260,730 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

2,465,137 

2,807,107 

2,616,670 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0. 

Program  Subtotal 

102,428,641 

109,207,684 

107,169,306 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

1,635,610 

1,761,336 

2,178,359 

Total  Expenditures 

104,064,251 

110,969,020 

109,347,665 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

104,064,251 

110,969,020 

109,347,665 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  31  - Fire 

Program  Number; 08.  Fire  Prevention 


H 

it 


Purpose: 

Provide  fire  prevention  services  to  the  citizens  of  San  Francisco. 

The  Fire  Prevention  Program  seeks  to  reduces  fire  losses  through  an  active  fire  prevention  program 
including  permit  processing,  plan  checking,  inspections,  and  Fire  Code  enforcement. 


AgcQmp!i?hmepts  fY 

“Issued  permits  for  hazardous  processes: 

“Inspected  plans  for  new  construction  and  remodeling: 

“Inspected  high  rise  buildings,  hospitals,  schools,  institutions  and  other  occupancies: 
“Educated  children  in  the  schools  about  fire  safety: 

“Conducted  fire  evacuation  drills  for  businesses: 

“Enforced  Fire  Code  and  issued  notices  of  violations. 

“Streamlined  plan  checking  procedures. 


Objectives  / Action  Plan  for  FY  95*96: 

•Issue  permits  for  hazardous  processes: 

•Inspect  plans  for  new  construction  and  remodeling: 

•Inspect  high  rise  buildings,  hospitals,  schools,  institutions  and  other  occupancies: 
•Educate  children  in  the  schools  about  fire  safety: 

•Conduct  fire  evacuation  drills  for  businesses: 

•Enforce  Fire  Code  and  issue  notices  of  violations. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 

08  Fire  Prevention  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  45.00  48.00  47.00 


Performance  Measures 


Occupancy  inspections 

30,981 

32,698 

34,000 

Issue  permits 

1,261 

1,726 

1,800 

Issue  citations  for  Fire  Code  violations 

1,550 

1,058 

1,200 

Plans  approved 

5,559 

6,728 

6,500 

Program  Expenditures 


01 

- Personal  Services 

2,925,990 

3,018,818 

3,118,128 

04 

- Mandatory  Fringe  Benefits 

903,712 

805,332 

822,854 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,893 

2,891 

7,920 

11 

- Materials  and  Supplies 

13,319 

22,269 

30,300 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

7,487 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

7,487 

Program  Subtotal 

3,844,914 

3,856,797 

3,986,689 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

4,330 

25,126 

Total  Expenditures  3,844,914  3,861,127  4,011,815 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

1,983,014 

1,905,000 

2,122,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,983,014 

1 ,905,000 

2,122,000 

General  Fund  Support 

1,861,900 

1,956,127 

1,889,815 
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Department  31  - Fire 


Program  Number;  09.  Fire  Investigation 


Purpose: 


To  provide  fire  investigation  support  to  the  Fire  Suppression  and  Fire  Prevention  Programs  of  the 
Department. 


The  Fire  Investigation  Program  reduces  the  risk  of  fire  loss  by  investigating  cause  and  origin  to 
develop  new  Fire  Code  provisions  and  new  fire  fighting  techniques.  Reduces  fire  loss  through 
investigation,  arrest,  and  conviction  of  felons  in  arson  cases. 


Objectives  / Action  Plan  for  FY  95*96~ 

^Provide  information  on  cause  and  origin  so  that  fire  protection  strategies  can  be  evaluated; 
“Investigate  arson  fires; 

“Make  arrests  in  arson  cases. 


Accomplishments  FY  94*95: 


“Investigated  fire  and  related  incidents; 
“Arrested  persons  suspected  of  arson. 


I) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 

09  Fire  Investiaation  Actual  Revised  Proposed 

■ - ^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  15.00  16.00  14.00 


Performance  Measures 


Investigations 

742 

652 

750 

Arson  arrests 

56 

58 

60 

Program  Expenditures 


01 

- Personal  Services 

820,905 

939,985 

927,370 

04 

- Mandatory  Fringe  Benefits 

295,908 

294,636 

259,248 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

4,703 

1,742 

3,185 

11 

- Materials  and  Supplies 

441 

1,130 

2,430 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

21,142 

27,944 

27,944 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,143,099 

1,265,437 

1,220,177 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  1,143,099  1,265,437  1,220,177 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,143,099 

1,265,437 

1,220,177 
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Department  31  - Fire 


Program  Number:  10.  Fire  Support  Services 


Purpose: 

To  provide  support  and  resources  to  the  Fire  Department  programs. 

The  Fire  Support  Services  Program  provides  equipment,  communications,  and  water  supply  support 
for  Department  operations:  manages  plant  and  real  property:  and  provides  planning  and  research. 


Accomplishments  FY  94*95: 

“Managed' components  of  three  bond  programs  which  effect  Department  infrastructure: 
“Maintained  Department's  facilities  and  real  property: 

“Serviced  and  repaired  fire  hydrants  and  related  equipment: 

“Dispatched  Fire  Department  units  to  emergency  incidents: 

“Maintained  fire  engines,  fire  trucks,  and  other  related  fire  fighting  equipment. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

“Maintain  facilities: 

“Service  and  repair  water  supply  systems: 

“Dispatch  equipment  and  personnel  to  emergency  incidents: 
“Maintain  fire  apparatus  in  serviceable  condition. 


Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 


10.  Fire  SuDOort  Services 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94»95 

FY  95*96 

Authorized  Positions  FTE 

31.00 

33.00 

32.00 

Performance  Measures 

Maintain  facilities 

55 

56 

56 

Service  and  repair  fire  hydrants 

3,112 

2,832 

3,300 

Dispatch  emergency  personnel  & equipment 

96,708 

99,961 

98,226 

Maintain  fire  apparatus  & equipment 

265 

255 

255 

Process  repair  requests 

875 

900 

900 

Program  Expenditures 


01 

- Personal  Services 

1,966,820 

2,069,398 

2,018,131 

04 

- Mandatory  Fringe  Benefits 

595,925 

606,728 

536,919 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

121,804 

213,257 

218,310 

11 

- Materials  and  Supplies 

232,552 

180,481 

214,910 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

88,819 

392,720 

580,362 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,005,920 

3,462,584 

3,568,632 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

197,800 

550,000 

22 

- Capital  Outlav 

127,100 

10,500 

41,774 

Total  Expenditures 

3,133,020 

3,670,884 

4,160,406 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,133,020 

3,670,884 

4,160,406 
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Department  31  - Fire 


Program  Number;  11.  Administration 


It 


Puroose: 

Provides  administrative  services  to  the  Fire  Department. 

The  Fire  Administration  Program  provides  administration  services  to  the  Department,  including  fiscal 
and  personnel  administration.  Provides  overall  management  of  the  Consent  Decree  and  Computer 
Assisted  Dispatch  projects. 


Accomplishments  FY  94*95: 

^Continued  implementation  of  reorganization  plan  for  the  Department  with  Federal  Court  approval; 
Controlled  number  of  worker's  compensation  claims; 

“Reduced  lost  work  days  associated  with  worker's  compensation  claims. 

“Processed  personnel  and  payrolls: 

“Administered  functions  of  consent  decree: 


“Managed  fiscal  affairs. 


Cf 


Objectives  / Action  Plan  for  FY  95*96: 

“Control  number  of  worker's  compensation  claims; 

“Reduce  lost  work  days  associated  with  worker’s  compensation  claims. 
“Process  personnel  and  payrolls; 

“Administer  functions  of  consent  decree; 

“Manage  fiscal  affairs. 


135 


Fiscal  Year  95-96  Budget  - Program  Detail 


31  Fire 

11.  Administration  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  32.00  33.00  32.00 

Performance  Measures 

Provide  administrative  support  (employees) 1595  1594  1601 

Injuries 538  428  483 

Lost  Work  Days 13,871  12,962  13,417 


Program  Expenditures 


01 

- Personal  Services 

1,897,340 

1.957,670 

2,042,537 

04 

- Mandatory  Fringe  Benefits 

513,756 

497,454 

517,788 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

26,376 

218,440 

37,613 

11 

- Materials  and  Supplies 

11,750 

17,791 

17,605 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

3,883,878 

3,678,235 

3,986,912 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

6,333,100 

6,369,590 

6,602,455 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

15,192 

13,527 

14,098 

Total  Expenditures 

6,348,292 

6,383,117 

6,616,553 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

6,348,292 

6,383,117 

6,616,553 
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Department  31  - Fire 


Program  Number:  12.  Training 


Puroose: 

Trains  uniformed  members  of  the  Department. 

The  Fire  Training  Program  provides  recruit  training  for  new,  probationary  firefighters  and  provides 
operational,  management  and  career  development  training  to  uniformed  members  of  the  Department. 


Accomplishments  FY  94*95: 

"Trained"  recruit  firefighters  for  successful  integration  into  the  Department: 
"Trained  in-service  firefighters: 

"Developed  career  development  program  for  members  of  the  Department. 
"Taught  special  courses  on  operational  needs  and  evolving  missions: 
"Revised,  published  and  distributed  training  manuals  and  training  bulletins. 


Objectives  / Action  Plan  for  FY  95*96: 

"Continue  high  level  of  training  for  recruit  firefighters: 

"Expand  training  of  in-service  firefighters: 

"Continue  career  development  program. 

"Develop  special  courses  for  future  operational  goals: 

"Develop  disaster  operations  courses  with  the  Office  of  Emergency  Services: 
"Revise  training  manuals  and  training  bulletins  to  reflect  changing  technology: 
"Develop  and  teach  company  officer  and  battalion  chief  management  courses. 
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21 


Fire 

12.  Training 

Authorized  Positions  FTE 


Actual 
FY  93*94 
13.00 


Performance  Measures 


Recruit  & train  firefighters 7B 

Train  in-service  firefighters 900 


Revised 
FY  94*95 
14.00 


60 

1,000 


Proposed 
FY  95*96 
14.00 


^ 

1,000 


Program  Expenditures 


01 

- Personal  Services 

973,504 

1,163,303 

1,066,725 

04 

- Mandatory  Fringe  Benefits 

291,045 

306,945 

300,275 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

14,494 

15,920 

20,595 

11 

- Materials  and  Supplies 

8,055 

21,939 

26,304 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,287,098 

1,508,107 

1,413,899 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

(765,554) 

22 

- Caoital  Outlav 

0 • 

0 

15,575 

Total  Expenditures 

1,287,098 

1,508,107 

663,920 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1 ,287,098 

1,508,107 

663,920 
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Department  31  - Fire 

Program  Number:  13.  Neigh.  Emerg.  Response  Train. 

Purpose: 


r 


Teaches  citizens  basic  emergency  skills  to  be  used  in  times  of  natural  disaster  such  as  when 
earthquakes  strike.  Citizens  are  taught  to  be  self-sufficient  for  a period  of  72  hours.  The  citizens  are 
taught  to  help  family  and  friends,  to  be  part  of  a Neighborhood  Emergency  Response  Team,  and  to 
assist  the  Fire  Department  and  other  emergency  agencies  when  an  earthquake  or  other  natural 
disaster  occurs. 


Accomplishments  FY  94*95: 


“Taughmeighborhood,  business,  and  City  employee  groups  in  emergency  techniques  and 
procedures  for  use  during  times  of  disaster. 


“Trained  38  other  cities  in  how  to  train  their  citizens  in  disaster  response. 


Objectives  / Action  Plan  for  FY  95*96: 

“Continue  and  expand  training  for  neighborhood,  business  and  City  employee  groups. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


31  Rre 

13.  Neiah.  Emera.  Response  Train. 

Authorized  Positions  FTE 

Actual 
FY  93*94 
0.00 

Revised 
FY  94*95 
1.00 

Proposed 
FY  95*96 
1.00 

Performance  Measures 

Civilians  Trained 

1,211 

1,500 

1,500 

Program  Expenditures 


01 

- Personal  Services 

0 

131,918 

119,245 

04 

- Mandatory  Fringe  Benefits 

0 

19,135 

17,240 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

1,960 

10,200 

11 

- Materials  and  Supplies 

0 

29,065 

29,065 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

182,078 

175,750 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

6,200 

Total  Expenditures 

0 

182,078 

181,950 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

182,078 

181,950 

140 
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31  Fire 


15.  Emera.  Medical  Trainina 

Actual 

Revised 

Proposed 

Authorized  Positions  FTE 

FY  93»94 

FY  94»95 

FY  95*96 
2.50 

Performance  Measures 

Recertify  EMT  firefighters 

506 

650 

Train  EMT  fire  officers 

0 

90 

Train  EMT  recruit  firefighters 

84 

30 

Train  EMS  & Defibrillation,  recruit  firefighters 

84 

30 

Recertify  EMS  & Defibrillation,  firefighters 

1,200 

1,200 

Train  EMT  instructors 

25 

25 

Program  Expenditures 

01 

- Personal  Services 

237,359 

04 

- Mandatory  Fringe  Benefits 

39,854 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

198,362 

11 

- Materials  and  Supplies 

122,950 

15 

- Aid  Assistance 

0 

20 

- Project  Allovyance 

0 

30.41 

- All  Services  of  Other  Departments 

0 

39 

- Work  Order  Recovery 

0 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

598,525 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Caoital  Outlay 

88,090 

Total  Expenditures 

686,615 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 


General  Fund  Support  686,615 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  38: 
Police  Department 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  38  - Police 


Department  Mission: 

To  provide  San  Francisco  residents  and  visitors  with  a safe  environment  by  efficiently 
and  effectively  employing  well  trained  staff  for  the  prevention,  investigation,  and 
preparation  for  the  successful  prosecution  of  crime. 


Policy  Highlights: 

The  Chief  has  reorganized  the  Department  to  increase  the  emphasis  on  Patrol  and 
Special  Investigations  dealing  with  juveniles.  The  number  of  Part  I crimes  has 
decreased  for  the  second  year  in  a row  with  the  most  significant  decreases  occurring 
in  the  high  crime  areas  such  as  the  Tenderloin  and  in  housing  projects.  The 
Department  has  coordinated  its  efforts  with  other  city  departments  to  reduce  street  | 
crime  and  improve  the  quality  of  life  through  police  and  social  service  actions. 

The  Chief  has  worked  with  the  District  Attorney  and  the  Public  Defender  to  reduce  cour||ji 
overtime  costs  by  more  than  $300,000  a year  and  has  inspired  program  managers  to  ^ 
find  economies  in  their  expenditures.  i 

The  Department  is  striving  for  full  staffing  and  has  promoted  more  than  55  people  this  : 
year  including  six  captains,  eight  lieutenants,  and  41  sergeants.  These  appointments  j 
include  the  first  three  female  captains  ever  appointed  in  this  Department.  The  Chief 
has  negotiated  a waiver  of  residency  requirements  to  increase  and  improve  the  ' 

applicant  pool  for  new  officers. 

The  Department  has  overseen  the  completion  of  construction  of  a new  Mission  Station  ; 
and  Juvenile  Division  headquarters. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$177,210,369 

$196,220,607 

$218,278,932 

Revenues  (includes  Children’s  Fund) 

$22,335,206 

$27,304,409 

$21,821,301 

General  Fund  (Discretionary) 

$154,875,163 

$168,916,198 

$196,457,631 

FTE  Positions  (includes  work  orders) 

2,127.00 

2,220.00 

2,418.00  J 

Percentage;  Personnel  / Expenditures 

87% 

86% 

85%  * 

V 1 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  38 

-Police 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Special  Operations 

218.00 

0 

15,242 

7 

15,249 

100% 

02.  Communications 

158.00 

0 

15,907 

475 

16,383 

100% 

03.  Consent  Decree 

14.00 

0 

2,771 

0 

2,771 

100% 

04.  Patrol 

1,282.00 

17,605 

114,668 

119 

114,786 

85% 

05.  Investigations 

299.00 

0 

23,781 

3 

23,784 

100% 

06.  Office  Of  Citizen 

19.00 

0 

1,339 

60 

1,398 

100% 

07.  Operations  And 

251.00 

1,651 

22,960 

3,132 

26,092 

94% 

08.  Senior  Escort 

19.00 

0 

1,127 

0 

1,127 

100% 

09.  Special  Investigations 

104.00 

0 

8,559 

0 

8,559 

100% 

10.  Muni  Transit  Protection 

54.00 

0 

3,882 

0 

3,882 

100% 

11.  Taxi  Enforcement 

0.00 

355 

259 

82 

340 

-4% 

12.  Fingerprint  l.d. 

0.00 

2,210 

565 

1,639 

2,204 

0% 

13.  Safe 

0.00 

0 

542 

0 

542 

100% 

14.  Narcotics  Forfeiture  & 

0.00 

1,147 

1,147 

100% 

15.  Work  Order 

0.00 

14 

14 

100% 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  38  - Police 


Program  Number;  01.  Special  Operations 


10 


Purpose: 

The  Special  Operations  Bureau  consists  of  the  Crime  Prevention  Company,  the  Fugitive  Recovery 
Enforcement  Team  (FRET),  Public  Housing  Task  Force,  the  Traffic  Company,  as  well  as  the  police 
Boat  Patrol.  (The  Muni  Transit  police  are  also  under  this  division  but  are  listed  as  a separate  program 
in  this  program  budget.)  the  Crime  Prevention  Company  consists  of  the  SWAT,  handling  sniper  and 
hostage  situations;  the  mounted  horse  patrol  securing  the  parks  and  beaches;  the  K-9  patrol 
securing  building  and  sniffing  for  drugs;  the  explosive  ordinance  device  removal  unit  (EOD)  removing 
potential  explosives;  and  the  Honda  Patrol  unit  which  is  used  in  parks  and  for  demonstrations.  The 
FRET  staff  work  with  other  law  enforcement  agencies  to  deal  with  quality  of  life  issues  involving 
fugitives  from  justice  or  at  large  parolees.  The  Public  Housing  Task  Force  works  with  the  Housing 
Authority  to  patrol  the  housing  projects  to  provide  a secure  environment  for  the  residents.  The 
Traffic  Company  officers  enforce  the  traffic  regulations  to  reduce  injury  accidents.  The  Boat  Patrol  is 
the  only  law  enforcement  agent  patrolling  county  waters. 


Accomplishments  FY  94*9$; 

The  Crirhe*  Prevention  Company  made  1,920  felony  arrests,  6,108  misdemeanor  arrests,  confiscated 
184  weapons,  responded  to  109  bomb  calls.  There  were  36  SWAT  call  outs;  1,037  canine  building 
searches;  247  canine  narcotics  searches;  3,955  canine  alarm  responses;  and  834  special  events 
and  details  requiring  company  member  presence.  FRET  conducted  1 1 operations  apprehending  882 
fugitives,  with  496  arrests  sent  immediately  to  San  Quentin.  The  Division  FRET  program  is  now 
recognized  as  the  most  successful  parolee-at-large-  program  in  the  nation.  The  Public  Housing  Task 
Force  established  the  Mutual  assistance/Enforcement  Partnership  with  federal  agencies  (HUD/BATF);' 
implemented  Operation  Safe  Home  keeping  non-resident  troublemakers  out  of  selected  housing 
developments;  received  federal  approval  for  an  $800,000  HUD  grant;  applied  for  a BATF  grant 
which  is  now  pending;  decreased  calls  for  service  by  56%  compared  with  1992  calls;  delivered 
7,000  toys  to  the  youth  in  21  housing  developments;  and  made  1,740  felony  arrests.  The  Traffic 
Company  officers  responded  to  more  than  5300  injury  accident  scenes,  issued  50,000  traffic 
citations;  provide  150  funeral  escorts;  provided  traffic  control  services  for  10  49ers  games  and  40 
Giants  games;  implemented  the  Traffic  Offender  Program  using  a $300,000  grant  from  the  state 
office  of  traffic  safety  training  Department  officers  the  enforcement  of  driving-without-a-license 
violations. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

The  division  will  increase  training  for  specialist  units;  acquire  new  tactical  equipment  for  SWAT  teams; 
integrate  the  Tactical  bus  into  critical  incident  responses;  obtain  a permanent  site  for  the  entire 
division  staff;  continue  to  provide  a major  FRET  operation  every  30-45  days;  complete  photo  and 
data  base  on  all  parolees  assigned  to  San  Francisco;  further  reduce  crime  and  calls  for  service  in 
public  housing;  work  on  an  improved  tenant  screening  and  eviction  processes;  implement  Major 
Offender/Gang  Member  targets  in  conjunction  with  GTF;  establish  midnight  basketball  program  for 
teenagers  in  housing  projects;  develop  and  implement  programs  to  increase  the  self  esteem  of 
youngsters  in  the  projects  to  find  alternatives  to  drugs,  violence  and  alienation.  The  Traffic  Company 
will  work  to  further  reduce  injury  traffic  accidents;  implement  the  C*Stars  computerized  traffic  accident 
reporting  system  designed  to  produce  accurate  professional  accident  reports  in  less  time. 


Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 


01.  special  Ooerations 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

213.00 

218.00 

Performance  Measures 

Number  of  felony  arrests  adult  in  housing  projects  dna 

891 

900 

Number  of  ifelony  arrests  juvenile  in  housing  projects  dna 

104 

100 

Number  traffic  cites  housing  dna 

939 

1000 

Number  of  vehicles  towed  housing  dna 

1213 

1000 

Number  of  traffic  cites  issued  dna 

10,289 

30,000 

Program  Expenditures 


01 

- Personal  Services 

0 

11.260,058 

11,448,098 

04 

- Mandatory  Fringe  Benefits 

0 

0 

4,168,432 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

88,582 

11 

- Materials  and  Supplies 

0 

0 

179,333 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

(642,811) 

Program  Subtotal 

0 

11,260,058 

15,241,634 

21 

- Facilities  Maintenance  & Caoital  Projects 

0 

0 

7,250 

22 

- Caoital  Outlav 

252,305 

Total  Expenditures 

252,305 

11,260,058 

15,248,884 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

252,305 

11,260,058 

15,248,884 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  38  - Police 


Program  Number:  02.  Communications 


— I 


Puroose: 

The  Communications  Division  functions  as  a lifeline  to  San  Francisco  residents  by  responding  quickly 
to  calls  for  assistance  and  by  providing  Department  officers  with  timely  support.  The  division  staffs  for 
911,  the  state  mandated  emergency  response  line,  answering,  evaluating,  and  prioritizing  emergency 
calls  and  directing  them  for  the  appropriate  response.  Communications  also  staffs  for 
non-emergency  calls  for  service  responding  to  them  expeditiously  and  courteously  while  providing 
service  and/or  information  as  appropriate. 


AggQmpli?hm?nt?  FY  9,4*95; 

The  Division  trained  40  new  dispatchers;  presented  advanced  dispatcher  training  to  veteran 
dispatchers:  reduced  overtime  usage  by  more  than  50%;  produced  a procedures  manual;  developed 
“Ready  Reference"  charts  and  installed  them  at  every  work  station.  This  year  the  Division  also 
developed  continuous  entry  level  training:  contracted  with  UCSF  ergonomics  lab  for 
recommendations  to  reduce  repetitive  strews  injuries;  added  three  additional  call  answering  positions 
and  participated  in  a team  building  workshop  with  union  local  790. 


Objectives  / Action  Plan  for  FY  95*96: 

In  the  coming  year  the  Division  plans  to  maintain  full  staffing  to  increase  morale  and  continue  to 
reduce  overtime  costs;  develop  a supervisory  update  course;  move  the  alternate  Public  Service 
answering  point  from  Northern  Station  to  the  Paramedic  Dispatch  Center;  implement  NIOSH  on  the 
air  quality  for  the  Communications  room;  and  replace  the  sworn  commanding  officer  with  a civilian. 


* 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

02.  Communications 

Authorized  Positions  FTE 


Actual 
FY  93»94 
147.00 


Performance  Measures 


Revised 
FY  94-95 
155.00 


Number  of  emergency  calls  handled 599200  561300 

Number  of  non-emergency  calls  handled 435800  402500 

Average  Dispatch  Time  for  priority  calls 1:37  minutes  1:23  minutes 

Average  Dispatch  time  for  non-emergency  calls 7:19  7:23 


Proposed 
FY  95-96 
158.00 


580,650 
419,725 
1:15  minutes 
7:05 


Program  Expenditures 


01 

- Personal  Services 

6,159,153 

7,081,002 

7,108,597 

04 

- Mandatory  Fringe  Benefits 

1,226,377 

1,584,974 

1,875,658 

09 

- Overhead 

0 

0 

.0 

10 

- Non-  Personal  Services 

968,119 

2,464,345 

2,534,450 

11 

- Materials  and  Supplies 

59,976 

32,229 

140,385 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

176,952 

125,000 

30.41 

- All  Services  of  Other  Departments 

124,680 

3,197,129 

4,123,223 

39 

- Work  Order  Recove rv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

8,538,305 

14,536,631 

15,907,313 

21 

- Facilities  Maintenance  & Capital  Proiects 

50,914 

33,881 

475,300 

22 

- Capital  Outlay 

252,305 

0 

0 

Total  Expenditures 

8,841,524 

14,570,512 

16,382,613 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

8,841,524 

14,570,512 

16,382,613 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  38  - Police 


Program  Number: 03.  Consent  Decree 


Purpose: 

The  Consent  Decree  Division  is  responsible  for  the  recruitment,  retention,  and  the  testing  levels  of 
police  officers  at  entry  and  promotional.  The  Division  conducts  recruitment  drives  advising  potential 
candidates  about  application  procedures  and  the  benefits  of  joining  the  SFPD.  The  staff  also  helps 
recruits  succeed  during  their  training  and  probationary  periods  by  providing  them  with  the  needed 
remedial  instruction.  The  entry  level  goal  is  to  hire  people  50%  of  whom  are  minorities  and  20%  are 
women.  The  promotional  goals  are  to  promote  women  and  minorities  in  proportion  to  the  candidate 
pool.  The  Examination  unit  coordinates  with  outside  contractors  to  produce  entry  level  and 
promotional  examinations  which  are  unbiased,  valid  and  reliable  and  therefore  will  survive  judicial 
scrutiny. 


Accomplishments  FY  94«95: 

The  Department  reached  agreement  with  the  parties  to  the  consent  Decree  to  waive  the  residency 
requirement  allowing  the  Department  to  hire  lateral  officers,  who  were  then  eligible  to  an  accelerated 
academy  program  putting  them  out  patrolling  the  streets  three  weeks  after  joining  the  Department. 

A Q-2  entry-level  examination  was  administered  to  1,812  applicants  of  which  670  were  deemed 
eligible  for  employment  in  fiscal  1994-95.  The  residency  requirements  were  expanded  for  all  new 
hires  as  well  this  year  allowing  residents  from  three  other  Bay  Area  counties  to  apply  for  Q-2  ( 

positions.  The  program  recruited  2,631  candidates  who  were  tested  on  January  24,  1995.  The 
Consent  Decree  also  coordinated  the  promotion  of  eight  sergeants  to  the  rank  of  lieutenant  and  of 
six  lieutenants  to  the  rank  of  captain.  Three  of  the  new  captains  were  the  first  women  to  hold  that 
rank  in  the  Department.  In  February  1995  41  officers  were  promoted  to  provisional  sergeant 
positions. 


Objectives  / Action  Plan  for  FY  95*96: 

This  unit  will  complete  the  administration  of  the  Q-50  examination  and  produce  an  eligibility  list. 
Exhaust  the  Q-2  eligible  list  by  June  30,  1995.  Prepare  a recruitment  and  retention  plan  to  include 
all  nine  Bay  Area  counties.  Update  the  Q-2  job  analysis  to  identify  and  define  the  essential  duties 
and  functions  of  the  position  in  compliance  with  the  ADA  regulations. 


Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

03  Consent  Decree  Actua'  Revised  Proposed 

= FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  9.oo  9^  IMO 

Performance  Measures 


Recruits  Remediated 40  200 

Candidates  Tested 1100  3681  2500 

Officers  Tested  for  Promotions 1^  1300  ■ 1390 


Program  Expenditures 


01 

- Personal  Services 

482.975 

353,971 

665,801 

04 

- Mandatory  Fringe  Benefits 

100,774 

94,212 

174,131 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

265,552 

1,277,545 

1,881,850 

11 

- Materials  and  Supplies 

6,311 

4,200 

4,463 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

7,734 

66,505 

45,000 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

863,346 

1,796,433 

2,771,245 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

252,305 

0 

0 

Total  Expenditures 

1,115,651 

1,796,433 

2,771,245 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,115,651 

1,796,433 

2,771,245 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  38  - Police 


Program  Number;  04.  Patrol 


Puroose: 

The  Patrol  Division  under  the  Field  Operations  Bureau  oversees  the  operations  of  the  Department’s 
ten  district  stations.  The  commanding  officers  of  these  stations  are  responsible  for  the  suppression 
of  crime  and  the  delivery  of  police  services  to  the  residents  within  the  stations’  district  boundaries. 

The  services  include  district  patrol,  community  policing  and  problem  solving  and  the  Matrix  quality  of 
life  program.  District  patrol  includes  the  use  of  foot,  bicycle,  and  car  beats  to  deter  and  detect  crime. 
Community  policing  and  problem  solving  aspect  places  officers  in  pe.rsonal  contact  with  residents  with 
whom  neighborhood  crime  related  problems  are  identified,  discussed  and  resolved.  The  Matrix 
program  brings  representatives  from  several  city  agencies  together  to  address  and  improve  problems 
related  to  the  quality  of  life  on  the  streets  of  San  Francisco. 


Agg.9mpIjs.hmgnts.FY  94*95; 

During  this' year  the  division  trained  more  than  80%  of  its  staff  in  community-oriented  policing  and 
problem  solving;  provided  supervisory/management  workshop  training  to  its  managers;  provided 
incident  command  staff  training  for  structuring  emergency  command  posts;  handled  594,000  calls  for 
service;  made  8,300  Part  I felony  arrests;  enforced  more  than  28,000  matrix  related  code  violation 
arrests  including  5,100  narcotics  and  4,700  other  felony  arrests.  The  division  also  established  a 
bicycle  patrol  program  designed  to  standardize  and  enhance  bicycle  patrol  performance;  established 
district  station  level  police  special  coordination;  expanded  the  Police  Reserve  program;  and  reduced 
the  average  response  time  to  A priority  calls  to  4.5  minutes. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

• The  Mayor  and  Chief  of  Police  are  committed  to  increasing  the  staffing  of  all  Field  Operation  units 
to  further  reduce  crime,  and  to  make  the  streets  of  San  Francisco  safer  for  residents  and  visitors. 

• to  ensure  that  every  Patrol  Division  member  receives  community  policing  and  problem  solving 
training. 

• to  reduce  Part  I crimes  by  an  additional  5% 

• to  effect  30,000  Matrix  enforcement  actions 

• to  issue  40,000  moving  violation  citations  to  reduce  traffic  violations 

• to  reduce  officer  response  time  while  also  the  number  of  officer  related  vehicle  accidents. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

04,  Patrol 

Authorized  Positions  FTE 


Actual 
FY  93»94 
1,310.00 


Revised 
FY  94*95 
1,128.00 


Proposed 
FY  95*96 
1,282.00 


Performance  Measures 


Foot  Patrols 

97 

97 

105 

Number  Part  1 Index  Crimes 

9924 

8300 

8000 

Number  Part  II  Index  Crimes 

27902 

23900 

21000 

Average  Response  Time 

4;39min 

4:37min 

4:30min 

Community  Police  officers 

160 

210 

250 

Program  Expenditures 

01 

- Personal  Services 

74,640,887 

75,394,704 

84,074,365 

04 

- Mandatory  Fringe  Benefits 

23,148,782 

26,537,780 

23,228,237 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

130,196 

467,609 

453,906 

11 

- Materials  and  Supplies 

59,006 

363,881 

225,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

126,000 

340,000 

30.41 

- All  Services  of  Other  Deoartments 

5,308,081 

6,358,744 

6,346,481 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

103,286,952 

109,248,718 

114,667,989 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

118,500 

118,500 

22 

- Caoital  Outlay 

252,305 

0 

0 

Total  Expenditures  103,539,257 

Program  Revenue  Sources 

109,367,218 

114,786,489 

50.51 

- Allocated  Taxes  and  Other 

53,300 

75,800 

29,000 

52.53.59 

- Licenses  and  Fines 

667,600 

692,300 

355,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

638,300 

412,400 

1,199,300 

60 

- State  and  Federal  Subventions 

740,100 

1,344,800 

1,022,000 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

18,000,000 

22,000,000 

15,000,000 

Total  Program  Revenue 

20,099,300 

24,525,300 

17,605,300 

General  Fund  Support 

83,439,957 

84,841,918 

97,181,189 
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Department  38  - Police 


Program  Number: 05.  Investigations 


Purpose: 

The  investigations  sections  prepare  felony  personal  and  property  crime  cases  for  prosecution  by  the 
District  Attorney’s  office.  The  Personal  Crimes  Division  investigates  assault,  hit&run,  homicide, 
robbery  and  sexual  assault  cases.  The  Property  Crimes  Division  is  assigned  arson,  auto  theft, 
burglary,  and  fraud  cases.  The  Criminalistics  division  analyzes  substances,  collects  fingerprints,  and 
produces  photographs  to  document  crime  scenes  and  assist  in  the  solution  and  prosecution  of 
personal  and  properly  crimes. 


AggQmpii?hment^  FY„94*95; 

The  Bureau  received  11,379  personal  crime  cases  and  cleared  (solved)  8,199  (72%).  The  Bureau 
received  44,106  property  crime  cases  and  cleared  7,958  cases. Assigned  inspectors  handled  an 
increased  caseload  with  a reduced  staff. 


4 


Objectives  / Action  Plan  for  FY  95*96: 


The  new  year  should  bring  an  increased  staffing  which  will  enable  the  bureau  to  reach  high 
clearance  rates  of  a larger  number  of  cases  and  a reduction  in  overtime  costs  per  inspector. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

38  Police 

05.  Investiaations 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

400.00 

299.00 

299.00 

Performance  Measures 

Property  Crimes:  Cases  Referred 

40830 

45974 

49505 

Property  Crimes:  Cases  Cleared 

9584 

10151 

11101 

Personal  Crimes.  Cases  Referred 

9068 

8911 

9732 

Personal  Crimes:  Cases  Cleared 

6572 

6558 

6558 

Drug  Cases  Analyzed 

8025 

8684 

8700 

Fingerprints  IDed 

619 

660 

673 

Program 

Expenditures 

01 

- Personal  Services 

22,497,698 

17,214,672 

17,232,098 

04 

- Mandatory  Fringe  Benefits 

6,129,288 

6,094,815 

6,005,269 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

33,737 

277,453 

352,920 

11 

- Materials  and  Supplies 

212,137 

173,800 

190,770 

15 

- Aid  Assistance 

60,000 

0 

0 

20 

- Proiect  Allowance 

0 

100,000 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

28,932,860 

23,860,740 

23,781,057 

21 

- Facilities  Maintenance  & Capital  Proiects  864 

0 

3,000 

22 

- Capital  Outlav 

252,305 

0 

0 

Total  Expenditures  29,186,029 

Program  Revenue  Sources 

23,860,740 

23,784,057 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

29,186,029 

23,860,740 

23,784,057 
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Fiscal  Year  95-96  Budget  - program  Detail 


Program  Number:  06.  Office  of  Citizen  Complaint 


Department  38  - Police 


Puroose: 


4 


As  required  by  City  Charter  Section  3.530-2,  the  purpose  of  the  Office  of  Citizen  Complaints  is  to 
receive  and  investigate  citizen  complaints  against  sworn  members  of  the  San  Francisco  Police 
Department.  The  OCC  also  makes  recommendations  for  policy  changes  as  necessary,  produces 
periodic  statistical  reports,  and  provides  other  court  ordered  documentation  as  required. 


During  this  year  the  OCC  finally  attained  a manageable  number  of  pending  cases.  As  a result,  we 
are  sending  sustained  cases  to  the  police  department  in  a more  timely  manner.  This  was  made 
possible  through  the  hard  work  of  current  management  and  staff. 


Objectives  / Action  Plan  for  FY  95*96: 

For  the  coming  year  the  OCC  intends  to  continue  the  trend  in  reducing  the  average  amount  of  time  it 
takes  to  investigate  a complaint.  The  addition  of  one  line  investigator  to  our  staff  will  go  a long  way 
towards  attaining  this  goal.  Working  towards  increased  investigative  staff  will  be  necessary  in  order  to 
keep  abreast  of  complaint  levels  anticipated  with  full  staffing  of  the  police  department.  Moving  to 
adequate  work  space  will  also  improve  our  work  product. 

OCC  will  again  strive  to  improve  our  data  and  word  processing  systems  and  begin  implementation  of 
our  approved  three-year  computer  plan.  We  seek  to  get  back  on  track  with  this  plan  because  of  the 
long  term  importance  of  accurate  complaint  data  and  reports  have  on  Department  management  and 
liability  costs. 


Accomplishments  FY  94*95: 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 


06.  Office  of  Citizen  Complaint 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94»95 

FY  95*96 

Authorized  Positions  FTE 

14.00 

16.00 

19.00 

Performance  Measures 

No.  of  citizen  complaints  received 

1040 

1034 

1137 

No.  of  prior  year  cases  closed 

273 

519 

311 

No.  of  current  year  cases  closed 

399 

713 

760 

No.  of  cases  sustained 

78 

65 

130 

backlog  of  complaints 

510 

311 

300 

Program  Expenditures 


01 

- Personal  Services 

763,521 

779,949 

960,728 

04 

- Mandatory  Fringe  Benefits 

136,631 

166,972 

231,544 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

105,456 

121,930 

125,707 

11 

- Materials  and  Supplies 

11,551 

11,716 

11,716 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

11,337 

8,839 

8,839 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,028,496 

1,089,406 

1,338,534 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

252,305 

0 

59,800 

Total  Expenditures 

1,280,801 

1,089,406 

1 ,398,334 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  in 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,280,801 

1,089,406 

1,398,334 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  38  - Police 


Program  Number: 07.  Operations  and  Administration 


f 


Purpose: 

Operations  and  Administration  includes  most  of  the  administrative  divisions;  Fiscal.  Planning,  Property  Control, 
Support  Services  (Records,  Identification,  Warrants,  and  Permits),  Management  Control,  Legal  and  Personnel  as 
well  as  Training,  the  Chiefs  Office,  and  the  Commission.  Fiscal  is  responsible  for  preparing  the  budget  and 
rDonitoring  its  expenditures  with  its  accounting  and  audit  sections.  It  also  prepares  all  grant  requests  and 
manages  the  fleet  of  4 wheel  vehicles.  Planning  conducts  crime  analyses,  prepares  written  directives, 
coordinates  the  management  information  systems,  inputs  all  crime  report  information  and  operates  the  print  shop. 
Property  control  receives  stolen  and  lost  property,  stores  evidence,  and  purchases  and  disburses  the 
Department's  supplies.  Support  Services  maintains  criminal  and  traffic  records,  obtains  and  stores  fingerprints 
to  identify  people  arrested  in  SF;  issues  taxi  and  commercial  use  permits  to  companies  and  individuals  ;and 
tracks  warrants  issued  by  the  Dept . Management  Control  investigates  charges  against  members  . Legal 
reviews  the  legality  of  Dept  actions  and  supervises  the  Court  Liaison  Office.  Personnel  conducts  background 
investigations  on  all  successful  candidates  for  employment,  investigates  all  claims  of  discrimination;  processes 
all  hire,  termination  and  transfer  requests;  and  manages  the  payroll  system.  Training  is  responsible  for  all  recruit  . 
and  veteran  member  training.  The  Chiefs  office  and  the  Commission  are  responsible  for  the  administration  of  the 
Department  and  with  the  relationship  between  the  Department  and  the  City  residentsdents  and  their  elected 
officials. 


AcgQmpli?hmgPts  FY  94*9$.; 

Support  Services  created  the  Teleserve  Unit  which  has  written  9,100  police  reports  called  in  by  city 
residents;  processed  81,450  police  reports;  reviewed  1,480  permit  applications;  collected  $294,362 
in  permit  fees;  investigated  852  complaints  against  taxi  drivers;  and  responded  to  2,466  noise 
complaints.  Management  Control  investigated  193  cases  of  misconduct  resulting  in  46  disciplinary 
actions.  The  Training  Division  provide  basic  training  to  152  recruits  and  99  members  of  outside 
departments,  provided  advanced  training  to  833  members,  and  instituted  the  Citizen’s  Academy  to 
acquaint  city  residents  with  police  practices.  The  Department  completed  construction  on  a building  to 
house  Mission  Station  and  the  Juvenile  Division  and  began  construction  improvements  on  Park  and 
Taraval  Stations.  The  administration  worked  cooperatively  with  the  District  Attorney,  the  Public 
Defender,  the  Bar  Association  and  the  Superior  Court  to  reduce  court  overtime  for  felony  cases  by 
more  than  $300,000  a year.  The  staff  has  also  worked  on  qualifying  for  federal  and  state  grants. 


Objectives  / Action  Plan  for  FY  95*96: 

The  administration  will  continue  its  innovative  programs  including  striving  for  further  reductions  in 
overtime  by  ensuring  full  staffing  in  Investigations,  Communications,  and  Patrol,  close  management 
of  administrative  overtime  claims,  and  continued  cooperation  with  the  District  Attorney  and  Public 
Defender  to  improve  police  reports  and  reduce  the  number  of  officers  subpoenaed  to  court.  By  the 
end  of  the  fiscal  year  the  Department  will  have  completed  the  reconstruction  of  Park  and  Taraval 
stations  and  have  begun  on  Potrero  and  Central  stations.  The  administration  will  explore  efficiencies 
to  put  more  sworn  members  in  Patrol  and  Investigations  employing  automated  systems  to  reduce 
clerical  work  required  of  line  staff.  The  Department  will  work  with  other  departments  to  upgrade  the 
citywide  computer  systems  such  as  911,  CABLE,  and  other  emergency  response  systems. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

07.  Ooerations  and  Administration 

Actual 

Revised 

Proposed 

Authorized  Positions  FTE 

FY  93*94 
218.00 

FY  94*95 
220.00 

FY  95*96 
251.00 

Performance  Measures 


Four-wheel  fleet 

518 

504 

548 

Fingerprints  taken 

43586 

43886 

44186 

Taxi  permits  issued 

18 

55 

22 

Other  permits  issued 

457 

518 

549 

Complaints  investigated 

312 

380 

410 

Disciplinary  action 

176 

176 

190 

Discrimination  claims  investigated 

35 

35 

35 

Legal  claims  investigated 

698 

776 

550 

Recruits  trained 

104 

160 

336 

Program 

Expenditures 

01 

Personal  Services 

13,599,483 

10,148,615 

11,715,998 

04 

■ Mandatory  Fringe  Benefits 

3,687,846 

2,638,303 

3,799,288 

09 

Overhead 

0 

0 

0 

10 

Non-  Personal  Services 

1,417,682 

1,468,122 

1,942,908 

11 

Materials  and  Supplies 

1,416,547 

1 ,563,426 

1,920,876 

15 

Aid  Assistance 

0 

0 

0 

20 

Project  Allowance 

0 

400,000 

400,000 

30.41 

- All  Services  of  Other  Departments 

5,564,505 

2,730,715 

3,180,651 

39 

Work  Order  Recovery 

0 

0 

0 

40 

Debt  Service 

0 

0 

0 

46.48.49 

Transfers  Out 

0 

0 

0 

Program  Subtotal 

25,686,063 

18,949,181 

22,959,721 

21 

Facilities  Maintenance  & Capital  Proiects  1.774.527 

2,825,341 

3,132,000 

22 

Capital  Outlay 

252,305 

0 

0 

Total  Expenditures 

27,712,895 

21,774,522 

26,091,721 

Program  Revenue  Sources 

50.51 

Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

• Grants 

0 

0 

0 

70,72 

Charges  for  Current  Services 

505,808 

1,578,500 

1,651,001 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

505,808 

1,578,500 

1,651,001 

General  Fund  Support 

27,207,087 

20,196,022 

24,440,720 
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Department  38  - Police 

Program  Number:  08.  Senior  Escort 


Purpose: 

The  intent  of  the  program  is  to  serve  seniors  who; 

1)  reside  in  high-crime,  high-risk  neighborhoods; 

2)  require  protective  accompaniment  to  and  from  nearby  locations; 

3)  are  otherwise  unable  to  acquire  such  service  due  to  economic  factors;  and 

4)  are  sixty  years  of  age  or  older. 

Services  provided  by  the  program  include: 

1)  Walking  patrol  based  escorts; 

2)  Safety  awareness  instruction  and  crime  prevention  education;  and 

3)  Scheduled  daily  van  transportation. 

Bilingual  escort  staff  are  available. 


Accomplishments  FY  94*95: 

The  Senior  Escort  Program,  after  extended  public  debate,  was  maintained  as  a City-operated  i 

program.  As  a result  of  this  discussion,  the  program  was  reengineered  to  refocus  on  protective  ! 

escorting  rather  than  social  service  provision. 

i) 


Objectives  / Action  Plan  for  FY  95*96: 

• All  staff  (except  drivers)  will  focus  on  walking  patrol  escorts;  staff  should  achieve  an  average  of 
twenty  escorts  per  worker  per  day. 

• Van  transportation  will  be  scheduled  daily;  seniors  will  make  appointments  and  will  be  transported 
as  a group;  an  average  of  210  two-way  trips  will  be  conducted  each  month. 

• Increase  coordination  with  the  Commission  on  the  Aging  and  community-based  senior  service 
providers. 

• Review  current  program  objectives  to  ensure  that  they  are  leading  towards  fulfillment  of  program 
goals. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

08.  Senior  Escort Actual  Revised 

FY  93*94  FY  94*95 

Authorized  Positions  FTE  MO  22.00 

Performance  Measures 


Proposed 
FY  95*96 
19.00 


Number  of  escorts 

24402 

41,600 

Number  of  transports 

4005 

5,040 

Number  of  Senior  Clients  Served 

2,334 

Program  Expenditures 


01 

- Personal  Services 

853,107 

835,163 

751,531 

04 

- Mandatory  Fringe  Benefits 

179,094 

200,886 

208,305 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

66,371 

114,154 

108,654 

11 

- Materials  and  Supplies 

485 

1,000 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

40,213 

80,059 

58,789 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,139,270 

1,231,262 

1,127,279 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

252,305 

0 

0 

Total  Expenditures 

1,391,575 

1,231,262 

1,127,279 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,391,575 

1,231,262 

1,127,279 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  38  - Police 


Program  Number;  09.  Special  Investigations 


Purpose: 


Special  Investigations  is  responsible  for  crimes  related  to  gangs  (Gang  Task  Force),  discrimination  (Hate 
Crimes),  narcotics,  prostitution/  gambling  (Vice  Crimes),  and/or  juveniles.  The  staff  also  provides  dignitary 
protection  to  important  visitors  to  the  City.  Special  Investigations  officers  conduct  investigations,  make 
arrests  , give  expert  testimony,  and  staff  interdepartmental  task  forces  working  with  federal  and/or  state  law 
enforcement  personnel. 


Accomplishments  FY  94*95:  | 

I 

The  Gang  Task  Force  investigated  500  cases  and  made  200  arrests  and  hosted  the  International  | 
Asian  Organized  Crime  Conference.  Narcotics  officers  prepared  9,600  cases  for  rebooking,  made  j 
1758  arrests:  and  initiated  cases  that  resulted  in  the  seizure  of  $500,000  worth  of  assets.  Juvenile 
investigated  770  cases  of  child  sexual  abuse;  3500  missing  persons  cases;  342  juvenile  assault  ] 
cases;  and  received  a federal  grant  to  establish  a community  based  drug  prevention  program  in  the  ^ I 
Western  Addition. 


Objectives  / Action  Plan  for  FY  95*96: 

Next  year  the  GTF  staff  will  participate  in  the  establishment  of  a Serious  Habitual  Offender  Program: 
Narcotics  officers  will  expand  the  joint  drug  abatement  program  with  district  stations  and  increase  the 
number  of  quality  arrests  and  rebookings.  Juvenile  will  also  establish  a Serious  Habitual  Offender 
Program.  Vice  Crimes  will  begin  a diversion  plan  for  first-time  offenders. 


I 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

38  Police 

09.  Soecial  Investiaations 

Actual 
FY  93«94 

Revised 
FY  94»95 

Proposed 

FY95»96 

Authorized  Positions  FTE 

0.00 

104.00 

104.00 

Performance  Measures 

gang  related  felony  arrests 

310 

398 

452 

narcotics  arrests 

1758 

1934 

2127 

prostitution  arrest 

2958 

3500 

3700 

gambling  arrests 

170 

170 

170 

hate  crimes  investigated 

296 

308 

340 

crimes  against  juveniles  investigated 

811 

770 

800 

juvenile  crimes  investigated 

350 

350 

360 

Program  Expenditures 


01 

- Personal  Services 

2,984 

6,181,080 

6,195,389 

04 

- Mandatory  Fringe  Benefits 

14 

0 

2,202,760 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

161,000 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,998 

6,181,080 

8,559,149 

21 

- Facilities  Maintenance  & Caoital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

252,305 

0 

0 

Total  Expenditures  255,303  6,181,080  8,559,149 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

255,303 

6,181,080 

8,559,149 
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Department  38  - Police 


Program  Number;  10.  Muni  Transit  Protection 


Puroose: 

The  MUNI  Transit  officers  are  assigned  to  provide  security  to  the  employees  and  the  passengers  of 
the  Municipal  Railway  System. 


Aggpmpli?hmgnt?  FY  .94L9A 

The  staffing  of  this  unit  has  been  increased  to  include  one  captain,  two  lieutenants,  and  50  officers, 
who  are  permanently  assigned  to  patrol  the  Muni  system  from  the  hours  of  10  a.m.  to  midnight 
Monday  through  Friday  and  until  6 p.m.  on  weekends  and  holidays.  Their  presence  on  identified 
lines  has  and  will  continue  to  reduce  the  incidence  of  crime  on  the  transit  system  providing  riders  with 
a greater  sense  of  confidence  in  the  system. 


4i 


Objectives  / Action  Plan  for  FY  95*96: 

The  Muni  officers  will  use  community  policing  procedures  and  increase  the  feedback  from  Muni 
operators  and  passengers  regarding  criminal  activity  and  the  perceived  safety  aboard  Muni  vehicles. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

10.  Muni  Transit  Protection  Actual 

FY  93*94 

Authorized  Positions  FTE  

Performance  Measures 


felony  arrests DMA 

misdemeanor  arrests DMA 

infraction  citations DNA 

hours  onboard  Muni DNA 


Revised 
FY  94*95 
54.00 


166 

122 

1,532 

3,306 


Proposed 
FY  95*96 
54.00 


500 

800 

3,500 

9,000 


Program  Expenditures 


01 

- Personal  Services 

0 

2,842,499 

2,842,499 

04 

- Mandatory  Fringe  Benefits 

0 

0 

1,039,674 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

2,842,499 

3,882,173 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

252,305 

0 

0 

Total  Expenditures  252,305  2,842,499  3,882,173 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

0 

252,305 

0 

0 

2,842,499 

0 

0 

3,882,173 
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Fiscal  Year  95-96  Budget  - Prcxsram  Detail 


Department  38  - Police 


Program  Number:  11.  Taxi  Enforcement 


I 


Purpose: 

Pursuant  to  section  1087  of  the  Police  Code  the  funding  defrays  capital  and  operating  costs 
incurred  by  members  of  the  Taxi  Permit  unit  for  their  enforcement  activities  regulating  motor  vehicles 
for  hire. 


AgjPgmBlisJimQPt?  FY  $4*95; 

This  year  the  unit  made  5,560  proactive  street  contacts  with  cab  drivers,  issued  956  violation 
citations  and  investigated  852  complaints. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

Next  year  the  continued  goal  will  be  to  provide  regulatory  oversight  of  the  taxicab  industry  to  ensure 
prompt,  honest,  and  courteous  service  as  required  by  Appendix  F of  the  city  charter. 


I) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

1 1 . Taxi  Enforcement  Actual  Revised  Proposed 

FY  93«94  FY  94«95  FY  95*96 

Authorized  Positions  FTE  o.oo  o.oo  O-OO 

Performance  Measures 

vehicles  inspected 5560  5800  6000 

citations  issued 9^  1000  1050 


Program 

Expenditures 

01 

- Personal  Services 

45,958 

99,500 

150,000 

04 

- Mandatory  Fringe  Benefits 

264 

2,125 

2,438 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

8,446 

19,100 

59,300 

11 

- Materials  and  Supplies 

2,279 

5,000 

12,600 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

25,539 

30,400 

34,500 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

-Transfers  Out 

0 

0 

0 

Program  Subtotal 

82,486 

156,125 

258,838 

21 

- Facilities  Maintenance  & Capital  Proiects  51.423 

103,500 

81,600 

22 

- Caoital  Outlav 

252,305 

Total  Expenditures 

386,214 

259,625 

340,438 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

78,138 

355,000 

355,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

78,138 

355,000 

355,000 

General  Fund  Support 

308,076 

(95,375) 

(14,562) 
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Department  - Police 

Program  Number:  12.  Fingerprint  I.D. 


Purpose: 

The  automated  Fingerprint  Identification  System  (APIS)  is  designed  to  quickly  identify  suspects  using  ! 
fingerprint  evidence  at  crime  scenes;  establish  the  true  identity  of  persons  who  have  been  arrested  j 

under  aliases  or  false  names;,  and/or  determine  whether  a newly  arrested  individual  has  committed  } 

any  serious  crimes  in  the  past  by  quickly  comparing  his  prints  with  those  found  at  crime  scenes  from 
unsolved  cases.  I 


' Accomplishments  FY  94*95;  j 

This  year  the  system  has  compiled  the  best  fingerprint  identification  rate  in  the  State.  The  system  j 
identified  the  criminal  in  one  of  every  five  cases  for  a total  of  400  cleared  cases  involving  every  type  ; 
of  major  crime.  This  year  2,893  people  who  were  arrested  under  false  names  were  correctly 
identified,  1 ,149  of  whom  were  wanted  for  other  crimes  in  this  or  other  jurisdictions. 

li 


Objectives  / Action  Plan  for  FY  95«96~ 

In  the  coming  year  the  entire  APIS  system  will  be  upgraded  to  conform  with  major  improvements  in 
the  state  and  federal  identification  systems.  The  upgraded  system  will  be  more  efficient,  and  will  be 
capable  of  searching  state  and  federal  records  in  hours  rather  than  weeks. 


Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

12.  Finaenorint  I.D.  Actual  Revised 

FY  93-94  FY  94-95 

Authorized  Positions  FTE  29.00  Q-QQ 

Performance  Measures 

Fingerprints  identified 619  660 


Proposed 
FY  95-96 
0.00 


673 


Program  Expenditures 


01 

- Personal  Services 

938.283 

(358,497) 

0 

04 

- Mandatory  Fringe  Benefits 

190,686 

(83,401) 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

149,084 

481,313 

461,300 

11 

- Materials  and  Supplies 

1,817 

8,183 

90,400 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

624,010 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

13,000 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,279,870 

671,608 

564,700 

21 

- Facilities  Maintenance  & Caoital  Proiects 

36,724 

234,232 

1,638,973 

22 

- Caoital  Outlay 

252,305 

0 

0 

Total  Expenditures  1,568,899  905,840  2,203,673 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

915,940 

102,563 

2,210,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

915,940 

652,959 

0 

102,563 

803,277 

0 

2,210,000 

(6,327) 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  38  - Police 

Program  Number;  13.  SAFE 


« 


Purpose: 

San  Franciscx)  SAFE,  Inc  (Safety  Awareness  for  Everyone)  is  a non-profit  community  crime  prevention 
education  organization  that  works  in  cooperation  with  the  San  Francisco  Police  Department  to 
empower  San  Franciscans  to  protect  themselves  and  their  property  by  teaching  them  crime 
prevention  strategies.  SAFE  provides  neighborhood  watch  organizing,  personal  and  vehicle  safety 
presentations,  residential  and  commercial  security  surveys,  and  crisis  management. 


Aggompli?hment?  FY  9.4*95; 

SAFE  developed  an  enhanced  crime  prevention  service  for  Mission  Corridor  residents  as  part  of  an 
OCJP  grant  for  the  area.  SAFE  provided  city  residents  training  to  prevent  auto  boosting  and 
carjacking  as  well  as  in  child  safety  and  in  the  safe  use  of  public  transportation.  SAFE  also  initiated 
the  Public  Safety  Advisory  Committee  to  MUNI  to  be  a consortium  of  representatives  of  bus  riders, 
union,  management  and  transit  police  to  examine  crime  issues  on  public  transportation.  This  year 
SAFE  organized  the  first  Chinese  merchants  association  in  the  Mission  District. 


i) 


Objectives  / Action  Plan  for  FY  95*96: 

SAFE  will  continue  to  provide  creative  and  successful  crime  prevention  activities  and  strategies 
learned  from  the  work  done  in  the  Mission. 


Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 


13.  SAFE 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Neighborhood  meetings  in  high-risk  areas 

331 

240 

450 

Workplace  violence  meetings  in  small/medium  businesses 

12 

16 

40 

Personal  Safety  presentations  for  teenagers 

8 

6 

25 

Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

454,460 

486,463 

542,250 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

454,460 

486,463 

542,250 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

454,460 

486,463 

542,250 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

454,460 

486,463 

542,250 
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Fiscal  Year  95-96  Budget  - Program  Detail 


38  Police 

14  Narcotics  Forfeiture  & Asset  Seizure  Actual 

FY  93*94 

Authorized  Positions  FTE  O OP 

Performance  Measures 


Revised 
FY  94*95 
0.00 


Proposet 


Program 

Expenditures 

! 

01 

- Personal  Services 

1 

04 

- Mandatory  Fringe  Benefits 

1 

1 

09 

- Overhead 

1 

10 

- Non-  Personal  Services 

103,073 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

847,286 

599,037 

1,147,000, 

30.41 

- All  Services  of  Other  Departments 

40,000 

39 

- Work  Order  Recoverv 

^ 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

990,359 

599,037 

1,147,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

Total  Expenditures 

990.359 

599,037 

1.147,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54.55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

736,020 

743,046 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

736,020 

743,046 

=^i 

General  Fund  Support 

254.339 

(144,009) 

1,147,00li 
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38  Police 

1 5 Work  Order  Actual  Revised 

^ FY  93*94  FY  94*95 

Authorized  Positions  FTE  om 

Performance  Measures  


Proposed 
FY  95*96 
0.00 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  - Overhead 

10  - Non-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  Allowance (17,208)  (4,088)  13,627 

30,41 - All  Services  of  Other  Departments  

39  - Work  Order  Recovery 

40  - Debt  Service 

46.48.49  - Transfers  Out 

Program  Subtotal  (17,208)  (4,088)  13,627 

21  - Facilities  Maintenance  & Capital  Projects  

22  - Capital  Outlay 

Total  Expenditures  (17,208)  (4,088)  13,627 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59 - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - Transfers  In 

Total  Program  Revenue  

General  Fund  Support  (17,208)  (4,088)  13,627 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  72: 
Weights  & Measures 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  72  - Ag.,  Weights  & Measures 


Department  Mission: 

To  protect  the  public  and  the  environment  from  the  establishment  of  serious  pests,  the 
misuse  of  pesticides,  and  ensuring  that  agricultural  products  meet  quality  standards 
for  both  local  consumption  and  export  to  foreign  countries. 

To  assure  that  producers,  merchants  and  consumers  give  and  receive  true  weights 
and  measures. 

To  provide  the  public  with  the  opportunity  to  purchase  farm  products  directly  from  the 
growers  and  to  give  the  farmers  an  outlet  to  sell  directly  to  the  consumer  thereby 
fostering  better  urban-rural  relationships. 


Policy  Highlights: 

To  provide  the  highest  level  of  service  to  the  consumer  and  industry  at  the  maximum 
level  of  fiscal  efficiency  and  effectiveness. 

• Conducted  a total  of  356,758  inspections  in  Fiscal  Year  91/92 

• Conducted  a total  of  337,726  inspections  in  Fiscal  Year  92/93 

• Coordinated  shipping  and  handling  inspection  procedures  with  common  carriers 

• Registered  organic  food  handlers 

• Implemented  pesticide  user  data  gathering  system 

• Registered  and  licensed  nursery  stock  handlers 

• Developed  an  Agriculture  Inspection  public  relations  program 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$711,203 

$773,466 

$815,489 

Revenues  (includes  Children’s  Fund) 

$536,373 

$564,600 

$628,650 

General  Fund  (Discretionary) 

$174,830 

$208,866 

$186,839 

FTE  Positions  (includes  work  orders) 

13.00 

13.00 

13.00 

Percentage:  Personnel  / Expenditures 

81% 

82% 

83% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  72  -Ag.,  Weights  & Measures 


Program 

Staff 

(F.T.E.) 

Non-G.F. 
Revenues 
(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Weights  & Measures 

10.00 

384 

635 

18 

653 

41% 

02  - Farmer’s  Market 

3.00 

245 

162 

0 

162 

-51% 

Department  Totals 

13.00 

$629 

$797 

$18 

$815 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 

Total  Expenditures 


Actual 
FY  93*94 


13.00 


Revised 
FY  94*95 

13.00 


$481,126 

$97,059 

$578,185 

$133,018 

$711,203 


$520,142 

$117,150 

$637,292 

$136,174 

$773,466 


Proposed 
FY  95*96 

13.00 


$539,835 

$136,229 

$676,064 

$139,425 

$815,489 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  72  - Ag.,  Weights  & Measures 

Program  Number;  01  - Weights  & Measures 


Puroose: 

To  assure  that  producers,  merchants,  and  consumers  give  and  receive  true  weights  and  measures. 

All  weighing  and  measuring  devices  used  commercially  within  the  City  and  County  of  S.F.  come  under 
the  jurisdiction  of  the  County  Sealer.  The  County  Sealer  must  test  and  seal  each  device  before  if 
can  be  used  for  commercial  purposes.  The  County  Sealer  also  assures  that  the  sale  of  goods  and 
commodities,  sold  over  commercial  weighing  and  measuring  devices  or  in  packaged  form,  are 
accurately  measured  and  are  in  compliance  with  proper  packaging  label  requirements.  In  association 
with  the  sale  of  petroleum  products,  the  County  Sealer  also  regulates  advertising  and  assures  that 
the  minimum  quality  standards  for  those  products  is  met. 

Responsible  for  all  state  mandated  inspections  in  both  Agriculture  and  Weights  & Measures.  It 
includes,  but  is  not  limited  to  fruit,  nut  & vegetable  and  egg  quality  inspections;  nursery  and  pest 
exclusion  inspections,  certification  of  fruit  and  vegetable  export  shipments,  pesticide  illness, 
application  and  record  inspections,  testing  and  certification  of  all  commercial  scales,  gas  pumps, 
taxicabs,  testing  any  and  ail  types  of  packages  for  proper  quantity  and  volume,  performing  gasoline 
quality  and  labeling  inspections,  and  test  apartment  house  electric  meters  on  a complaint  basis. 


Accomplishments  FY  94*95: 

• FY94-95  Inspections  811,700. 

• Raised  charges  for  inspection  of  devices. 

• Continued  registration  of  Organic  Food  handlers 

• Stepped  up  consumer  awareness  in  Weights  and  Measures  Programs. 

• Increased  scanner  and  prepackaged  commodity  inspections. 

• Continued  reduction  in  number  of  consumer  complaints  by  2%. 

• Adopted  federal  guidelines  for  quality  control  inspections  at  retail  and  wholesale  level. 


! 
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Objectives  / Action  Plan  for  FY  95*96: 

• Continue  research  and  development  of  an  aggressive  public  awareness  program 

• Increase  number  of  weighing  and  measuring  inspections  by  5%. 

• Increase  the  number  of  agriculturally  related  inspections  by  5%. 

• Upgrade  computer  software  programs 

• Improve  quality  control  inspection  programs  for  agriculture  and  weights  and  measures. 

• Continue  to  maintain  a compliance  level  in  agricultural  and  Weights  and  Measures  programs  above 
95%.- 


Fiscal  Year  95-96  Budget  - Program  Detail 


72  Aa. 

Weiahts  & Measures 

Proposed 
FY  95-96 
10.00 

01  - 

Weiahts  & Measures 

Actual 

Revised 
FY  94-95 
10.00 

PY  93«94 

Authorized  Positions  FTE  10.00 

Performance  Measures 

Inspections  (FY  92-93) 

979100 

Nursery/pest  exclusion  properties  inspections 

3000 

3000 

3100 

Pesticide  use  inspections 

1500 

1500 

1600 

Fruit,  vegetable  and  eqq  quality  inspections 

2000 

2000 

1000 

Export  package  certifications 

350000 

350000 

400000 

Weighing  and  measuring  device  inspections 

6000 

6000 

6000 

Weiqhmaster  and  petroleum  inspections 

200 

200 

200 

Supermarket  and  other  scanner  inspections 

108 

108 

150 

Quality  control  package  inspections 

400000 

400000 

408000 

Program 

Expenditures 

01 

- Personal  Services 

402,519 

434,048 

450,505 

04 

- Mandatory  Fringe  Benefits 

78,240 

94,535 

109,394 

09 

- Overhead 

10 

- Non-  Personal  Services 

38,955 

34,795 

37,815 

11 

- Materials  and  Supplies 

9,238 

4,844 

4,844 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

21,835 

22,519 

32,690 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

550,787 

590,741 

635,248 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

22 

- Caoital  Outlav 

28,113 

28,000 

18,000 

Total  Expenditures 

578,900 

618,741 

653,248 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

175,882 

208,000 

171,550 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

112,007 

121,600 

212,100 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

287,889 

329,600 

383,650 

General  Fund  Support 

291,011 

289,141 

269,598 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  72  - Ag.,  Weights  & Measures 

Program  Number:  02  - Farmer’s  Market 


Purpose: 

To  provide  producers  with  a direct  market  outlet  at  which  they  can  sell  at  prices  normally  higher  than 
wholesale,  and  consumers  with  an  opportunity  to  buy  fresher  produce  at  prices  normally  lower  than 
retail. 

Responsible  for  operation  of  the  Farmers’  Market  as  provided  for  under  Chapter  9A  of  the 
Administrative  Code.  It  provides  an  outlet  for  farmers  to  the  local  residents,  providing  fresh  fruits  and 
vegetables  at  reasonable  prices.  The  program  is  100%  self-supporting. 


Accomplishments  FY  94*95; 

• FY  93-94  annual  gross  revenues:  $235,000 

• Stalls  rented:  15,000 

• Tons  of  produce  sold:  3,600 
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Objectives  / Action  Plan  for  FY  95*96: 

•Increase  revenues  by  5%. 

• Continue  to  enhance  public  awareness  of  the  market. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


72  Aa..  Weiahts  & Measures 

02  - Farmer’s  Market 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

3.00 

3.00 

3.00 

Performance  Measures 

Maintain  revenue  income  at  or  above  $230,000 

$235350 

$225000 

325000 

Maintain  stall  rental  rate  at  or  above  16,000 

16823 

15,000 

15000 

Maintain  fruit  and  vegetable  tonnage  rate  at  or  above 

3660 

3,600 

3600 

Program  Expenditures 


01 

- Personal  Services 

78,607 

86,094 

89,330 

04 

- Mandatory  Fringe  Benefits 

18,819 

22,615 

26,835 

09 

- Overhead 

10 

- Non-  Personal  Services 

23,354 

21,476 

21,476 

11 

- Materials  and  Supplies 

1,676 

2,400 

2,400 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

9,847 

22,140 

22,200 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

132,303 

154,725 

162,241 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

132,303 

154,725 

162,241 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

248,484 

235,000 

245,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

248,484 

235,000 

245,000 

General  Fund  Support 

(116,181) 

(80,275) 

(82,759) 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  74: 
Medical  Examiner 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  74  - Medical  Examiner 


Department  Mission: 

To  investigate  and  certify  the  cause,  circumstances  and  manner  of  all  deaths  of  other 
than  natural  causation,  apparently  natural  deaths  in  which  no  physician  can 
reasonably  state  the  cause  as  well  as  a large  number  of  other  specified  deaths.  To 
provide  for  the  investigation  and  interment  of  indigent  dead  for  the  City  and  County.  To 
provide  forensic  medical  services  including  diagnosing  human  abuse.  To  test  and 
interpret  alcohol  and  drug  interaction  of  living  persons  driving  under  the  influence  and 
maintain  a teaching  program  of  forensic  and  legal  medicine  for  physicians,  law 
enforcement,  and  legal  personnel. 


Policy  Highlights: 

The  Department  negotiated  a service  contract  for  body  removal.  This  action  saved  the 
city  over  $11 4,000,  and  reduced  department  staffing  by  two.  A removal  fee  was 
established  by  the  Supervisors  in  accordance  with  State  law.  The  body  removal  fee 
recovers  approximately  $80,000  per  year. 


in  Fiscal  Year  93/94  the  Department  assumed  the  responsibility  of  managing  the 
burials  of  the  indigent  population.  Improved  management  has  saved  over  $80,000. 

Major  and  routine  cases  involving  both  living  and  deceased  patients  have  been 
investigated  in  a professional  manner,  maintaining  the  department’s  reputation  for 
careful  and  neutral  medical  work. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$2,944,562 

Revised 
FY  94/95 

$2,826,705 

Proposed 
FY  95/96 

$3,358,458 

Revenues  (includes  Children’s  Fund) 

$199,088 

$154,008 

$175,000 

General  Fund  (Discretionary) 

$2,745,474 

$2,672,697 

$3,183,458 

FTE  Positions  (includes  work  orders) 

38.00 

34.00 

33.00  ji 

Percentage:  Personnel  / Expenditures 

93% 

87% 

75% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  74  -Medical  Examiner 


Program 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

01  - Coroner 

33.00 

175 

2,863 

495 

3,358 

95% 

Department  Totals 

33.00 

$175 

$2,863 

$495 

$3,358 

- Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93*94 

38.00 


Revised  Proposed 

FY  94*95  FY  95*96 

34.00  33.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$2,355,029 

$376,785 

$2,731,814 

$212,748 


$2,077,179 

$368,656 

$2,445,835 

$380,870 


$2,070,520 

$433,936 

$2,504,456 

$854,002 


Total  Expenditures  $2,944,562 


$2,826,705 


$3,358,458 


202 


Fiscal  Year  95-96  Budget  - Program  Detail 


Department  74  - Medical  Examiner 


Program  Number:  01  - Coroner 


Puroose: 

To  maintain  a professional  high  level  medical  legal  business  office  providing  medical  documents  in 
connection  with  investigation  of  unnatural  deaths  as  well  as  documentation  on  sexual  assaults, 
spousal  abuse,  child  abuse,  and  DDL 

This  section  provides  support  for  the  entire  operation  of  the  Department.  Prepares  all  written 
documents,  correspondence,  property  inventory,  including  securing  and  releasing  to  legal  claimant 
and/or  next  of  kin,  preparation  of  purchase  orders  and  payment  documents,  filing,  answering  phones 
and  serving  public. 


Accomplishments  94>95: 

• Fiscal  Year  91/92 

Prepared  1554  final  registers/medical  reports/death  certificates 
Inventoried  1 ,500  items  of  personal  property 
Investigated  over  5,000  cases 

Processed  8,000  pieces  of  correspondence  and  certified  copies 

• Fiscal  Year  92/93 

Prepared  1 ,577  final  registers/medical  reports/death  certificates 
Inventoried  1 ,500  items  of  personal  property 
Investigated  over  5,000  cases 

Processed  8,500  pieces  of  correspondence  and  certified  copies 

• Improved  Performance  evaluation  program  and  encourage  employee  participation 
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Objectives  / Action  Plan  for  FY  95>96: 

• Increase  training  in  order  to  utilize  computer  equipment  to  fullest 

• Disseminate  duties  in  order  to  improve  employee  morale 

• Provide  incentives  for  improved  productivity 
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Fiscal  Year  95-96  Budget  - Program  Detail 


74  Medical  Examiner 

01  - Coroner 

Authorized  Positions  FTE 


Actual 
FY  93*94 
38.00 


Revised 
FY  94*95 
34.00 


Performance  Measures 


Death  certificates 1,600  1,600 


Cases  investigated 

5,000 

5,000 

Correspondence 

8,000 

8,500 

Property  inventory 

1,500 

2,000 

Proposed 
FY  95*96 
33.00 


1600 

5000 

8500 

2000 


Program 

Expenditures 

01 

- Personal  Services 

2,355,029 

2,077,179 

2,070,520 

04 

- Mandatory  Fringe  Benefits 

376,785 

368,656 

433,936 

09 

- Overhead 

10 

-.Non-  Personal  Services 

86,048 

238,982 

218,683 

11 

- Materials  and  Supplies 

100,269 

105,891 

96,883 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

26,431 

35,997 

43,436 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,944,562 

2,826,705 

2,863,458 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

495,000 

22 

- Capital  Outlay 

Total  Expenditures 

2,944,562 

2,826,705 

3,358,458 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

199,088 

154,008 

175,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

199,088 

154,008 

175,000 

General  Fund  Support 

2,745,474 

2,672,697 

3,183,458 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  76: 
Animal  Care  and  Control 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  76  - Animal  Care  & Control 


Department  Mission: 

To  provide  comprehensive  animal  care  and  control  services  to  the  residents  of  the 
City.  The  Department,  in  operation  24  hours  a day,  seven  days  a week,  365  days  a 
year  is  responsible  for  stray,  injured,  abandoned,  neglected  and  mistreated  animals, 
as  well  as  the  enforcement  of  all  Animal  Control  and  Welfare  Laws. 


Policy  Highlights: 

- The  Animal  Shelter  will  be  open  to  the  public  from  Noon  to  5:30  PM,  a continuation  of 
the  current  hours  of  operation. 


- Animal  Control  Officers  will  continue  to  respond  to  requests  to  pick-up  healthy  stray 
animals  only  within  the  hours  of  8:00  AM  to  5:00  PM,  seven  days  a week. 


1 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$1,911,359 

Revised 
FY  94/95 

$2,163,830 

Proposed 
FY  95/96 

$2,244,840 

Revenues  (includes  Children’s  Fund) 

$328,334 

$319,102 

$423,000 

General  Fund  (Discretionary) 

$1,583,025 

$1,844,728 

$1,821,840 

FTE  Positions  (includes  work  orders) 

33.00 

35.00 

37.00  J,^ 

Percentage:  Personnel  / Expenditures 

74% 

70% 

70% 

V 1' 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  76  -Animal  Care  & Control 


Program 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

01  - Animal  Welfare 

37.00 

423 

2,239 

6 

2,245 

81% 

Department  Totals 

37.00 

$423 

$2,239 

$6 

$2,245 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual 
FY  93*94 


Revised 
FY  94*95 


Number  of  Staff  (FTE) 


Personal  Services  - 01  $1,153,685 

Mandatory  Fringe  Benefits  - 04  $253,690 

Personnel  Subtotal  $1,407,375 

All  Other  Expenditures  $503,984 

Total  Expenditures  $1,911,359 


$1,227,799 

$281,459 

$1,509,258 

$654,572 

$2,163,830 


Proposed 
FY  95*96 


37.00 


$1,284,868 

$297,170 

$1,582,038 

$662,802 

$2,244,840 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  76  - Animal  Care  & Control 


Program  Number: 01  - Animal  Welfare 


4 


Purpose: 

To  provide  field  and  shelter  services  for  the  City’s  stray,  injured,  abandoned,  neglected,  and 
mistreated  animals.  To  respond  to  all  emergencies  relating  to  animals  and  to  enforce  and  issue 
citations  for  violations  of  animal  care  and  control  laws. 

Services  include  adoptions:  redemptions  of  lost  animals  by  their  owners;  impoundment  of  stray  and 
owner  surrendered  animals:  selling  dog  licenses  and  cat  registrations:  nourishment  and  veterinary 
medical  care  for  wild  and  exotic  animals,  strays,  owner  surrendered  and  all  other  animals  in  the 
Department’s  care;  euthanasia  of  seriously  injured  and  ill  animals;  rabies  quarantine  and  observation; 
lost  and  found  services;  mandate  spay/neuter  program;  and  maintenance  of  all  animal  care  and 
control  activities. 


A<pc;ompli?hment?  FY  94r9S; 

-Based  on  current  activities,  some  16,000  animals  will  be  cared  for  in  the  current  fiscal  year.  7,500 
animals  will  be  released  alive,  either  to  a new  owner,  the  existing  owner,  or  to  the  wild.  The 
remaining  animals  are  either  dead  on  arrival  or  euthanized  if  no  home  can  be  found. 


-Entered  into  an  agreement  with  the  SPCA  to  take  more  animals  from  the  City  Shelter. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

-Continue  to  computerize  and  automate  Field/Shelter  Services. 

-Will  work  with  private  animal  welfare  organizations  to  spay  or  neuter  animals  before  adoption. 


I) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


76  Animal  Care  & Control 


01  - Animal  Welfare 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

33.00 

35.00 

37.00 

Performance  Measures 

Animals  impounded 

15904 

17000 

17000 

Live  releases 

5939 

6000 

6000 

Field  calls 

10446 

13000 

13000 

Citations  issued 

391 

400 

400 

Cruelty  complaints  investigated 

988 

1000 

1000 

Program  Expenditures 


01 

- Personal  Services 

1,153,685 

1,227,799 

1,284,868 

04 

- Mandatory  Fringe  Benefits 

253,690 

281,459 

297,170 

09 

- Overhead 

0 

0 

0 

10 

-Jslon-  Personal  Services 

129,279 

159,884 

184,750 

11 

- Materials  and  Supplies 

82,535 

94,127 

103,418 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

100,876 

158,203 

157,034 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

164,167 

159,551 

211,500 

Program  Subtotal 

1,884,232 

2,081,023 

2,238,740 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

6,100 

22 

- Capital  Outlay 

27,127 

82,807 

0 

Total  Expenditures  1,911,359  2,163,830  2,244,840 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

164,167 

159,551 

211,500 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

164,167 

159,551 

211,500 

Total  Program  Revenue 

328,334 

319,102 

423,000 

General  Fund  Support 

1,583,025 

1,844,728 

1,821,840 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  79: 
Public  Administrator 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  79  - Public  Administrator  / Guardian 


iw 


Department  Mission: 

The  Public  Administrator  investigates  and  probates  estates  of  deceased  San 
Francisco  residents.  The  Public  Guardian  serves  as  probate  conservator  for  seniors  i 
at  risk;  representative  payee  for  frail  elderly,  mental  health  clients  in  both  locked 
facilities  and  in  the  community. 

The  San  Francisco  County  Veterans  Service  Office  assists  veterans  and  dependents 
in  obtaining  benefits  and  entitlements. 


Policy  Highlights: 

The  PA/PG/CVSO  will  continue  to  provide  mandated  services  for  the  increasing 
number' of: 

Deaths  which  need  to  be  investigated: 

Frail  elderly  victims  or  those  at  risk  of  fraud  and  exploitation; 

Mental  health  clients  required  to  have  a representative  payee;  and, 

Veterans  and  dependents  who  need  assistance  to  obtains  benefits.  ^ 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$2,487,427 

$2,722,404 

$2,829,586  I 

Revenues  (includes  Children’s  Fund) 

$1,755,231 

$2,061,798 

$2,114,812 

General  Fund  (Discretionary) 

$732,196 

$660,606 

$714,774 

FTE  Positions  (includes  work  orders) 

38.00 

40.00 

40.00  J 

Percentage:  Personnel  / Expenditures 

82% 

80% 

81%  1 

217 


Fiscal  Year  1995-1996  Budget  - program  summary 


Department  79  -Public  Administrator  / Guardian 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Public  Administrator  - 

37.00 

2,035 

2,627 

0 

2,627 

23% 

02  - County  Veterans 

3.00 

80 

203 

0 

203 

61% 

Department  Totals 

40.00 

$2,115 

$2,830 

$0 

$2,830 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93»94  FY  94*95  FY  95*96 


Number  Of  Staff  (FTE)  38.00  40.00 


40.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$1,733,878 

$334,075 

$2,067,953 

$419,474 


$1,790,690 

$385,795 

$2,176,485 

$545,919 


$1,824,349 

$454,691 

$2,279,040 

$550,546 


Total  Expenditures  $2,487,427 


$2,722,404 


$2,829,586 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  79  - Public  Administrator  / Guardian 


Program  Number;  02  - County  Veterans  Service  Office 


Purpose: 


To  assist  veterans  in  obtaining  their  Federal  entitlements,  implementing  a proactive  outreach  program 
and  veterans  referral  program. 


Accomplishments  FY  94*95: 


-Filed  benefit  claims  for  539  veterans/dependents 
-Verified  income  for  1,108  veterans 
-Assisted  537  homeless  veterans 


1 


^ Objectives  / Action  Plan  for  FY  95*^ 

• Filling  benefit  claims  for  1 ,800  veterans 

• Verifying  income  for  1 ,200  veterans 

• Assisting  900  homeless  veterans 


<1 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

79  Public  Administrator  / Guardian 

01  - Public  Administrator  - Guardian 

Actual 
FY  93«94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

35.00 

37.00 

37.00 

Performance  Measures 

Generate  revenue  to  offset  services 

155308 

1666986 

1720000 

Investigate  at  least  400  cases 

400 

400 

400 

Administer  at  least  250  cases 

250 

250 

250 

Provide  conservatorship  services 

300 

300 

300 

Provide  payee  services 

1100 

1200 

1200 

Program 

Expenditures 

01 

- Personal  Services 

1,615,308 

1,668,840 

1,710,099 

04 

- Mandatory  Fringe  Benefits 

311,787 

357,917 

422,104 

09 

- Overhead 

10 

- Non-  Personal  Services 

151,934 

164,863 

166,511 

11 

- Materials  and  Supplies 

6,195 

7,000 

7,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

5,088 

6,406 

6,406 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

241,905 

314,812 

314,812 

Program  Subtotal 

2,332,217 

2,519,838 

2,626,932 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,332,217 

2,519,838 

2,626,932 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

1,433,326 

1.666,986 

1,720,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

241,905 

314,812 

314,812 

Total  Program  Revenue 

1,675,231 

1,981,798 

2,034,812 

General  Fund  Support 

656,986 

538,040 

592,120 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  79  - Public  Administrator  / Guardian 


Program  Number:  01  - Public  Administrator  - Guardian 


4 


Purpose: 

The  Public  Administrator  investigates  and  probates  estates  of  deceased  San  Francisco  residents. 
The  Public  Guardian  serves  as  probate  conservator  for  seniors  at  risk,  representative  payee  for  frail 
elderly,  mental  health  clients  in  locked  facilities  and  in  the  community. 


AggQmpJi?Jim?nt?  FY  94*9.$; 

• Generated  $780,389.59  in  revenue  to  date. 

• Investigated  214  probate  estate  cases. 

• Investigates  75  referrals  for  probate  conservatorship. 

• Appointed  in  115  probate  cases  in  first  six  month  of  year 
- Participated  in  elder  abuse  task  force/investigative  team. 


Objectives  / Action  Plan  for  FY  95*96: 

• Generate  $1,720,000  in  revenue  by  providing  fiduciary  services 

• Investigate  400  decedent  cases 

• Administer  250  estates 

• Investigate  150  referrals  for  conservatorship 


i 
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Fiscal  Year  95-96  Budget  - Program  Detail 


79  Public  Administrator  / Guardian 

02  - Countv  Veterans  Service  Office 
Authorized  Positions  FTE 

Actual 
FY  93«94 
3.00 

Revised 
FY  94»95 
3.00 

Proposed 
FY  95*96 
3.00 

Performance  Measures 

File  yearly  benefit  claims 

1800 

1800 

1800 

Verify  veteran  income 

1200 

1200 

1200 

Assist  homeless  veterans 

900 

900 

900 

* Note:  FY  1992/93  figures  are  for  five  months  only 


Program  Expenditures 


01 

- Personal  Services 

118,570 

121,850 

114,250 

04 

- Mandatory  Fringe  Benefits 

22,288 

27,878 

32,587 

09 

- Overhead 

10 

-,N.on-  Personal  Services 

45,811 

48,332 

51,311 

11 

- Materials  and  Supplies 

2,467 

1,500 

1,500 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,973 

3,006 

3,006 

39 

- Work  Order  Recovery 

(35,899) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

155,210 

202,566 

202,654 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

155,210 

202,566 

202,654 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

80,000 

80,000 

80,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

80,000 

80,000 

80,000 

General  Fund  Support 

75,210 

122,566 

122,654 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  01: 
Board  of  Supervisors 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


1 


Department  01  - Board  Of  Supervisors 


Department  Mission: 


To  provide  high  quality  services  in  a timely  manner  for  the  Board  of  Supervisors,  city 
and  county  officials  and  employees,  city  residents  and  visitors  to  the  city.  We  are 
committed  to  providing  excellent  and  efficient  service  in  often  stressful  situations  and 
to  treat  all  people  with  understanding,  dignity  and  respect.  The  records  of  the  Board  of 
Supervisors  are  available  to  the  public  and  information  dissemination  is  one  of  our 
primary  functions. 


Policy  Highlights: 

• Prepare  the  Journal  of  Proceedings  and  perform  administrative  and  clerical  functions 
attendant  upon  the  Board  of  Supervisors’  meetings  and  subsequent  actions. 


• Staff  six  Standing  and  three  Select  Committees  of  the  Board  and  perform  all 
necessary  administrative  functions. 


• Maintain  files  of  all  appointments  by  the  Board  to  City  Boards,  Commissions  and 
Task  Forces. 


• File  and  Index  all  ordinances  and  resolutions  of  the  Board  and  arrange  for  the 
publication  of  ordinances,  resolutions,  charter  amendments  and  other  matters  acted 
upon  by  the  Board. 


• Provide  research  and  information  for  Board  Members,  other  Departments,  and  the 
general  public. 


• Supervise  Assessment  Appeals  function  relating  to  the  acceptance,  hearing  and 
disposition  of  appeals  of  property  tax  assessments. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$5,375,171 

$5,499,753 

$5,611,199 

Revenues  (includes  Children’s  Fund) 

$172,471 

$350,150 

$333,150 

General  Fund  (Discretionary) 

$5,202,700 

$5,149,603 

$5,278,049 

FTE  Positions  (includes  work  orders) 

55.00 

54.00 

55.00 

Percentage:  Personnel  / Expenditures 

52% 

54% 

56% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  01 

- Board  Of  Supervisors 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Administration 

50.00 

2 

4,929 

11 

4,940 

100% 

02  - Assessment  Appeals 

3.00 

181 

400 

0 

400 

55% 

03  - Delinquency 

2.00 

0 

122 

0 

122 

100% 

04  - Cable  Tv  Access  Fund 

150 

150 

150 

0% 

Department  Totals 

55.00 

$333 

$5,600 

$11 

$5,611 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93*94 


55.00 


Revised 
FY  94*95 

54.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 

Total  Expenditures 


$2,404,098 

$404,470 

$2,808,568 

$2,566,603 

$5,375,171 


$2,450,806 

$492,544 

$2,943,350 

$2,556,403 

$5,499,753 


Proposed 
FY  95*96 


55.00 


$2,537,943 

$582,061 

$3,120,004 

$2,491,195 

$5,611,199 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  01  - Board  Of  Supervisors 


Program  Number;01  - Administration 


Purpose: 

The  Charter,  Section  2.203,  requires  the  Board  of  Supervisors  to  appoint  a clerk,  who  shall  be 
designated  as  Clerk  of  the  Board  of  Supervisors  and,  ex-officio  Clerk  of  the  Board  of  Equalization. 
The  Clerk  shall  be  responsible  for  the  office  and  records  of  the  Board  and  its  committees,  and  the 
personnel  employed  to  handle  the  business  affairs  and  operation  of  the  Board,  its  committees  and 
members  when  engaged  in  official  duty.  The  Clerk  shall  be  the  appointing  officer  for  such  personnel, 
subject  to  the  Civil  Service  provisions  of  the  Charter.  The  Clerk  shall  keep  a Journal  of  Proceedings 
of  the  Board  and  files  of  all  ordinances  and  resolutions  properly  indexed:  shall  be  responsible  for  the 
publication,  as  required  by  law,  of  ordinances,  resolutions  and  other  matters  acted  on  by  the  Board 
for  which  publication  is  specified;  shall  provide  a record  of  appointments  to  Boards,  Commissions, 
Committees  & Task  Forces  and  shall  have  such  other  duties  and  responsibilities  as  the  Board  shall 
prescribe. 


Accomplishments  FY  94«95: 

• Maintained  the  legislative  index,  posting  actions  within  one  week  98%  of  the  time. 

• Completed  the  Journal  of  Proceeding  within  10  working  days  98%  of  the  time. 

• Maintained  appointments  / resignations  index  for  Boards,  Commissions,  Committees  & Task  Forces! 

• Continued  to  improve  computer  system  programs  for  legislative  history  and  the  Legislation 
Introduced  Report. 

• Completed  move  out  of  City  Hall  to  Veterans  Building. 

• Adopted  Retention  Schedule  for  Department  records. 

• Published  improved  edition  of  Clerk’s  Handbook. 


Objectives  / Action  Plan  for  FY  95*96: 

• Publish  data  on  ballot  measures  since  1961. 

• Serve  on  Sunshine  Ordinance  Task  Force. 

• Assist  the  Ethics  Commission  staff  in  its  new  duties. 

• Assist  the  Select  Committee  on  Charter  Reform  and  the  Election  Task  Force. 


229 


Fiscal  Year  95-96  Budget  - Program  Detail 


01  Board  Of  Supervisors 

ni  - AHminktratinn  Actual  Revised  Proposed 

ui  Aarnin.istLam py93^  fy  94.95  fy  95.96 

Authorized  Positions  FTE  51,00  50.00  50.00 


Performance  Measures 


Number  of  Board  of  Supervisors  Meetings 

53 

51 

53 

Number  of  Board  of  Supervisors  Committee  Meetings 

180 

176 

194 

Number  of  Ordinances  adopted 

396 

493 

495 

Number  of  Resolutions  adopted 

1,043 

1,025 

1,093 

Program  Expenditures 


01 

- Personal  Services 

2.208,028 

2,176,712 

2,145,219 

04 

- Mandatory  Fringe  Benefits 

369,889 

447,997 

520,579 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,206,860 

2,019,426 

2,076,066 

11 

- Materials  and  Supplies 

36,023 

47,875 

47,375 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

102,541 

133,155 

139,506 

39 

- Work  Order  Recovery 

(14,185) 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

47,000 

0 

Program  Subtotal 

4,909,156 

4,872,165 

4,928,745 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

2,500 

1,250 

22 

- Caoital  Outlav 

30,136 

21,082 

9,700 

Total  Expenditures  4,939,292  4,895,747  4,939,695 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

7,032 

2,150 

2,150 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

47,000 

0 

Total  Program  Revenue 

7,032 

49,150 

2,150 

General  Fund  Support 

4,932,260 

4,846,597 

4,937,545 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  01  - Board  Of  Supervisors 

Program  Number:  02  - Assessment  Appeals  Board 


4 


Purpose: 

• To  equalize  the  valuation  of  taxable  property  for  the  purposes  of  taxation  in  the  manner  and 
subject  to  the  limitation  in  Sections  5 and  9.5  of  Article  XIII  of  the  state  constitution. 

• To  hear  appeals  by  property  owners  from  values  placed  on  property  by  the  Assessor  within  the 
statutory  two  year  deadline. 


" Accomplishments  FYM*95: 

• Since  September  1993  processed  approximately  10,200  appeals,  more  than  eight  times  the 
volume  of  appeals  filed  in  the  prior  two  year  period. 

• Began  utilization  of  a second  assessment  appeals  board. 

• Implemented  the  hearing  officer  program. 

• As  of  January  26,  1995,  heard  and  decided  1,968  appeals. 

• Prioritized  scheduling  of  appeals,  hearing  largest  assessments  first. 

• Obtained  written  stipulations  waiving  two  year  deadline  where  possible. 


Objectives  / Action  Plan  for  FY  95*96: 

• Improve  and  expand  schedule  of  hearings  on  appeals  to  be  sure  City  does  not  lose  appeals 
through  expiration  of  two  year  deadline  for  decisions. 

• Begin  schedule  of  night  hearings. 

• Continue  prioritizing  schedule  of  appeal  hearings  with  largest  assessments  scheduled  first  and 
obtaining  as  many  waivers  as  possible. 

• Continue  utilization  of  hearing  officers. 

t| 
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Fiscal  Year  95-96  Budget  - Program  Detail 


0 1 Board  Of  Suoervisors 

Proposed 
FY  95-96 
3.00 

02  - Assessment  Aopeals  Board 

Actual 
FY  93»94 
2.00 

leasures 

Revised 
FY  94-95 
2.00 

Authorized  Positions  FTE 

Performance  IV 

Number  of  Appeals  Filed 

6879 

3279 

3,000 

Number  of  Appeals  disposed 

6000 

14 

4,000 

Note:  All  appeals  must  be  acted  upon  within  two  years 

Therefore,  the  number  of  appeals  disposed  will 

the  number  of  appeals  filed 

Program  Expenditures 


01 

- Personal  Services 

116,871 

198,657 

323,481 

04 

- Mandatory  Fringe  Benefits 

17,980 

26,259 

42,156 

09 

- Overhead 

0 

0 

0 

10 

--NDn-  Personal  Services 

4,554 

6,560 

5,990 

11 

- Materials  and  Supplies 

2,852 

4,500 

4,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

10,839 

14,053 

23,866 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

153,096 

250,029 

399,993 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  153,096  250,029  399,993 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

31,885 

151,000 

181,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

31,885 

151,000 

181,000 

General  Fund  Support 

121,211 

99,029 

218,993 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  01  - Board  Of  Supervisors 


Program  Number: 03  - Delinquency  Prevention  Commission  1 

Purpose: 

• The  Delinquency  Prevention  Commission  under  the  W&l  Code  coordinates  services  for  high-risk 
young  people  in  San  Francisco. 

• The  Commission  currently  works  with  more  than  300  public  and  private  non-profit  agencies  in  San 
Francisco  involved  in  advocacy  and  planning  on  behalf  of  vulnerable  populations  on  both  a state 
and  national  level. 

• The  Commission  philosophy  states  that  providing  employment,  support  and  preventive  programs  is 
the  best  means  of  accomplishing  delinquency  prevention. 

• Models  based  on  Commission  developed  programs  and  studies  and  recommendations  of  the 
Commission  are  widely  used  as  “blueprints”  of  action  for  addressing  the  needs  of  young  people. 


Accomplishments  FY  94*95: 

• Expanded  the  work  of  the  Street  Survival  Project  for  young  women  (Come  Into  The  Sun)  and  the 
Girls  Mentorship  Program  (Come  Into  The  Sun)  as  well  as  increasing  funding  for  these  two  programs. 


ll' 


• Staffed  the  Bay  Area  Employment  and  Training  Coalition  representing  nine  Bay  Area  counties. 

• Convened  three  mini-conferences  on  issues  impacting  women  and  incarceration. 

• Convened  a series  of  dialogues  with  youth  on  employment  issues. 

• Led  the  campaign  to  save  the  youth  carriers. 

• Held  a job  fair  for  African-American  Youth. 

• Funded  two  youth  organizer  positions  to  assist  the  work  of  the  Youth  Employment  Coalition. 

• Donated  300  books  on  Gay-Lesbian  Youth  issues  to  SFUSD. 

Objectives  / Action  Plan  for  FY  95*96: 

• Expand  the  work  of  the  coalitions  with  specific  emphasis  on  Kujichagulia  for  African  -American 
young  people  and  on  GLYA,  Gay/Lesbian  Youth  Advocates. 

• Advocate  for  increased  funding  for  services  for  high-risk  populations  through  State  funds,  and  to 
study  the  high  rate  of  incarceration  of  minority  youth. 

• Convene  the  5th  Annual  Outstanding  Youth  Award  event. 

• Procure  funding  for  and  publish  two  new  service  guides. 

• Distribute  the  Delinquency  Prevention  Commission  Survey  of  Services  for  Young  Women. 

• Monitor  public  services  to  ensure  quality  and  accountability. 

• Convene  public  forums  and  events  to  involve  a broad  cross-section  of  the  community  in  analyzing  At 

youth  needs.  *! 
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Fiscal  Year  95-96  Budget  - Program  Detail 


0 1 Board  Of  Supervisors 


03  - 

Delinauencv  Prevention  Commission 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

2.00 

2.00 

2.00 

Performance  Measures 

Monthly  meetings  of  4 youth  coalitions  and 

133 

148 

148 

Improve  access  to  program  information  through 
Improve  access  to  program  information  through  events 
Monitor  public  services  of  issues  related  to  youth 

4 publications 
17  events 
6 survey 

8 publications 
17  events 
25  articles 

5 publications 
17  events 
6 articles 

Raise  public  awaremess  of  issues  related  to  youth 

9 events 

12  events 

9 events 

Facilitate  inter-agency  cooperation  and  coordination 

130 

132 

140 

Develop  funding  for  new  programs  under  coalitions  run  by 

Community  Based  Organizations,  not  by  Deling.  Prev. 

1 new  program 
$105,000 

1 new  program 
$184,000 

1 new  program 
$105,000 

Program  Expenditures 

01 

- Personal  Services 

79,199 

75,437 

69,243 

04 

- Mandatory  Fringe  Benefits 

16,601 

18,288 

19,326 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

21,862 

21,453 

27,453 

11 

- Materials  and  Supplies 

2,029 

1,750 

1,750 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

567 

3,049 

3,739 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

120,258 

119,977 

121,511 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

120,258 

119,977 

121,511 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

120,258 

119,977 

121,511 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  01  - Board  Of  Supervisors 


Program  Number:  04  - Cable  TV  Access  Fund 


Purpose: 

To  distribute  the  fund  equally  between; 

• A not-for-profit  corporation  to  provide  access  to  cable  television.  This  will  promote  and  encourage 
the  use  of  public  access  cable  TV  channels  to  serve  needs  of  citizens,  civic  organizations,  cultural 
and  arts  organizations,  ethnic  and  minority  communities,  and  other  community  users  of  San 
Francisco. 

• The  Community  College  Foundation  to  assist  in  the  operation  of  the  educational  access  cable 
channel  of  the  City  College  of  SF. 

• The  San  Francisco  Public  Library  for  the  operation  of  the  municipal  access  channel  and 
interdepartmental  productions  in  accordance  with  the  Municipal  Cable  Channel  MOU. 


Accomplishments  FY  94*95: 

Distribution  completed  as  directed. 


«; 


Objectives  / Action  Plan  for  FY  95*96: 

Complete  distribution  as  directed. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


01  Board  Of  Supervisors 


04  - Cable  TV  Access  Fund 


Authorized  Positions  FTE 


Actual 
FY  93*94 


Revised 
FY  94*95 


Performance  Measures 


Proposed 
FY  95*96 


Program  Expenditures 


01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

80,000 

100,000 

100,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

82,525 

134,000 

50,000 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

162,525 

234,000 

150,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

Total  Expenditures 

162,525 

234,000 

150,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

133,554 

150,000 

150,000 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

133,554 

150,000 

150,000 

General  Fund  Support 

28,971 

84,000 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  02: 
Assessor's  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


it 


Department  02  -Assessor 


Department  Mission: 

The  Asssessor’s  Office  is  responsible  for  establishing  the  value  of  real  and  personal 
property  within  the  City  and  County  of  San  Francisco.  These  values  are  the  basis  for 
the  City  and  County  of  San  Francisco's  most  important  source  of  revenue,  property 
taxes.  The  department  is  responsible  for  the  proper  assessment  of  over  169,000 
parcels  of  real  property  and  55,000  personal  property  accounts  annually. 


Policy  Highlights: 

Completed  and  produced  the  fiscal  year  1994-95  Assessment  Roll  which  generated 
approximately  $650  million  of  real  and  personal  property  tax  revenue  for  the  City  and 
County’s  general  fund,  schools  and  special  districts. 


Assessment  Appeals;  In  the  appeals  category,  the  Assessor’s  workload  remains  at  a 
high  level.  Fee  appraisers  were  contracted  to  perform  many  complex  appraisals  on 
major  commercial  properties  at  a cost  of  $500,000  spread  over  two  fiscal  years.  An  i 
additional  Assessment  Appeal’s  Board  and  hearing  officer  were  created  by  the  city  to 
process  the  extraordinary  number  of  appeals  and  to  timely  process  some  1,700 
appeals  from  1993-94  assessments  by  Sept.  15,  1995. 


A transaction  unit  is  planned  for  establishing  better  control  over  two  major  categories 
of  our  workload,  building  permits  and  deed  processing.  Plans  are  in  place  to  receive 
building  permits  through  access  to  the  building  permit  database  via  computer 
terminals.  New  databases  will  be  in  place  in  the  1995-96  fiscal  year. 


Complied  with  the  legal  requirements  of  this  office  as  defined  in  the  Revenue  and 
Taxation  Code  for  the  State  of  California. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$5,940,302 

$6,100,945 

$6,406,640 

Revenues  (includes  Children’s  Fund) 

$32,473 

$7,000 

$8,000 

General  Fund  (Discretionary) 

$5,907,829 

$6,093,945 

$6,398,640 

FTE  Positions  (includes  work  orders) 

97.00 

98.66 

107.00 

Percentage;  Personnel  / Expenditures 

85% 

87% 

93% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  02  -Assessor 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1 ,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

{%) 

01.  Real  Property 

47.00 

0 

2,772 

0 

2,772 

100% 

02.  Personal  Property 

32.00 

0 

1,930 

0 

1,930 

100% 

03.  Technical  Services 

13.00 

8 

605 

0 

605 

99% 

04.  Assessment  Standards 

6.00 

0 

282 

0 

282 

100% 

05.  Administration 

9.00 

0 

818 

0 

818 

100% 

Department  Totals 

107.00 

$8 

$6,407 

$0 

$6,407 

/ 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

\ 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

97.00 

98.66 

107.00 

Personal  Services  - 01 

$4,280,695 

$4,444,700 

$4,717,826 

Mandatory  Fringe  Benefits  - 04 

$830,734 

$879,680 

$1,221,609 

Personnel  Subtotal 

$5,111,429 

$5,324,380 

$5,939,435 

All  Other  Expenditures 

$828,873 

$776,565 

$467,205 

Total  Expenditures 

V 

$5,940,302 

$6,100,945 

$6,406,640 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  02  - Assessor 


Program  Number:  01.  Real  Property 


Purpose: 

The  Real  Property  division  is  responsible  under  the  Constitution  of  the  State  of  California  for  the 
assessment  of  all  taxable  real  property  and  possessory  interest  property  within  the  city  and  county  for 
purposes  of  determining  the  ad  valorem  tax  base  for  all  taxing  jurisdictions.  This  involves  the  process 
of  discovery,  appraisal  and  enrollment.  Provides  public  information  services  for  all  aspects  of  real 
property  assessment.  Ensures  that  applications  for  changed  assessment  are  equalized  and 
processed  on  a timely  basis.  The  functions  of  this  division  are  mandated  by  the  Constitution  of  the 
State  of  California,  the  Revenue  and  Taxation  Code,  the  California  Code  of  Regulations  and  the 
State  Board  of  Equalization. 


Agg<?mpli§hmgnt?  FY  9A*95; 

•Reviewed  and  completed  reassessments  of  approximately  8,000  properties. 

•Reviewed  and  reassessed  approximately  2,000  properties  where  building  permits  were  issued. 
•Developed  a computerized  tracking  of  sales  and  resales  to  address  Proposition  8 reductions. 
•Developed  an  automated  system  to  expedite  stipulations  as  a result  of  over  6,500  assessment 
appeals. 

•Developed  an  automated  sales  query  and  reporting  system,  an  automated  probate  tracking  systei 
guidelines  to  capture  new  construction,  an  in-house  tracking  system  for  assessment  appeals  and 
computerized  databases  for  commercial  and  multi-family  residential  sales. 

•Staff  assessment  appeal  efforts  constitute  a savings  in  revenue.  Through  December  1994,  4,658 
assessments  with  a roll  value  of  over  $4.8  billion  were  decided  with  value  reductions  approximating 
$800  million,  an  annual  revenue  loss  exceeding  $9  million.  As  a conservative  estimate,  property  tax 
revenue  would  have  decreased  $20  million,  therefore  staff  work  conserved  revenue  of  $11  million. 


"<|i 


Objectives  / Action  Plan  for  FY  95*96: 

•Develop  a program  to  discover  and  assess  tenant  improvements  in  leased  buildings  which  will  also 
eliminate  the  possibility  of  double  assessment. 


•Develop  a computerized  system  to  revalue  properties  under  Proposition  8 reductions  (Revenue  and 
Taxation  Code  51(b)). 


•Continue  to  provide  enhancements  to  our  Local  Area  Network  and  mainframe  database  systems. 


•Develop  discovery  programs  for  changes  in  ownership,  possessory  interest  and  new  construction 
without  permits. 


•Schedule  training  to  bring  all  real  property  appraisers  into  compliance  with  California  Code  of 
Regulations  requirements  of  the  State  Board  of  Equalization. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


02  Assessor 


01 . Real  Prooertv 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

38.00 

41.33 

47.00 

Performance  Measures 

1 . New  Construction  Valued 

18,000 

2,000 

2,000 

2.  Changes  in  Ownership  Valued 

20,000 

6,000 

6,000 

3.  Exclusions  Processed 

11,000 

500 

500 

4.  Prop  8 Reviewed 

1,500 

200 

200 

5.  Pulbic  Inquiries  / Assessment  Information 

50,000 

40,000 

40,000 

6.  Appeals  Resolved 

1,000 

4,000 

4,000 

7.  Possessory  Interest  Accounts  Reviewed 

1,500 

2,700 

2,700 

8.  Supplemental  Assessments  Processed 

9,000 

8,000 

8,000 

9.  Roll  Corrections,  Escapes,  etc... 

1,500 

2,000 

2,000 

Program 

Expenditures 

01 

- Personal  Services 

2,015,598 

1,961,387 

2,113,659 

04 

- Mandatory  Fringe  Benefits 

380,325 

336,398 

555,347 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

186,811 

1 39,000 

39,000 

11 

- Materials  and  Supplies 

127 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

142,853 

63,797 

63,797 

39 

- Work  Order  Recovery 

(50,135) 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,675,579 

2,500,582 

2,771,803 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

2,675,579 

2,500,582 

2,771,803 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,675,579 

2,500,582 

2,771,803 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  02  - Assessor 


Program  Number: 02.  Personal  Property 


If) 


Purpose: 

This  division  provides  for  the  assessment  of  personal  property,  trade  fixtures  and  leasehold 
improvements  for  the  purpose  of  determining  the  ad  valorem  tax  base  for  all  local  taxing  jurisdictions 
in  the  county.  This  involves  the  process  of  discovery,  auditing,  appraising  and  enrollment.  In  other 
counties,  it  is  referred  to  as  the  business  division.  Accounts  with  an  aggregate  cost  over  $300,000 
are  required  to  be  audited  at  least  once  every  four  years.  The  functions  are  mandated  by  the 
Constitution  of  the  State  of  California,  the  Revenue  and  Taxation  Code  and  the  State  Board  of 
Equalization. 


Accomplishments  Fi^  94»95: 

•Completed  416  mandatory  audits. 


•Surveyed  60%  of  San  Francisco  to  update  business  activities  and  added  3,294  new  accounts.  I 

•Appraised  1,488  business  locations  where  taxpayers  failed  to  report  business  property  statements.  J 

•Increased  personal  property  portion  of  the  unsecured  roll  value  from  $4.1  billion  to  $4.18  billion,  an^N 


increase  of  $80  million  value  which  equals  over  $830,000  in  revenue. 


•Enrolled  $70  million  of  prior  years  assessed  value  for  the  first  six  months  (July  to  December)  of  the 
current  fiscal  year,  reflecting  total  additional  revenue  in  excess  of  $1,000,000. 


Objectives  / Action  Plan  for  FY  95*96: 


•Establish  coordinated  procedures  between  Personal  and  Real  Property  Division  to  increase 
efficiency  and  enhance  uniformity  for  assessments  of  fixtures  and  structural  items  in  leasehold 
improvements  of  tenants  and  landlords. 


•Bring  outstanding  mandatory  accounts  into  a more  manageable  level  by  clearing  183  accounts  in 
arrears  and  intensifying  audits  for  470  current  accounts. 


•Expand  the  coverage  of  compliance  audits  of  accounts  that  do  not  meet  the  eligibility  requirements 
for  a mandatory  audit  but  have  indications  of  possible  non-reporting  or  under-reporting  of  business 
property. 


•Develop  a new  information  system  to  facilitate  work  flow  and  improve  control  of  data. 
•Provide  training  in  computer  literacy  to  utilize  computers  more  effectively. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


02  Assessor 


02. 

Personal  Prooertv 

Actual 

Reyised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

34.00 

30.00 

32.00 

Performance  Measures 

1.  Fieldbook  Survey 

45,361 

40,777 

40,000 

2.  New  Account  Discovery 

2,828 

3,294 

3,000 

3.  Penals  ■ 

- Field  Appraisals 

1,214 

1,389 

1,500 

4.  Close-Outs 

134 

91 

100 

5.  Audits  - 

Mandatory 

399 

416 

400 

6.  Audits  - 

Non-Mandatory 

24 

73 

100 

7.  Processing  571-L 

21,989 

17,388 

18,000 

8.  Boat  Assessments 

2,423 

2,073 

2,000 

9.  Escape  Assessments 

2,605 

1,616 

1,500 

Program 

Expenditures 

01 

- Personal  Services 

1,458,484 

1,280,213 

1,416,236 

04 

- Mandatory  Fringe  Benefits 

289,131 

281,296 

373,752 

09 

- Overhead 

0 

0 

C 

10 

- Non-  Personal  Services 

53,766 

70,285 

70,285 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

91 ,667 

70,000 

70,000 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,893,048 

1,701,794 

1,930,273 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

1,893,048 

1,701,794 

1,930,273 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96  - Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,893,048 

1 ,701 ,794 

1-930^273 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  02  - Assessor 


Program  Number:  03.  Technical  Services 


«D 


Purpose: 

This  division  maintains  and  updates  the  assessment  roll,  provides  up  to  date  computer  information, 
administers  all  exemptions  and  the  public  service  programs.  The  functions  are  mandated  by  the 
Constitution  of  the  State  of  California,  the  Revenue  and  Taxation  Code  and  the  California  State 
Board  of  Equalization. 


Accomplishments  FY  94*95: 


•Provided  Assessor’s  information  to  incoming  taxpayers  and  other  City  and  County  and  State  and 
Federal  employees. 


•Maintained  approximately  110,000  exemptions  for  qualified  homeowners  in  the  City  and  County  of 
San  Francisco. 


•Reduced  backlogs  of  daily  activities  such  as  requests  for  change  of  mailing  addresses  and  input  in" 
change  of  ownership  files. 


•Microfilmed  all  backogs  of  recorded  ownership  documents  which  dates  back  to  1986. 
•Implemented  comprehensive  GIS  system  for  the  engineering  section. 

•Obtained  student  interns  through  the  Mayor’s  Disadvantage  Youth  Program. 


Objectives  / Action  Plan  for  FY  95*96: 

•Reduce  computer  input  errors  by  establishing  roll  control. 


•Increase  scheduling  of  training  programs  and  workshops  to  improve  managerial,  technical  and 
communication  skills  and  learn  the  office’s  existing  software  programs. 


•Implement  comprehensive  security  and  passwords  on  all  data  processing  files. 


•Eliminate  excess  file  cabinets  and  electronically  transfer  information  into  a more  flexible  database 
system. 


•Obtain  student  interns  continously  through  the  Mayor’s  Disdvantage  Youth  Program. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


02  Assessor 


03.  Technical  Services 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

16.00 

15.00 

13.00 

Performance  Measures 

1.  Provide  Information  to  the  General  Public,  etc. 

300,000 

300,000 

300,000 

* Average  response  time  for  above  in  minutes. 

2.3 

2.3 

2.3 

2.  Maintain  Block  Books 

2,000 

2,300 

2,695 

3.  Maintain  Ownership  Entries 

170,067 

172,108 

174,173 

4.  Input  Supplemental  Assessment  Roll 

35,800 

40,096 

44,896 

5.  Input  New  Values  and  Changes  to  Business  Properties 

55,598 

56,265 

56,940 

6.  Determine  Eligibility  for  Exemptions 

598 

600 

612 

7.  Maintained  Claims  for  Exemptions 

98,000 

99,176 

100,366 

Program  Expenditures 


01 

- Personal  Services 

438,860 

503,317 

452,839 

04 

- Mandatory  Fringe  Benefits 

93,451 

123,959 

126,585 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

22,384 

17,400 

17,400 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

7,340 

7,972 

7,972 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

562,035 

652,648 

604,796 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

562,035 

652,648 

604,796 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

32,473 

7,000 

8,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

32,473 

7,000 

8,000 

General  Fund  Support 

529,562 

645,648 

596,796 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  02  - Assessor 


Program  Number:  04.  Assessment  Standards 


Purpose: 

This  division  develops  policies  and  procedures  for  the  department  and  audits  for  compliance  to 
ensure  uniformity  within  the  department.  The  division  also  manages  staff  training  activities,  prepares 
forms,  designs  new  systems  and  processes  roll  corrections  initiated  by  the  Assessment  Appeals 
Boards. 

The  division  provides  the  point  of  entry  for  building  permits  and  processes  residential  change  of 
ownerships  via  a direct  enrollment  program. 

For  budget  purposes,  the  Assessment  Standards  division  is  included  in  the  Administration  division. 


Accomplishments  FY  94*95: 

•Created  a database  to  track  all  permits  issued  by  DPW  Bureau  of  Building  Repair  Inspection  and  the 
Central  Permit  Bureau. 

•Assisted  the  real  property  division  on  1993  AAB  roll  corrections  and  changes  to  the  working  roll 
involving  approximately  3,000  appeals  and  also  assisted  the  real  property  division  on  Proposition  8 _ 

reductions  of  approximately  18,000  parcels  for  the  1994-95  secured  roll.  ■ 

•Enrolled  approximately  4,600  sales  of  single  dwellings,  condominiums  and  flats  along  with 
processing  8,640  exclusions. 

•Coordinated  efforts  with  the  Controller’s  Office  in  auditing  1,500  negative  supplemental  refunds. 
•Scheduled  personal  computer  training  courses  for  the  various  divisions  of  the  Assessor’s  Office. 


Objectives  / Action  Plan  for  FY  95*96: 

•Complete  processing  of  approximately  22,000  deeds  and  9,000  permits. 

•Improve  the  existing  permit  tracking  system  and  develop  a coodination  procedure  between  Real 
Property  and  Personal  Property  division  on  leasehold  improvement  assessments. 

•Enhance  the  escape  roll  system  to  include  Section  506  interest  on  both  secured  and  unsecured 
rolls  to  increase  revenue  to  the  City. 

•Develop  a tracking  system  for  all  Proposition  8 reductions  involving  30,000  parcels. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


02  Assessor 


04. 

Assessment  Standards  Actual 

FY  93»94 

Authorized  Positions  FTE  3.00 

Performance  Measures 

Revised 
FY  94*95 
4.33 

Proposed 
FY  95*96 
6.00 

1.  Deeds  Processed 

19,830 

21,180 

22,000 

2.  Exclusions  Reviewed 

6,545 

8,640 

9,000 

3.  Permits  Reviewed 

18,986 

7,560 

8,500 

4.  Sales  Directly  Enrolled 

1,698 

4,630 

5,500 

5.  Prop  8 - 

AAB  Chanqes 

5,493 

5,000 

4,000 

6.  Others  (Seqreqations,  Prorations,  Cancellations,  etc...) 

2,138 

4,300 

4,000 

7.  Diaster  Relief  Administration 

262 

250 

200 

8.  Public  Service  and  Coordination  with  other  Departments 

1,500 

1,680 

1,700 

9.  Corrections  to  the  Roll 

5,400 

5,000 

3,000 

Program  Expenditures 

01 

- Personal  Services 

151,093 

237,076 

232,671 

04 

- Mandatory  Fringe  Benefits 

30,913 

46,929 

48,861 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

182,006 

284,005 

281,532 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

182,006 

284,005 

281,532 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96  - Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

182,006 

284,005 

2^532 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  02  - Assessor 


Program  Number:  05.  Administration 


Puroose: 

The  Administrative  Division  provides  centralized  administrative  services  for  the  Assessor's  Office. 
Activities  include  revenue  planning,  coordination  and  controlling,  leadership,  budget  allocation, 
accounting,  purchasing,  information  systems,  personnel,  staff  development,  payroll,  ensuring 
compliance  to  city  and  county  and  state  policies  and  regulations  and  interacting  with  other  city 
departments  such  as  the  Controller,  Tax  Collector  and  Recorder. 


The  Assessment  Standards  Division  is  included  in  the  Administration  Division  in  the  Controller’s 
budget  reports. 


The  functions  of  this  division  are  mandated  by  the  Constitution  of  the  State  of  California,  the 
Revenue  and  Taxation  Code  and  the  California  State  Board  of  Equalization. 


Accomplishments  FY  94*95: 

•Fiscally,  stayed  within  our  1994/95  budget  and  moved  from  City  Hall  to  875  Stevenson  Street. 


•Installed  timekeeping  reports  for  production  purposes  in  Paradox  for  Windows  and  trained  key 
members  of  the  staff. 


•Worked  closely  with  Arthur  Andersen  to  develop  a Management  Information  Systems  masterplan. 


•Upgraded  the  Local  Area  Network  (LAN)  from  10  to  33  personal  computers  and  installed  Gateway 
which  allows  the  LAN  to  communicate  and  access  information  from  Controller’s  ISD  mainframe. 


*1) 


•Utilized  community  resources  in  hiring  6 appraiser-trainees  and  worked  with  Human  Resource 
Department  (HRD)  to  fill  vacant  positions  and  manage  salary  savings. 


•Reduced  the  number  of  new  workers  compensation  claims  from  12  to  4. 


Objectives  / Action  Plan  for  FY  95*96: 


•Ensure  assessment  practices  are  in  compliance  with  the  State  Board  of  Equalization  and  the 
Revenue  and  Taxation  Code. 


•Continue  to  work  with  Arthur  Andersen  to  develop  a RFP  for  an  automated  system  and  begin  the 
phrases  outlined  in  the  developed  masterplan. 


•Develop  management  reports  to  support  and  manage  staffing  needs,  production  standards  and 
valuation  changes. 


•Develop  standards  for  the  sale  of  Assessor’s  information  in  compliance  with  the  Sunshine  Law. 
Revenue  of  $5,000  to  $8,000  is  projected. 


•Create  and  maintain  a safe  and  orderly  environment  that  utilizes  resources  to  improve  the  quality  of 
equipment  in  the  department  and  provides  training  opportunities  to  all  employees. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


02  Assessor 


05.  Administration  Actual 

FY  93»94 

Authorized  Positions  FTE  6.00 

Performance  Measures 

Revised 
FY  94*95 
8.00 

Proposed 
FY  95*96 
9.00 

1.  Supervise  and  Manage  Staff 

97 

107 

107 

2.  Review  Assessment  Appeals 

100 

150 

150 

3.  Review  Correction  to  the  Roll 

450 

300 

300 

4.  Grievances  and  EEO 

5 

0 

2 

5.  Contract  Administration 

6 

11 

14 

6.  Workers  Compensation 

18 

12 

5 

7.  Automation  Services 

35 

38 

42 

Program 

Expenditures 

01 

- Personal  Services 

216,660 

462,707 

502,421 

04 

- Mandatory  Fringe  Benefits 

36,914 

91,098 

117,064 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

104,463 

75,428 

75,428 

11 

- Materials  and  Supplies 

15,137 

11,600 

11,600 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

128,173 

321,083 

111,723 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

501,347 

961,916 

818,236 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlav 

126,287 

0 

0 

Total  Expenditures 

627,634 

961,916 

818,236 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

627,634 

961,916 

818,236 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  03: 
City  Attorney 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  03  - City  Attorney 


Department  Mission: 

To  provide  the  highest  quality  legal  services  possible  to  the  Mayor,  Board  of 
Supervisors,  San  Francisco  Unified  School  District  and  the  94  departments,  boards, 
commissions  and  offices  of  the  City  and  County  of  San  Francisco. 


Policy  Highlights: 

Section  3.304  of  the  San  Francisco  Charter  requires  the  City  Attorney  to: 

• Defend  the  City  against  all  civil  suits  brought  against  it  and  prosecute  actions  on  the 
City’s  behalf; 

• Provide  written  and  oral  advice  or  opinions  to  any  officer,  board  or  commission  when 

requested;  ^ 

• Prepare  or  approve  as  to  form  all  ordinances  before  they  are  enacted  by  the  Board  of 
Supervisors; 

• Draft  and  approve  all  contracts  executed  on  behalf  of  the  City  and  County; 

• Approve,  in  writing,  the  form  of  all  official  or  other  bonds  required  by  the  Charter  or  by 
. ordinance; 

• Examine  and  approve  the  title  of  all  real  property  to  be  acquired  by  the  City  and 
County; 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$6,522,500 

$5,697,256 

$5,678,242 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$6,522,500 

$5,697,256 

$5,678,242 

FTE  Positions  (includes  work  orders) 

160.00 

177.00 

173.00 

Percentage:  Personnel  / Expenditures 

81% 

82% 

82% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  03  -City  Attorney 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Gen’l  Support  & 

76.00 

.0 

2,731 

141 

2,872 

100% 

02  - General  Law  Division 

36.00 

0 

1,429 

105 

1,534 

100% 

03  - Trial  Division 

61.00 

0 

1,156 

116 

1,272 

100% 

Department  Totals 

173.00 

$0 

$5,316 

$362 

$5,678 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  160.00  177.00  173.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$13,583,590 

$1,404,650 

$14,988,240 

($8,465,740) 


$10,869,066 

$1,123,948 

$11,993,014 

($6,295,758) 


$10,757,431 

$2,031,578 

$12,789,009 

($7,110,767) 


Total  Expenditures  $6,522,500 


$5,697,256 


$5,678,242 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  03  ■ City  Attorney 


Program  Number:  01  - Gen’l  Support  & Admin. 


Purpose: 


The  General  Support  and  Administration  Division  houses  the  Central  Support  Unit  as  well  as  the 
Bureau  of  Claims.  Investigation  and  Administration. 


The  Support  Unit  provides  secretarial,  clerical,  personnel  and  administrative  support  to  the  Office.  Its 
specialized  legal  functions  include  maintaining  the  Law  Library,  managing  automated  legal  forms  and 
records  (MIS),  organizing,  preparing  and  serving  complex  legal  documents  and  pleadings,  and 
processing  payment  of  witness  fees  and  court  costs  (Accounting). 


The  Bureau  of  Claims,  Investigation  & Administration  receives,  investigates  and  processes  all  claims 
filed  against  the  City,  except  those  filed  against  the  Port,  Airport  and  the  PUC.  It  handles  all  litigated 
claims  for  all  City  departments  per  the  request  of  the  Trial  Division. 


Accomplishments  FY  94*95: 

• Achieved  affirmative  action  gains; 


• Reduced  claims  processing  time  and  contained  court  costs  and  per  claim  payouts  in  the  tort  area 
by  the  Bureau  of  Claims  ‘improved  methods  of  claims  settlement  and  disposition; 


• Upgraded  the  Office’s  computer  system  and  provided  computer  terminals  to  more  attorneys  and 
staff; 


4 


• Initiated  installation  of  computerized  systems  for  court  docketing  and  calendaring,  accounting,  case 
management  and  claims. 


Objectives  / Action  Plan  for  FY  95»96: 


• Continue  to  provide  adequate  administrative  and  staff  support  to  carry  out  the  advisory,  legislative, 
litigation  and  claims  handling  functions  of  the  Office  and  to  streamline  its  methods  of  documents 
production,  record  storage,  information  retrieval  and  case  management; 


• To  contain  and  assure  recovery  of  legal  costs  by  increased  automation  of  office  information  systems 
and  by  taking  advantage  of  opportunities  offered  by  the  pro  bono  services  of  private  law  firms  and 
law  student  and  paralegal  student  interns; 


• To  reduce  the  amount  of  time  required  to  process  damage  claims  filed  against  the  City,  limit  the 
amount  of  City  money  paid  out  on  such  claims  and  reduce  the  number  of  claims  which  become  costly 
court  suits  by  maintaining  a professional  and  knowledgeable  investigative  staff  which  takes 
advantage  of  procedures  that  permit  swifter  payment  of  meritorious  claims. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


03  City  Attorney 


01  - Gen’l  SuDDort  & Admin. 

Authorized  Positions  FTE 

Actual 
FY  93*94 
71.00 

Revised 
FY  94*95 
78.00 

Proposed 
FY  95*96 
76.00 

Performance  Measures 

# of  Claims  Handled 

N/A 

2557 

2560 

# of  Investigations  Performed 

N/A 

540 

550 

Program  Expenditures 


01 

- Personal  Services 

4,946,119 

3,957,695 

4,195,398 

04 

- Mandatory  Fringe  Benefits 

0 

0 

792,315 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

981,083 

655,087 

829,965 

11 

- Materials  and  Supplies 

40,766 

28,050 

33,150 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

43,925 

53,525 

66,550 

39 

- Work  Order  Recovery 

(3,990,318) 

(2,883,076) 

(3,186,629) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,021,575 

1,811,281 

2,730,749 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

108,178 

104,259 

141,360 

Total  Expenditures  2,129,753  1,915,540  2,872,109 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,129,753 

1,915,540 

2,872,109 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  03  - City  Attorney 

Program  Number:  02  - General  Law  Division 


Purpose: 

The  General  Law  Division  acts  as  the  City’s  General  Counsel  and  is  divided  into  six  specialty  areas: 

1)  General  Government  2)  Finance  & Special  Projects  3)  Land  Use  & the  Environment 
4)  Labor  Relations  5)  Health  & Social  Services  6)  Public  Utilities  & Transportation 

The  Division  renders  written  and  oral  advice  and  opinions  to  City  officials  and  agencies  on  a wide 
range  of  legal  issues.  It  also  drafts  and  reviews  thousands  of  pieces  of  legislation,  resolutions, 
charter  amendments,  contracts  and  other  legal  documents  every  year.  During  election  periods,  it 
works  closely  with  the  Registrar  of  Voters  to  ensure  enforcement  of  the  State  Political  Reform  Act  and 
the  City’s  campaign  contribution  laws,  handles  all  election-related  issues  and  prepares  the  ballot 
questions  for  the  Voters’  Handbook. 

The  Division  also  represents  the  City’s  position  in  personnel  arbitrations,  labor  negotiations  and  in 
litigation  to  defend  the  validity  of  ordinances  or  the  administrative  actions  of  City  officials. 


Accomplishments  FY  94*95:  | 

• Responded  to  an  average  of  550  phone  requests  per  day  for  legal  advice  from  the  Mayor,  the  ! 

Board  of  Supervisors  and  the  various  departments  and  offices  of  City  government.;  j 

• Provided  legal  work  on  approximately  1,700  pieces  of  legislation  including  ordinances,  resolutions,  | 
Charter  Amendments  and  numerous  motions  and  related  documents  adopted  or  initiated  by  the  an 
Board  of  Supervisors. 

• Provided  legal  advice  on  the  City’s  operation  of  its  various  multi-million  dollar  commercial  and 
entrepeneurial  enterprises  and  on  its  large  development,  real  estate  and  public  improvement 
projects. 

• Strengthened  the  City’s  code  enforcement  efforts  through  the  institution  and  coordination  of  the  i 
Code  Enforcement  Task  Force  and  its  innovative  Receivership  Program. 


Objectives  / Action  Plan  for  FY  95*96: 

• To  organize  and  allocate  legal  personnel  in  a manner  which  assures  all  City  departments  and 
administrators  the  provision  of  expert  legal  advice  on  a timely,  “as-needed”  basis; 

• To  reduce  the  City’s  exposure  to  liability  by  early  intervention  with  legal  advice  to  avoid  problems 
and  costly  lawsuits  before  they  arise; 

• To  continue  improving  the  Division’s  expertise  in  developing  areas  of  municipal  law,  including 
finance,  revenue  mechanisms,  taxation,  employee  benefits,  real  estate  and  anti-trust  to  better  assist 
City  departments  in  making  critical  financial  decisions  and  to  avoid  the  need  for  costly  outside 
counsel. 


til 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

03  CitvAttomev 

02  - General  Law  Division 

Authorized  Positions  FTE 

Actual 
FY  93«94 
31.00 

Revised 
FY  94*95 
37.00 

Proposed 
FY  95*96 
36.00 

Performance  Measures 

Number  of  Formal  and  Informal  Opinion  Letters 

N/A 

1979 

2000 

Phone  Advice  - average  number  of  daily  requests 

N/A 

596 

600 

Board  of  Supervisors,  Commission  and  Department 

N/A 

169 

170 

Number  of  ordinances,  resolutions,  charter  amendments 

N/A 

1745 

1750 

Number  of  contracts  drafted  and  reviewed 

N/A 

3657 

3700 

Program  Expenditures 


01 

- Personal  Services 

3,488,642 

2,791,477 

3,119,655 

04 

- Mandatory  Fringe  Benefits 

558,183 

446,637 

589,158 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

802,705 

535,980 

617,153 

11 

- Materials  and  Supplies 

33,353 

22,950 

24,650 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

35,939 

43,794 

41,486 

39 

- Work  Order  Recovery 

(2,570,783) 

(1,917,004) 

(2,963,066) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,348,039 

1,923,834 

1,429,036 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

88,509 

85,303 

105,114 

Total  Expenditures  2,436,548  2,009,137  1,534,150 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70.72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,436,548 

2,009,137 

1,534,150 
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Fiscal  Year  95-96  Budget  - Prcxbram  Detail 


Department  03  - City  Attorney 

Program  Number; 03  - Trial  Division 


Purpose: 

The  Trial  Division  is  the  advocate  for  City  agencies  , officers  and  employees  in  lawsuits  filed  against 
or  on  behalf  of  the  City  and  County  of  San  Francisco.  Such  lawsuits  involve  claims  for  hundreds  of 
millions  of  dollars  each  year.  The  Division  represents  the  City  in  all  courts,  from  the  municipal  level  to 
the  United  States  Supreme  Court. 


Accomplishments  FY  94*95: 

• The  Office’s  trial  attorneys  represented  the  City  in  over  7,500  actions.  Approximately  1,500  of 
these  were  cases  involving  personal  injury,  property  damage,  civil  rights  or  breach  of  contract. 
Another  3,500  were  cases  involving  termination  of  parental  rights,  child  abuse  or  general  assistance 
writs.  1 ,500  were  Workers’  Compensation  or  pension  defense  cases.  500  were  Subrogation  or  DSS 
Fraud  cases.  562  were  Code  Enforcement  cases. 

• The  Subrogation  and  Welfare  Fraud  litigation  units  recovered  $2,547,827  for  the  City  and  County. 

• The  Division  succeeded  in  attracting  the  pro  bono  services  of  21  downtown  law  firms  to  assist  with 
its  workload. 


Objectives  / Action  Plan  for  FY  95*96: 

• To  continue  to  maintain  a high  quality  litigation  defense  team  which  can  handle  the  number  and 
legal  complexity  of  cases  filed  against  the  City  and  which  seeks  to  limit  or  reduce  the  per  case 
amount  of  “payout”  or  settlement: 

• To  maintain  a proactive  litigation  component  which  represents  the  City  as  “plaintiff  in  order  to 
affirmatively  pursue  lawsuits  to  protect  important  City  interests,  secure  enforcement  of  the  City’s  safe 
housing  and  building  codes,  and  to  recoup  monies  and  damages  due  the  City. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


03  City  Attorney 


03  - Trial  Division 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

58.00 

62.00 

61.00 

Performance  Measures 

Number  of  active  cases  in  process 

N/A 

8053 

8500 

Dollar  Amount  - DSS  Fraud  and  Subroqation  Recoveries 

N/A 

$2,547,827 

$3,000,000 

Program  Expenditures 


01 

- Personal  Services 

5.148,829 

4,119,894 

3,442,378 

04 

- Mandatory  Fringe  Benefits 

846,467 

677,311 

650,105 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,189,192 

794,045 

680,997 

11 

- Materials  and  Supplies 

49,413 

34,000 

27,200 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

53,243 

64,880 

45,096 

39 

- Work  Order  Recoverv 

(5,462,069) 

(4,043,925) 

(3,689,781) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,825,075 

1,646,205 

1,155,995 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

131,124 

126,374 

115,988 

Total  Expenditures  1,956,199  1,772,579  1,271,983 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,956,199 

1,772,579 

1,271,983 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  08 

Treasurer's/Tax  Collector's  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  08  - Treasurer  / Tax  Collector  Department 


III 


Department  Mission: 

Our  vision  of  the  Treasurer/Tax  Collector  Department  is  to  be  recognized  by  the  public 
and  by  City  policy  makers  as  the  most  efficient,  knowledgeable,  and  helpful  revenue- 
producing  organization  in  the  State  of  California.  The  Treasurer,  acting  as  the  banker 
and  investment  officer  for  the  citizens  of  the  City  and  County  of  San  Francisco,  is 
responsible  for  the  sound  and  prudent  management  of  an  overall  portfolio  in  excess  of 
$2.3  billion  and  handles  receipts  of  approximately  $4.2  billion.  The  Tax  Collector, 
under  the  Treasurer’s  direction,  is  responsible  for  the  receipt  and  deposit  of  all 
monies,  over  $1  billion  annually,  for  taxes,  fees  and  licenses,  and  for  collection  of 

He»linni  i^ant  arr.niintc  ac  PQQinnaH  anH  Qnar.ifiarl  hv  tha  P.har+pr 


Policy  Highlights: 

. The  Treasurer/Tax  Collector  Dept,  successfully  implemented  the  Business/  Payroll 
Expense  Penalty  Amnesty  Program,  processing  over  8,000  applications  and  collecting 
over  $4  million.  The  Treasury  Division  adheres  to  a conservative  investment  policy 
based  on  (a)  preservation  of  capital,  (b)  liquidity  of  funds,  and  (c)  maximization  of  yield 
and  avoids  losses  by  staying  away  from  risky  investments  such  as  derivatives.  The 
Business  Tax  section  implemented  a call  routing  system,  significantly  improving 
service  to  taxpayers  and  fielding  over  12,500  calls  in  Feb.  1995.  Bureau  of  Delinquent^  I 
Revenue  increased  revenues  by  $200,000  through  implementation  of  CUBS,  an 
automated  collection  system.  Administration  section  coordinated  the  move  of  134 
staff  members,  and  all  information  technology,  to  875  Stevenson  during  peak  budget 
and  collection  cycles  and  improved  office  productivity  by  migrating  over  75%  of  staff  to  a 
l_AN  system.  Property  Tax  section  reduced  refund  time  for  overpayments  resulting 
from  Assessment  appeal  awards  from  60  to  30  days,  lowering  the  City’s  interest  lia- 
bility. Through  enhancements  to  data  processing  systems.  Investigations  increased 
revenue  and  volume  of  closed  Unsecured  Personal  Property  accounts.  License  sec- 
tion completed  automation  of  dog  licenses  and  established  an  on-line  link  to  the 
Department  of  Animal  Care  and  Control.  Cashier  Section  maintained  uninterrupted 
full-service  cashiering  services  and  daily  deposits  throughout  the  relocation. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$9,735,655 

$11,106,328 

$11,855,000 

Revenues  (includes  Children's  Fund) 

$2,271,846 

$2,790,747 

$3,049,245 

General  Fund  (Discretionary) 

$7,463,809 

$8,315,581 

$8,805,755 

FTE  Positions  (includes  work  orders) 

146.00 

155.00 

155.00 

Percentage;  Personnel  / Expenditures 

76% 

71% 

71% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  08  -Treasurer  / Tax  Collector  Department 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Administration 

17.00 

388 

1,295 

0 

1,295 

70% 

02.  Treasury 

17.00 

1,163 

1,067 

65 

1,132 

-3% 

03.  Investments 

6.00 

258 

251 

5 

256 

-1% 

04.  Property  Tax 

14.00 

325 

1,631 

76 

1,707 

81% 

05.  Business  Tax 

46.00 

100 

3,629 

69 

3,698 

97% 

06.  Licensing 

7.00 

509 

708 

14 

722 

30% 

07.  Bur.,  Delinquent 

21.00 

306 

993 

94 

1,087 

72% 

08.  Investigations 

22.00 

1,473 

24 

1,497 

100% 

09.  Legal  Section 

5.00 

451 

10 

461 

100% 

Department  Totals 

155.00 

$3,049 

$11,498 

$357 

$11,855 

Three  Year  Review  - Personnel  and  Other  Expenditures 

Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  Of  Staff  (FTE)  146.00  155.00  155.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$6,479,559 

$1,218,362 

$7,697,921 

$2,037,734 


$6,765,017 

$1,458,879 

$8,223,896 

$2,882,432 


$7,292,956 

$1,790,052 

$9,083,008 

$2,771,992 


Total  Expenditures 


$9,735,655  $11,106,328 


$11,855,000 
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Fiscal  Year  95-96  Budget  - Program  detail 


Department  08  - Treasurer  / Tax  Collector  Department 

Program  Number: 01.  Administration 


Purpose: 


To  manage  the  administrative  functions  of  the  Treasurer  and  Tax  Collector's  Department.  These 
include  the  collection,  receipt,  disbursement  and  investment  of  all  City  and  County  of  San  Francisco 
funds,  management  of  data  processing  and  office  automation  services,  financial  services, 
payroll/personnel,  purchasing,  and  such  items  as  equipment  and  facilities  maintenance. 

State  Government  Code  section  27013  allows  the  Treasurer  to  deduct  from  interest  earned  or  other 
income,  before  distribution  thereof,  the  cost  of  investing,  depositing  and  handling  City  and  County  of 
San  Francisco  funds  (treasury  function.) 

This  is  a legally  required  program  mandated  by  Sections  3.405  and  6.311  of  the  City  Charter. 


Increase  City-wide  collections  and  receipts,  investments,  and  revenues  while  keeping  costs  down  by 
streamlining  operations  as  well  as  increasing  staff  productivity  through  reorganization/merger  of  some 
sections,  automation,  and  deletion  and/or  redistribution  of  certain  functions.  Maximize  return  on 
investments  while  preserving  liquidity  and  safety  of  capital,  outperforming  many  California  | 

municipalities  and  districts  in  areas  of  yields,  liquidity  and  safety  of  capital.  Maximize  service  to  the  i 
public  through  billing  and  collection  systems  reorganized  to  be  more  efficient  and  equitable  for  both  A I 
fiscal  years  FY  93-94  and  FY  94-95.  Actively  participate  in  the  issuance  of  bonds  and  TRANS,  in  the^J 
administration  of  the  arbitrage  rebate  program  for  bonds,  and  process  debt  service  payments. 

Complete  migration  from  Wang  VS  Mini-computer  to  a PC  Local  Area  Network  (LAN).  Successfully  | 
relocate  staff  from  City  Hall  to  Mart  II  during  peak  collection  season.  After  vigorous  restructuring  i 
effort,  establish  Single  Point  of  Contact  for  taxpayer  services  and  start  training  in  improved  taxpayer  ' 

assistance.  Create  task  forces  on  taxpayer  assistance  and  accounting  centralization  and  review  | 

reports  and/or  recommendations  for  implementation.  | 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  to  increase  city-wide  collections,  receipts,  investments  and  revenues  while  keeping  costs 
down  by  expanding  use  of  current  emerging  technology  and  by  constantly  monitoring  and  evaluating 
performances  of  all  sections  and  ensuring  targeted  increases  are  on  track. 

Continue  to  maximize  return  on  investment  while  preserving  liquidity  and  safety  of  the  Investment 
portfolio.  Continue  restructuring  efforts  to  further  streamline  billing,  collection,  audit  and  enforcement 
processes.  Maintain  timely  redemption  of  2.3  million  warrants  and  disbursement  of  funds  for  legal 
obligations.  Convert  from  batch  to  on-line  FAMIS  and  restructuring  accounting  practices  in 
accordance  with  the  new  system.  Establish  taxpayer  assistance  unit  following  in  depth  training  in  all 
aspects  of  department  for  one-stop  resolution  where  possible.  Continue  major  participation  in  the 
issuance  of  bonds  and  tax  and  revenue  anticipation  notes,  in  the  administration  of  the  arbitrage 
rebate  program  for  bonds,  and  debt  service  payments.  Insure  at  least  90%  of  departmental 
objectives  are  accomplished. 


Accomplishments  FY  94»95: 


€1) 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

08  Treasurer  / Tax  Collector  Deoartment 

01.  Administration 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

12.00 

12.00 

17.00 

Performance  Measures 

1 . Account  for  receipt  of  all  funds 

$4.0  billion 

$4.1  billion 

$4.2  billion 

2.  Redeem  Controller's  warrants 

2.2  million 

2.3  million 

2.3  million 

3.  Redeem  Contollers  warrants  - amounts 

$3.9  billion 

$4.0  billion 

$4.0  billion 

4.  Maximize  return  of  the  investments  portfolios 

$109  million 

$110  million 

$1 15  million 

5.  Percent  of  section  objectives  met  or  accomplished 

0 

90% 

90% 

6.  Restructuring  task  force  reports  completed 

0 

2 

2 

Program  Expenditures 


01 

- Personal  Services 

700.705 

708,953 

1,005,790 

04 

- Mandatory  Fringe  Benefits 

110,265 

124,188 

213,655 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

8,089 

7,843 

18,790 

11 

- Materials  and  Supplies 

8,547 

5,553 

5,553 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

7,783 

40,498 

51,240 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

1,000 

0 

0 

Program  Subtotal 

836,389 

887,035 

1,295,028 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

836,389 

887,035 

1,295,028 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

316,911 

378,058 

388,000 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

316,911 

378,058 

388,000 

General  Fund  Support 

519,478 

508,977 

907,028 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector 


Program  Number:  02.  Treasury 


It 


Purpose: 

To  receive  funds,  pay  Controller's  warrants,  and  to  control  and  reconcile  all  such  activities. 


This  program  is  responsible  for  the  receipt  of  all  City  and  County  of  San  Francisco  funds  through 
direct  bank  deposits,  lock  box  operations  and  through  the  cashier's  windows.  The  program  is  also 
responsible  for  payment  of  Controller's  warrants  through  our  clearing  house  bank  and  cashier 
windows,  reconciliation  and  control  of  receipt  and  disbursement  activities.  State  Government  Code 
Section  27013  allows  the  Treasurer  to  deduct  from  interest  earnings  the  cost  of  depositing,  handling 
and  investing  City  and  County  of  San  Francisco  funds. 


This  function  is  a legally  required  program  mandated  by  Sections  3.405  and  6.311  of  the  City  Charter 
and  Chapter  10  of  the  San  Francisco  Administrative  Code. 


Agg9mp|i?hment$  FY.  94;.9A 

•Increase  City-wide  receipts  and  collections  while  keeping  costs  down  by  streamlining  operations  and 
increasing  staff  productivity  through  automation,  reorganization,  and  deletion  and/or  redistribution  of 
certain  functions. 


•Receive  and  process  $1.1  billion  in  taxes,  licenses  and  other  revenue  through  the  Treasurer's  and 


Tax  Collector's  Cashier  Sections  in  FY  94-95. 


•Complete  replacement/enhancement  of  the  Computerized  Cashiering  System  allowing  us  to  record 
and  deposit  real  estate  tax  payments  and  tax  collections  within  24  hours. 


•Increase  investment  earnings  and  reduce  bank  charges  by  pre-encoding  deposit  checks  through 
our  Receipts  Processing  System  and  depositing  funds  within  24  hours  of  receipt. 


•Timely  processing  of  2.3  million  warrants  and  disbursement  of  $4.0  billion  for  payment  of  legal 
obligations. 


Objectives  / Action  Plan  for  FY  95*96: 

•Increase  the  level  of  receipt  activities  by  $200  milllion  (to  $4.2  billion)  and  disbursement  activities  by 
$100  million  (to  $4.0  billion)  in  the  Treasury’s  Cashier  Section. 

•Maintain  the  level  of  taxes,  licenses  and  other  revenue  collected  through  the  Tax  Collector's  Cashier 
Section  at  approximately  $1.1  billion  . 

•Continue  to  enhance  the  Cashiering  System  to  integrate  the  PC  system  in  the  NCR  network  and  to 
utilize  these  improvements  so  that  collections  will  be  deposited  more  quickly  and,  therefore,  the  City 
and  County  of  San  Francisco  investment  fund  will  earn  additional  interest. 

•To  integrate  the  automated  accounting  system  of  the  Cashier  Division  with  that  of  the  Real  Estate 
and  License  Divisions  and  continue  direct  posting  of  tax  payments  to  the  City’s  mainframe. 

•To  implement  cost  saving  measures  by  redistributing  and  deleting  certain  functions  and  by  improving 
the  Treasury’s  cost  recovery  procedures. 

•Treasurer  andTax  Collector  Cashiers  will  process  and  deposit  all  payments  over  $100,000  the  same 
day  of  receipt. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


08  Treasurer  / Tax  Collector 

02.  Treasury 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94»95 

FY  95*96 

Authorized  Positions  FTE 

19.00 

19.00 

17.00 

Performance  Measures 


Process  & deposit  collections  & department  deposits 
Disburse  funds  for  legal  obligations  of  CCSF 

$4.0  billion 
$3.9  billion 

$4.1  billion 
$4.0  billion 

$4.2  billion 
$4.0  billion 

Receive  & account  for  all  taxes  and  fees  collected 

$1.0  billion 

$1.1  billion 

$1.1  billion 

Process  and  cancel  paid  warrants  (number) 

2.2  million 

2.3  million 

2.3  million 

Process  and  encode  receipt  items  (number) 

1.1  million 

1.1  million 

1.2  million 

Percentage  of  payments  over  $100,000  deposited  on  same 

day  by  Tax  Collector  Cashier. 

100% 

100% 

100% 

Program 

Expenditures 

01 

- Personal  Services 

643,803 

677,573 

642,497 

04 

- Mandatory  Fringe  Benefits 

142,312 

166,110 

180,384 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

42,157 

80,120 

83,400 

11 

- Materials  and  Supplies 

8,258 

8,350 

5,350 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

127,525 

166,437 

155,174 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

964,055 

1,098,590 

1,066,805 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

3,824 

31,275 

64,900 

Total  Expenditures  967,879  1,129,865  1,131,705 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

982,639 

1,121,563 

1,118,000 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

30,976 

32,000 

32,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

24,464 

1,038,079 

(70,200) 

12,964 

1,166,527 

(36,662) 

13,286 

1,163,286 

(31,581) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector 

Program  Number:  03.  Investments 


li) 


Purpose: 

To  administer,  manage  and  control  the  City  and  County  of  San  Francisco's  investment  portfolios. 

The  Investment  Program  administers  and  controls  the  investment  of  monies  in  the  Treasurer's 
custody  not  required  for  payment  of  current  obligations.  State  Government  Code  Section  27013 
allows  the  Treasurer  to  deduct  from  interest  earned  or  other  income,  the  cost  of  investing  City  and 
County  of  San  Francisco  funds. 

This  is  a legally  required  program  mandated  by  the  State  of  California  Government  Code  Sections 
53646  through  53648,  San  Francisco  Charter  section  6.311,  San  Francisco  Administrative  Code 
Section  10.79-23,  and  Internal  Revenue  Section  148. 


Accomplishments  FY  94>95: 

•Outperformed  many  other  municipalities  and  districts  in  terms  of  investment  returns  while  preserving 
the  safety  and  availability  of  capital  by  strictly  adhering  to  the  Treasurer’s  investment  policy  and 
avoiding  risky  investments  such  as  derivatives. 

•Administered  and  managed  a $2.0  billion  portfolio  in  FY  93-94  covering  60  portfolios. 

•Administered  and  manage  a $2.1  billion  portfolio  in  FY  94-95  without  increase  in  cost. 

•Increase  interest  earnings  from  $100  million  in  FY  93-94  to  $110  million  in  FY  94-95.  i 

•Maintained  100%  accuracy  in  calculation  of  arbitrage  liability  requirements  - City  and  County  of  San^ 
Francisco  bonds,  issued  since  1986. 

•Effectively  absorbed  duties  of  the  old  Bond  and  Coupon  Section  without  increase  in  staff  or  cost 
through  internal  assignment  of  other  duties  and  redeem  long-term  bonds  and  coupons  amounting  to 
$60  million  in  a timely  manner. 


Objectives  / Action  Plan  for  FY  95*96: 

•Continue  to  maximize  returns  on  investment  while  preserving  liquidity  and  safety  of  the  investment 
portfolio. 

•Administer  and  manage  the  City  and  County  of  San  Francisco  portfolio  in  the  amount  of  $2.3  billion, 
and  increase  interest  earnings  to  $115  million. 

•Maintain  100%  accuracy  in  calculation  of  arbitrage  rebate  liability  requirements  - City  and  County  of 
San  Francisco  bond  issues. 

•Continue  to  redeem  bonds  and  coupons  when  due,  amounting  to  $65  million. 

•Continue  restructuring  of  program  to  allow  for  a more  effective  cost  recovery  system  including 
addition  of  one  (1)  4377  Assistant  Investment  Officer  and  reassignment  of  two  (2)  4321  Cashier  II  (all 
to  be  charged  to  San  Francisco  Airport),  and  deletion  of  one  (1)  1404  clerk. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

08  Treasurer  / Tax  CoMector 


03.  Investments 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

3.00 

3.00 

6.00 

Performance  Measures 

Admin.  & control  of  investment  portfolios  (number) 

60 

60 

62 

Average  amount  of  portfolio  held. 

$ 2.0  billion 

$ 2.1  billion 

$2.3  billion 

Cost  of  investment  per  $1  of  earnings 

$.0038 

$.0038 

$.0038 

Interest  earnings 

$109  million 

$110  million 

$115  million 

Redemption  of  GO  Bonds 

$60  million 

$60  million 

$65  million 

Calculation  of  arbitrage  rebate 

100% 

100% 

100% 

Earned  interest  rate 

5.287% 

5.7% 

5.75% 

Comparison  of  Interest  Yield:  City  of  Los  Angeles 

3.500% 

3.500% 

5.00% 

Comparison  of  Interest  Yield:  State  Local  Agency  Fund 

4.700% 

4.700% 

5.25% 

Program 

Expenditures 

01 

- Personal  Services 

188,385 

190,023 

349,921 

04 

- Mandatory  Fringe  Benefits 

31,650 

33,184 

69,750 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

104.609 

111,000 

188,350 

11 

- Materials  and  Supplies 

0 

0 

3,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

10,000 

50,000 

39 

- Work  Order  Recovery 

0 

0 

(410,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

324,644 

344,207 

251,021 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

0 

0 

5,000 

Total  Expenditures 

324,644 

344,207 

256,021 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

332,751 

350,126 

258,000 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

332,751 

350,126 

258,000 

General  Fund  Support 

(8,107) 

(5.919) 

(1.979) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  08  - Treasurer  / Tax  Collector 

Program  Number:  04.  Property  Tax 


"1 

4 


Purpose: 

To  collect,  record  and  report  payments  of  secured  and  unsecured  property  taxes  and  special 
assessments.  The  program  has  two  major  units:  Real  Estate  and  Tax  Redemption  Bureau.  Real 
Estate  processes  regular,  escaped  assessments,  and  supplemental  tax  bills  throughout  the  year  for 
both  secured  and  unsecured  taxes.  The  Tax  Redemption  Bureau  processes  and  computes 
payments  of  prior  years'  delinquent  secured  property  taxes.  It  also  maintains  complete  records  on 
taxes  being  paid  under  the  five-year  installment  plan.  This  is  a legally  required  program,  mandated 
by  Chapters  2 and  4 of  the  California  Revenue  and  Taxation  Code. 


Accomplishments  py  94*95: 

• Collected  an  estimated  20%  of  the  property  taxes  six  weeks  earlier  to  maximize  interest  revenues 
by  forwarding  all  tax  bills  undelivered  by  the  post  office  within  7 days  and  by  adding  the  words  “due 
date"  on  secured  property  tax  bills. 

• Centralized  the  processing  of  unidentified  payments  to  expedite  the  deposit  of  tax  revenues. 

• Automated  the  creation  of  the  list  of  properties  that  have  become  tax-defaulted  and  of 
tax-defaulted  properties  subject  to  sale  in  order  to  publish  them  before  the  deadlines  set  by  state 
law. 

• Maintained  the  processing  of  property  tax  payments  received  on  December  10  and  April  10  at 
three  (3)  days  or  less. 


Objectives  / Action  Plan  for  FY  95*96: 

• Reduce  the  backlog  of  8,700  property  tax  refunds  by  75%  to  enable  processing  of  the  refunds 
from  150  days  to  within  60  days  to  eliminate  the  9%  interest  on  refund  amounts  by  waiving  the 
submission  of  the  declaration  to  claim  refunds  on  duplicate  payments  and  notifying  taxpayers  of  1st 
installment  overpayments  within  10  days  to  either  request  a refund  or  to  apply  it  to  the  2nd 
installment. 

Other  action  plans  include  (1)  processing  the  annual  8,000  problem  payments  submitted  by  check 
control  within  3 days  to  increase  interest  earned  on  earlier  deposits  by  prioritizing  this  process  during 
the  real  estate  payment  season,  (2)  notifying  taxpayers  of  all  under  payments  within  ten  days  to 
reduce  administrative  costs  involved  in  delinquency  notices  and  to  improve  taxpayer  relations,  (3) 
require  and  accept  electronic  funds  transfers  to  reduce  payment  processing  and  permit  earlier 
depositing  of  funds,  and  (4)  coordinate  closely  with  other  city  agencies  to  obtain  current  mailing 
addresses  to  minimize  the  number  of  returned  tax  bills. 

Maintain  the  processing  of  property  tax  payments  received  on  December  10  and  April  10  at  three  (3) 
days  or  less. 
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04.  Propertv  Tax 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

10.00 

10.00 

14.00 

Performance  Measures 

Secured  and  unsecured  tax  to  be  collected 

$617,190,000 

$622,723,000 

$622,723,000 

Secured  tax  bills  to  be  processed  (number) 

334,000 

334,000 

334,000 

Unsecured  tax  to  be  processed 

45,000 

45,000 

45,000 

Supplemental  taxes  to  be  collected 

$16,359,000 

$16,523,000 

$14,870,700 

Supplemental  tax  bills  to  be  processed 

19,250 

19,250 

17,325 

Taxpayer  inquiries  to  be  handled 

160,000 

176,000 

176,000 

Tax  Redemption 

$25,236,000 

$25,236,000 

$25,236,000 

Redemption  items  processed 

4,920 

4,920 

4,920 

Days  to  process  receipts  of  Dec.  10  and  April  10 

3 

3 

3 

Program  Expenditures 


01 

- Personal  Services 

614,713 

563,779 

755,031 

04 

- Mandatory  Fringe  Benefits 

98,014 

101,454 

161,822 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

100,284 

112,052 

126,181 

11 

- Materials  and  Supplies 

(11,803) 

41,529 

41,529 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

336,204 

526,399 

546,661 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,137,412 

1,345,213 

1,631,224 

21 

- Facilities  Maintenance  & Capital  Projects 

5,425 

0 

0 

22 

- Capital  Outlav 

0 

0 

76,000 

Total  Expenditures  1,142,837  1,345,213  1,707,224 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

151,000 

150,000 

100,000 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

170,000 

170,000 

170,000 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

55,236 

55,236 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

321,000 

375,236 

325,236 

General  Fund  Support 

821,837 

969,977 

1,381,988 
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Department  08  - Treasurer  / Tax  Collector 


Program  Number:  05.  Business  Tax 


4 


Purpose: 

The  Business  Taxes  program  is  charged  with  the  enforcement  of  business  tax  ordinances.  These 
include:  Business  Tax,  Payroll  Tax,  Hotel  Tax,  Vehicle  Renter  Fee,  Parking  Tax,  Utility  User  Tax, 
Stadium  Admission  Tax,  Roofers  Vehicle  Tag  Fee,  Cellular  Phone  Tax  and  Emergency  Response 
Fee.  The  Business  Taxes  program  has  evolved  from  primarily  a registration  and  audit  entity  to  a 
multi-function  program  involving  automated  accounting  and  billing  functions,  outreach  and  public 
information  and  problem  resolution  activities,  new  computer  system  development  and  testing,  and  a 
proactive  role  in  conferring  with  the  City  Attorney's  Office,  the  Controller,  the  Board  of  Supervisors 
and  the  Mayor's  Office  on  business  tax  matters  and  new  ordinances  prior  to  adoption. 


Accomplishments  FY  94*95: 

The  following  was  accomplished  in  FY  94-95  despite  the  impact  of  implementing  a dozen  new 
ordinances,  adopted  by  the  Board  of  Supervisors,  which  have  substantially  increased  the  workload  of 
the  program: 


> Increased  collections  from  $311,000,000  to  $372,664,000  (+20%). 

• Increased  the  number  of  audits  performed  by  12%,  from  336  to  375. 


• Implemented  the  Business  Tax  Penalty  Amnesty  Program.  Process  over  7,000  Amnesty 
applications  and  collect  over  $3,000,000  on  the  program. 


• Established  an  accounting  section  within  the  division  to  streamline  operations  and  allow  for  more 
field  audit  time. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  field  audits  by  60%,  from  375  to  600  annually  by  reassigning  job  duties  and 
responsibilities. 


• Increase  audit  deficiency  billings  by  60%,  from  $5,648,000  to  $9,036,000  by  (1)  increased  field 
audits,  and  (2)  implementation  of  an  annual  audit  plan  to  meet  new  goals  and  objectives. 


Business  Tax  action  plan  is  to  improve  taxpayer  services  through  a program  of  phone  system 
upgrades,  updated  informational  and  application  packets,  staff  training  and  restructuring.  Develop 
written  procedures,  manuals  and  audit  programs  to  meet  generally  accepted  auditing  standards. 
Accelerate  new  developments  of  the  BTS  system.  Automate  data  captured  on  the  BTS  system  for 
hotel  accounts,  currently  performed  manually.  Write  computer  audit  program  to  be  used  in  field  audit 
assignments  and  selection. 


Automate  data  captured  on  the  BTS  for  Business/Payroll  expense  taxes  using  scanning  technology. 
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05.  Business  Tax 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94»95 

FY  95*96 

Authorized  Positions  FTE 

43.00 

49.00 

46.00 

Performance  Measures 

Tax  to  be  collected,  includinq  Reqist.  Fee  & Hotel  Tax 

$455,982,000 

$466,476,000 

$472,500,000 

Payroll/Business  Tax 

$182,789,000 

$178,105,000 

$178,105,000 

Parkinq  Tax 

$34,758,000 

$31,545,000 

$32,000,000 

Utility  Tax 

$43,544,000 

$53,602,000 

$54,000,000 

Stadium  Tax 

$2,276,000 

$1,924,000 

$2,000,000 

Reqistration  Fee 

$7,928,000 

$9,000,000 

$9,000,000 

Audits  to  be  done  (in  units),  includinq  Hotel  Tax 

407 

405 

675 

Amount  of  audit  deficiency  billinqs,  includinq  Hotel  Tax 

$9,983,000 

$5,648,892 

$10,500,000 

Statements  to  be  data-entered  (in  units) 

102,400 

102,400 

132,160 

Program 

Expenditures 

01 

- Personal  Services 

1,874,329 

2,005,567 

2,000,684 

04 

- Mandatory  Fringe  Benefits 

353,396 

447,547 

525,888 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

154,350 

294,874 

248,748 

11 

- Materials  and  Supplies 

98,920 

51,755 

43,180 

15 

■ Aid  Assistance 

0 

0 

0 

20 

• Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

556,199 

833,442 

810,167 

39 

• Work  Order  Recovery 

0 

0 

0 

40 

■ Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,037,194 

3,633,185 

3,628,667 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

• Caoital  Outlav 

2,797 

3,000 

69,000 

Total  Expenditures 

3,039,991 

3,636,185 

3,697,667 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

100,000 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

100,000 

General  Fund  Support 

3,039,991 

3,636,185 

3,597,667 
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Department  08  - Treasurer  / Tax  Collector 


Program  Number: 06.  Licensing 


4 


Puroose: 

To  administer  and  collect  license  and  permit  fees  under  a legally  required  program  mandated  by  Part 
III,  Article  2,  of  the  San  Francisco  Municipal  Code.  The  section  interfaces  with  regulatory 
departments  responsible  for  the  administration  of  the  Municipal  Code;  specifically  to  enforce 
compliance  of  health,  housing,  fire  and  police  codes  and  policies  by  business  owners.  More  than 
150  classes  of  licenses  currently  fall  under  these  codes  with  new  classes  being  added  continuously. 
Includes  issuance  of  new  and  replacement  identification  cards,  badges,  vehicle  plates  for  specific 
businesses  and  activities.  To  administer  with  the  Department  of  Animal  Care  and  Control  in 
compliance  with  the  California  Health  and  Safety  Code,  Chapter  3,  Article  1.  To  collect  renewal  fees 
for  the  Department  of  Justice  for  State  Secondhand  Dealer  and  Pawn  Broker  licenses  mandated 
under  Assembly  Bill  3080.  Chapter  442.  To  collect  surcharge  for  the  Bureau  of  Building  Inspection 
and  the  Department  of  City  Planning  for  the  acquisition  of  office  space  at  1660  Mission  Street.  This 
is  legally  mandated  by  San  Francisco  City  Ordinance  369-92.  To  administer  the  Rent  Stabilization 
and  Arbitration  Fee  funded  by  a Rent  Board  work  order,  mandated  by  Chapters  10  and  37A  of  SF 
Administrative  Code. 


Accomplishments  FY  94*95; 

The  following  was  accomplished  in  FY  94-95  with  current  staffing: 


Increased  collection  of  Rent  Stabilization  and  Arbitration  Fees  from  $1 .4  million  to  $1 .7  million 
(+21%). 


Completed  data  entry  of  license  file  for  automation  of  the  Dog  License  program. 


4 


Objectives  / Action  Plan  for  FY  95«96: 

Increase  the  number  of  licenses  to  be  processed  from  45,537  to  47,813  (+5%)  by  cross-training  staff 
in  a broader  range  of  functions  to  enhance  proficiency  in  fee  collections. 


Full  computerization  of  Dog  License  files  to  include  on-line  printing  of  statements  and  receipts. 


Restore  increased  license  fee  collections  objective  of  $8,500,000  (+6%)  by  restructuring  staff  time 
gained  from  computerization  of  Dog  License  procedures,  by  the  Escrow  section  researching  various 
license  files  for  unpaid  license  fees,  and  by  the  Investigations  section  actively  pursuing  various 
unpaid  license  fees. 
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06.  Licensina 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

14.00 

14.00 

7.00 

Performance  Measures 

License  fees  to  be  processed: 

50.600 

45,537 

47,700 

1.  DPW 

20.000 

19.234 

20,000 

2.  Police  Department 

8.200 

8,844 

9,000 

3.  Health  Department 

8.250 

8,174 

9,000 

4.  Fire  Department 

2.150 

2,131 

2,200 

5.  Doq  Licenses 

7.154 

7,154 

7,500 

Fees  Collected.  ($) 

$8,175,000 

$7,943,441 

$8,500,000 

Rent  Stabilization  billinqs  to  be  processed 

48.300 

49,000 

64,000 

Rent  Stabilization  delinq.  to  be  added  to  property  tax  roll 

2.300 

2,500 

7,000 

Program 

Expenditures 

01 

- Personal  Services 

492.717 

502,144 

314,807 

04 

- Mandatory  Fringe  Benefits 

104.727 

121,154 

78,465 

09 

■ Overhead 

0 

0 

0 

10 

• Non-  Personal  Services 

12.965 

190,531 

269,396 

11 

- Materials  and  Supplies 

1.829 

38,533 

80,388 

15 

• Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allovyrance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

107.223 

122,069 

157,138 

39 

■ Work  Order  Recoverv 

(137,353) 

(175,534) 

(191,883) 

40 

■ Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

582,108 

798,897 

708,311 

21 

■ Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlav 

0 

0 

14,000 

Total  Expenditures 

582,108 

798,897 

722,311 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

150.405 

177,800 

302,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

112,700 

143,000 

206,723 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

263,105 

320,800 

508,723 

General  Fund  Support 

319,003 

478,097 

213,588 
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Department  08  - Treasurer  / Tax  Collector 


Program  Number: 07.  Bur,  Delinquent  Revenue 


Purpose: 

To  centralize,  investigate,  enforce,  and  collect  delinquent  accounts. 


The  Bureau  of  Delinquent  Revenue  accepts  accounts  from  departments  that  are  unable  to  collect 
their  accounts  receivable  within  the  90  days  provided  by  the  Administrative  Code,  and  submits 
creditor  claims  during  escrow  and  bankruptcy  proceedings. 


This  is  a legally  required  program  mandated  by  Chapter  10  of  the  San  Francisco  Administrative  Code. 


Accomplishments  FY  94*95: 

The  following  items  were  accomplished  in  FY  94-95: 

• Installation  of  an  automated  collection  system  with  autodialer  capabilities  by  3/31/95. 


• Increased  collection  effectiveness  per  staff  hour  of  the  escrow/bankruptcy  unit  from  $426  to  $460  W 
by  matching  personnel  background  and  experience  with  job  duties. 


• Increased  small  claim  court  activity  from  125  cases  to  250  by  assigning  small  claims  action  to  one 
individual  and  concentrating  it  into  one  caseload. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  Delinquent  Accounts  cash  collections  by  7.5%  or  $306,000  through  the  use  of  the 
automated  collection  system. 


• Increase  telephone  calls  made  to  debtors  and/or  their  representatives  by  100%  from  13,000  to 
26,000. 


BDR  action  plan  is  to  review  current  procedures  to  integrate  the  automated  collection  system  into  the 
procedures  to  make  collectors  more  efficient  and  productive.  To  reduce  paper  handling  by  50% 
through  the  use  of  the  automated  system  for  both  Delinquent  Revenue  and  Work  Order  collection 
activities.  Assist  license  division  to  increase  revenues  by  researching  license  files  of  hotel  and 
apartment  houses  during  the  close  of  escrow  to  capture  any  unpaid  fees. 
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08  Treasurer  / Tax  Collector 

Proposed 
FY  95*96 
21.00 

07. 

Bur.  Delinauent  Revenue 

Actual 

Revised 
FY  94*95 
21.00 

l-Y  93*94 

Authorized  Positions  FTE  21.00 

Performance  Measures 

Delinquent  Account  Payments  Processed 

7,885 

9,500 

10,000 

Escrow  and  Bankruptcy  Payments  Processed 

950 

1,000 

1,200 

Letters  sent  to  debtors 

85,200 

84,000 

90,000 

Telephone  calls  made  to  debtors 

12,000 

13,000 

26,000 

Inquiries  handled 

20,000 

20,000 

25,000 

Revenue  qenerated  by  Bureau  of 

Delinquent  Revenue 

$19,665,000 

$6,600,000 

$6,906,000 

Program  Expenditures 

01 

- Personal  Services 

731,029 

2,116,978 

828,063 

04 

- Mandatory  Fringe  Benefits 

150,828 

465,242 

227,443 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

92,405 

83,028 

72,737 

11 

- Materials  and  Supplies 

85,007 

92,893 

57,216 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

309,712 

217,541 

179,382 

39 

- Work  Order  Recovery 

(264,285) 

(360,756) 

(371,698) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,104,696 

2,614,926 

993,143 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

227,830 

350,000 

94,000 

Total  Expenditures 

1,332,526 

2,964,926 

1,087,143 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96  - Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

200,000 

306,000 

Total  Program  Revenue 

0 

200,000 

306,000 

General  Fund  Support 

1 ,332,526 

2,764,926 

781,143 
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Department  08  - Treasurer  / Tax  Collector 


Program  Number;  08.  Investigations 


Purpose: 


The  investigations  unit  collects  all  delinquent  monies  placed  on  the  Property  Tax  roll  in  compliance 
with  State  Revenue  and  Taxation  Code  for  the  County,  and  local  tax  ordinances  of  the  City  and  to 
ensure  taxpayer  compliance  with  these  requirements.  This  is  done  by  investigation,  enforcement, 
and  collection  of  delinquent  accounts,  and  is  a legally  required  program  mandated  by  Chapter  10  of 
the  San  Francisco  Administrative  Code. 

The  unit  focuses  on  unsecured  personal  properly  taxes,  translating  into  8-10  thousand  accounts 
yearly  and  approximately  $10-13  million  in  delinquent  dollars.  Audits  on  payroll,  gross  receipts,  hotel, 
and  parking  taxes  translate  to  $1  million  and  approximately  50  audits.  They  also  include  apartment 
license  delinquencies,  (approximately  1,200  bills,  and  $120,000),  small  claims  actions,  bounced 
checks,  field  surveys,  investigations  on  complaints, and  clearance  of  all  business  accounts  for  any  tax 
delinquencies  which,  last  year,  generated  approximately  $2  million.  The  unit  also  performs  special 
services  such  as  the  Tax  Default  Sale  and  back  up  of  other  units  during  rush  periods. 


Accomplishments  FY  94>95: 

• Increased  collections  from  $8,484,000  to  $13,233,990  (+56%). 

• Increased  investigations  from  16,350  to  18,123  (+11%)  by  utilizing  increased  telephone  contact. 

• Increased  closed  accounts  from  2,902  to  10,160  (+250%).  Includes  all  casework.  | 

• Added  three  (3)  collection  officers  whose  primary  function  is  pursuit  of  Business  Tax  Delinquencies. 


Objectives  / Action  Plan  for  FY  95>96: 

• Increase  revenue  collection  by  $1,500,000  to  $14,734,000  by  (1)  establishing  an  earlier  lien  policy 
on  personal  property  tax,  (2)  expand  Seizure  Program  to  include  businesses  as  well  as  boats,  (3) 
redefine  city  district  boundaries  to  place  investigators  into  developing  growth  areas  such  as  South  of 
Market,  and  (4)  utilizing  new  collection  officers  and  CUBS  (an  automated  collections  program  system) 
to  pursue  delinquent  Business  Tax  accounts. 

• Increase  the  number  of  investigations  to  22,000  (an  increase  of  21%)  by  increased  telephone 
contact  using  the  CUB  system. 

• Locate  300  Business  Tax  escapes  through  field  surveys  by  the  Tax  Clearance  section  in  the 
Downtown  and  South  of  Market  Areas. 

• Reduce  the  estimated  10,000  delinquent  registration  accounts  by  50%  through  field  surveys  by 
Tax  Clearance  unit. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


08  Treasurer  / Tax  Collector 

08.  Investiaations 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

19.00 

22.00 

22.00 

Performance  Measures 

Revenue  collected  by  Investigations 

8,484,000 

13,233,990 

14,800,000 

Number  of  investigations 

14,450 

16,350 

22,000 

Number  of  calls  to  Delinguent  Business  Tax  accounts 

0 

900 

4,500 

Revenue  collected  by  Tax  Clearance 

$2,067,000 

$1,446,000 

$800,000 

Certificates  issued 

55,146 

56,000 

60,000 

Delinguent  Registration  Accounts 

13,633 

10,000 

5,000 

Unsecured  Personal  Property  Delinguency  Rate 

5.00% 

4.50% 

4.50% 

Program  Expenditures 

01 

- Personal  Services 

909,868 

1,080,395 

04 

- Mandatory  Fringe  Benefits 

172,859 

270,293 

09 

- Overhead 

10 

- Non-  Personal  Services 

32,596 

42,535 

11 

- Materials  and  Supplies 

18,013 

15 

- Aid  Assistance 

20 

- Project  Allovyance 

30.41 

- All  Services  of  Other  Departments 

3,252 

61,751 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,118,575 

1,472,987 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Caoital  Outlay 

24,000 

Total  Expenditures 

1,118,575 

1,496,987 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

1,118,575 

1,496,987 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  08  - Treasurer  / Tax  Collector 

Program  Number:  09.  Legal  Section 


Purpose: 

To  investigate,  enforce,  and  collect  delinquent  accounts. 

Legal  Section  personnel  utilize  the  civil  collection  suit  as  the  principal  tool  to  enforce  payment  of 
delinquent  accounts,  as  well  as  civil  creditor  procedures  such  as  claims  in  bankruptcy,  decedent  or 
conservatorship  estates,  a variety  of  liens,  and  voluntary  payment  instruments.  The  majority  of  Legal 
section’s  delinquent  accounts  are  tax  deficiency  assessments  from  the  Business  Tax  section.  The 
remainder  are  medical  treatment  accounts  from  San  Francisco  General  and  Laguna  Honda  Hospitals. 
In  addition.  Legal  Section  prepares  responsive  pleadings  on  all  complaints  for  foreclosure  of  real 
estate  trust  deeds  that  are  served  on  the  City.  This  is  a legally  required  program  mandated  by 
Chapter  10  of  the  San  Francisco  Administrative  Code;  and  the  specific  tax  ordinance  in  Part  II  of  the 
San  Francisco  Municipal  Code. 


Accomplishments  FY  94>95:  j 

Legal  staffaccomplished  the  following  during  the  fiscal  year:  | 

1.  Collected  $3,100,000  by  concentrating  staff  resources  on  large  dollar  cases.  | 

2.  Filed  collection  suits  in  4-6  cases  against  individuals  who  have  failed  to  pay  the  Bureau  of  I 

Delinquent  Revenue  medical  liens  and  have  continued  to  evade  payment  by  litigating  cases  through  Mi 
the  state  court  system  including  appellate  review.  Such  cases  take  many  hours  of  preparation  and  " 
can  take  many  months  to  reach  resolution. 

3.  Filed  collection  suits  or  negotiated  payment  agreements  in  all  instances  of  delinquent  parking  or  i 
hotel  tax  . 

4.  Filed  collection  suits  or  prepared  proper  legal  response  in  all  instances  where  such  action  is 
mandated  to  protect  the  claim. 


Objectives  / Action  Plan  for  FY  95*96: 

Reduce  the  inventory  of  tax  accounts  by  $1,000,000  (or  25%) 

Restore  collection  level  at  $3,500,000  annually  with  present  staffing  level. 


II' 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

08  Treasurer  / Tax  Collector 

09.  Leaal  Section 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

5.00 

5.00 

5.00 

Performance  Measures 

Revenue  Collection 

4,054,288 

3,100,000 

3,500,000 

Inventory  of  Tax  Accounts 

5,000,000 

5,400,000 

4,400,000 

Program  Expenditures 


01 

- Personal  Services 

324,010 

315,768 

04 

- Mandatory  Fringe  Benefits 

54,311 

62,352 

09 

- Overhead 

10 

- Non-  Personal  Services 

11,670 

25,081 

11 

- Materials  and  Supplies 

715 

3,916 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

43,797 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

390,706 

450,914 

21 

- Facilities  Maintenance  & Caoital  Proiects 

22 

- Caoital  Outlav 

10,000 

Total  Expenditures 

390,706 

460,914 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

390,706 

460,914 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  09  - Controller 


t 


Department  Mission: 

The  Controller’s  Office  is  an  innovative  organization  providing  high  quality  financial  and 
information  services  to  the  City.  We  are  committed  to  excellence,  accuracy  and 
efficiency  in  the  delivery  of  these  services.  We  value  and  respect  our  customers  and 
staff. 


Policy  Highlights: 

Since  1990,  the  Controller’s  Office  has  shown  consistent  improvements  in  productivity 
while  reducing  its  General  Fund  supported  staff  by  35%  and  its  draw  on  the  General 
Fund  by  20%.  Current  major  projects  are: 

• The  Controller’s  staff,  working  with  major  City  departments,  have  spent  the  last  year 
working  on  final  system  design,  modifications  and  implementation  planning  for  new, 
on-line  financial,  budgeting,  purchasing,  reporting  and  related  systems.  We  expect  to^' 
bring  up  the  new  systems  on  June  19,1995  with  additional  enhancements  rolled  out  ■ 
over  the  next  six  months. 

• The  City’s  major  data  center  has  been  moved  from  the  basement  of  City  Hall  to  One 
Market  Street.  In  the  Summer  of  1995,  we  will  consolidate  the  other  major  data  center 
from  the  Hall  of  Justice  to  One  Market. 

• The  Controller’s  Information  Services  Division  is  expanding  the  information  flow  in 
the  City  by  providing  electronic  mail,  Internet  and  other  services  to  allow  for 
communications  across  departmental  lines,  throughout  various  systems  and  allowing 
for  public  access. 


Actual 
FY  93/94 


Revised 
FY  94/95 


Proposed 
FY  95/96 


Expenditures  (excludes  work  orders) 

$13,997,869 

$14,926,261 

$13,481,124 

Revenues  (includes  Children’s  Fund) 

$1,425,880 

$1,602,901 

$1,350,553 

General  Fund  (Discretionary) 

$12,571,989 

$13,323,360 

$12,130,571 

FTE  Positions  (includes  work  orders) 

343.00 

343.00 

324.00 

Percentage:  Personnel  / Expenditures 

55% 

58% 

62% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  09  -Controller 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Management,  Budgets 

28.00 

314 

2,026 

57 

2,083 

85% 

02  - Information  Services 

178.00 

0 

(77) 

77 

0 

? 

03  - Accounting  Operations 

56.00 

1,037 

5,995 

324 

6,319 

84% 

04  - Audits  Division 

17.00 

0 

877 

35 

912 

100% 

05  - Payroll/personnel 

45.00 

0 

4,167 

0 

4,167 

100% 

Department  Totals 

324.00 

$1,351 

$12,988 

$493 

$13,481 

Three  Year  Review  - Personnel  and  Other  Expenditures 

Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  Of  Staff  (FTE)  343.00  343.00  324.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$17,722,044 

$3,009,661 

$20,731,705 

($6,733,836) 


$17,601,240 

$3,649,071 

$21,250,311 

($6,324,050) 


$16,893,741 

$4,005,694 

$20,899,435 

($7,418,311) 


Total  Expenditures  $13,997,869 


$14,926,261 


$13,481,124 
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Fiscal  Year  95-96  Budget  - Prcxbram  Detail 

Department  09  - Controller  

Program  Number: 01  - Management,  Budgets  and  Analysis 


I 


Purpose: 

MBA  produces  the  City’s  budget,  audited  financial  reports,  bond  official  statement  information, 
revenue  and  cash  analysis,  property  tax  allocations,  cost  allocation  plans,  state  program  billings; 
oversees  the  finances  of  the  City’s  non-profit  corporations  and  provides  information  related  to 
personnel  negotiations.  MBA  responds  to  information  requests  from  the  Mayor,  Board  of 
Supervisors,  citizens  and  the  press.  It  also  manages  the  Controller’s  Office  including  three  positions 
dedicated  to  internal  personnel/payroll  functions  and  three  positions  dedicated  to  managing  the 
Local  Area  Network  and  other  automated  systems  used  department-wide. 


Accomplishments  FY  94*95: 

• Coordinated  the  move  from  City  Hall  for  the  Controller’s  Office.  Won  the  Northern  California  award 
for  recycling  efforts. 

• Provided  the  budget,  supplemental  appropriations,  revenue  projections,  estimates  and  analyses 

for  all  financial  activities  of  the  City.  I 

. Provided  financial  related  data  for  contract  negotiations  with  City  staff. 

• Received  the  Government  Finance  Officers  Association  Certificate  of  Achievement  for  Excellence  in 
Financial  Reporting  for  the  City’s  Comprehensive  Annual  Financial  Report. 

• Negotiated  the  first  delegation  agreement  with  the  Human  Resources  Department  allowing  us  to 
produce  exams  and  perform  other  HRD  functions  in  a decentralized  fashion.  Currently  processing  an 
exam  for  a newly  developed  Journey-class  accounting  position  that  will  ultimately  allow  for  a new 
entry-level  accountant  trainee  process. 


Obiectives  / Action  Plan  for  FY  95*96: 

• Install  a new  City  budgeting  system. 

• Revise  the  Countywide  Cost  Allocation  Plan  (COWCAP)  to  improve  cost  allocation  accuracy  and 
recoveries. 

• Improve  cash  flow  tracking  and  projection  to  improve  information  for  investing  purposes. 

• Become  the  main  City  contact  for  new  bond-related  secondary  disclosure  requirments. 

• Review  and  revise  the  process  for  preparing  Official  Statements  for  City  bond  issuance. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


09  Controller 

01  - Manaaement.  Budaets  and  Analysis  Actual  Revised  Proposed 

^ * FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  21.00  22.00  28.00 

Performance  Measures 

Revenue  Projections  within  2%  of  actual 2%  2% 


Program  Expenditures 


01 

- Personal  Services 

1,460,409 

1,237,426 

1,358,906 

04 

- Mandatory  Fringe  Benefits 

223,677 

231,914 

317,786 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

45,183 

131,248 

131,248 

11 

- Materials  and  Supplies 

13,193 

3,500 

3,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

176,961 

214,692 

214,692 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

. 0 

0 

Program  Subtotal 

1,919,423 

1,818,780 

2,026,132 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

4,925 

56,555 

56,555 

Total  Expenditures 

1,924,348 

1,875,335 

2,082,687 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

325,000 

100,000 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

192,973 

130,000 

213,500 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

192,973 

455,000 

313,500 

General  Fund  Support 

1,731,375 

1,420,335 

1,769,187 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Program  Number; 02  - Information  Services  Division  (ISD) 


Department  09  - Controller 


. 


Purpose: 


The  Information  Services  Division  is  the  major  data  processing  service  provider  for  the  City.  Its  goal  is 
to  achieve  client  satisfaction  by  delivering  quality  information  services  and  innovative  technologies 
which  help  the  City  and  its  operating  departments  achieve  their  public  service  objectives.  Its  services 
and  budget  are  demand  driven  and  paid  for  by  departments  requesting  the  services.  Major  users 
include  the  Criminal  Justice  Agencies,  including  the  City’s  Police  computer  assisted  dispatch  system 
and  court  scheduling:  the  Department  of  Social  Services:  the  District  Attorney’s  Family  Support 
Bureau:  Assessor:  Treasurer/Tax  Collector  and  the  Controller’s  financial  and  payroll  systems.  ISD 
serves  virtually  every  City  department  through  its  training,  consulting  and  personal  computer 
development  services. 


• Provided  extensive  assistance  throughout  the  City  Hall  relocation  project  to  departments  relocating 
computer  systems. 

• Introduced  office  automation  in  the  Assessor’s  Office  by  implementing  a PC-based  network  and 
developing  PC  application  systems. 

• Installed  a new  Juvenile  Justice  Information  System  to  facilitate  defendant  tracking  and  the 
production  of  court  calendars. 

• Implemented  many  PC  based  projects  for  multiple  departments  including  an  Arson  Early  Warning 
System,  a Solid  Waste  Recycling  Information  System,  a Tree  Inventory  System  for  Rec/Park,  a Real 
Estate  Property  System  and  Law  Enforcement  System  for  the  Airport. 

. Participated  actively  in  the  new  911  computer  assisted  dispatching  system  project.  Developed 
plans  to  support  computer  operations  at  the  new  facility. 


Objectives  / Action  Plan  for  FY  95*96: 

• Complete  the  consolidation  of  the  Hall  of  Justice  Data  Center  with  the  Citywide  data  center  at 
One  Market  Street. 

• Implement  pilot  projects  for  payroll  time  and  attendance  reporting. 

• Participate  in  developing/installing  a new  new  property  system  serving  the  Assessor  and  other 
related  departments. 

• Continue  support  for  the  new  911  Emergency  Response  Project. 

• Initiate  a project  to  develop  a Citywide  communications  network:  interconnect  City  departments  via 
electronic  mail:  provide  Internet  service  for  City  departments. 

• Assist  in  developing  plans  and  securing  funding  for  a project  to  replace  the  existing  automated 
Court  Management  System. 


Accomplishments  FY  94*95: 
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Fiscal  Year  95-96  Budget  - Program  Detail 


09  Controller 

02  - Information  Services  Division  HSDi  Actual  Revised  Proposed 

^ FY93«94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  180.00  183.00  178.00 

Performance  Measures 

Percentage  of  Client  Requests  for  Application  Maintenance  

Enhancement  Services  completed  on  time,  within  budget  94.7%  95.0%  95.0% 

Percentage  of  Scheduled  Availability  of  Computer  Systems  99.4%  99.6%  99.6% 

Percentage  of  Students  Rating  the  Quality  of  ISP  End-user  

Computing  Class  at  4.0  or  better  (on  a 5 point  scale) 96.0%  97.0%  97.0% 


Program 

Expenditures 

01 

- Personal  Services 

9,715,470 

9,740,701 

9,776,676 

04 

- Mandatory  Fringe  Benefits 

1,575,549 

1,944,296 

2,242,342 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

6,079,527 

6,605,797 

5,833,604 

11 

- Materials  and  Supplies 

438,830 

559,957 

301,427 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

300,000 

1,170,715 

30.41 

- All  Services  of  Other  Departments 

338,467 

235,972 

194,628 

39 

- Work  Order  Recovery 

(23,154,167) 

(21,187,061) 

(19,596,392) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

147,650 

160,230 

0 

Program  Subtotal 

(4,858,674) 

(1,640,108) 

(77,000) 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

1,313,536 

22 

- Caoital  Outlav 

4,858,674 

326,572 

77,000 

Total  Expenditures  0 0 0 


Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56,57,88,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  09  - Controller 


Program  Number:  03  - Accounting  Operations  & Systems 


Purpose: 


The  Mission  of  the  Accounting  Operations  and  Systmems  Division  is  to  actively  promote  and  sustain 
effective  financial  policies,  administration,  and  analysis  to  support  overall  City  objectives.  To  support 
financial  administration,  the  Division  certifies  contracts,  pays  vendors,  approves  personnel  requisitions 
and  reviews,  monitors,  controls  and  projects  the  expenditures  of  the  City  on  a continuous  basis  to 
assess  overall  well-being.  The  Division  supports  the  financial  operations  of  all  City  departments  to 
achieve  fiscal  compliance,  accuracy,  timeliness  and  meaningfulness  of  the  resulting  financial 
information.  The  Division  provides  information  to  satisfy  the  extensive  and  varied  needs  for  reporting 
and  analysis  of  a wide  variety  of  internal  and  external  users  of  the  City’s  financial  information. 


Accomplishments  FY  94i95; 


• Began  implementation  of  new  on-line  accounting,  budgeting  and  purchasing  systems  for  the  City. 

• Completed  a new  data  classification  structure  to  increase  the  availability,  effectiveness  and 
usefulness  of  financial  data. 

• Continued  to  pay  vendors  and  process  accounting  transactions  in  a timely  fashion  despite  reduced 
staff. 

• Discontinued  the  practice  of  receiving  cancelled  warrants  from  the  bank  saving  hundreds  of  w 

thousands  of  dollars  annually  in  bank  charges. 

. Documented  key  accounting  and  procurement  requirements  and  employed  an  outside  consultant 
to  redesign  these  flows  from  a business  process  reengineering  approach. 

. Moved  out  of  City  Hall  and  into  new  quarters,  discarding  years  of  excess  records. 


j 

1 


Obiectives  / Action  Plan  for  FY  95*96: 

• Complete  implementation  of  the  new  financial,  budgeting  and  purchasing  systems. 

• Provide  training  on  new  systems  to  over  1,000  City  employees  who  will  be  using  them. 


• Reengineer  the  work  flow  and  processes  between  departments  and  the  Controller’s  Office  and 
within  the  Controller’s  Office  to  reflect  the  new  systems’  needs  and  opportunities. 


• Develop  enhanced  documentation  and  post-audit  procedures  to  allow  for  the  decentralized  nature 
of  the  new  systems. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


09  Controller 

03  - Accountina  Operations  & Svstems  Actual  Revised  Profwsed 

^ ' FY  93»94  FY  94»95  FY  95*96 

Authorized  Positions  FTE  76.00  75.00  56.00 

Performance  Measures 


Number  of  Departments  using  new  on-line  financial  system  

(Note:  this  is  a new  performance  measure  for  FY 0 5 14 


Major  financial/business  processes  to  be  re-engineered  

(e.g.  cash  receipts  processing) 

(Note:  this  is  a new  performance  measure  for  FY 0 3 8 


Program 

Expenditures 

01 

- Personal  Services 

3,602,443 

3,657,008 

2,820,989 

04 

- Mandatory  Fringe  Benefits 

697,798 

823,588 

688,354 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

910,545 

104,824 

1,286,957 

11 

- Materials  and  Supplies 

62,102 

51,340 

60,975 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

1,309,146 

C 

30.41 

- All  Services  of  Other  Departments 

1,520,366 

2,008,658 

1,365,675 

39 

- Work  Order  Recovery 

(122,822) 

(217,416) 

(228,287) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

6,670,432 

7,737,148 

5,994,663 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

479,457 

418,044 

324,390 

Total  Expenditures 

7,149,889 

8,155,192 

6,319,053 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

1,232,907 

1,232,907 

5,916,982 

1,147,901 

1,147,901 

7,007,291 

1,037,053 

1,037,053 

5,282,000 
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Fiscal  Year  95-96  Budget  - Program  detail 


Department  09  - Controller 


Program  Number:  04  - Audits  Division 


Puroose: 

The  Controller’s  Audit  Division  is  responsible  for  providing  independent  audits  and  reviews  within  the 
City  as  a service  to  the  citizens  of  San  Francisco  as  well  as  to  the  City’s  boards,  committees, 
commissions,  and  departments. 

The  Division  evaluates  systems  of  internal  controls  over  City  finances  and  operations  to  assure 
assets  are  protected  and  managed  in  accordance  with  requirements  stipulated  in  the  Charter, 
Administrative  Code,  ordinances,  policy  statements,  and  accepted  business  practices.  The  Division 
also  provides  recommendations  to  help  management  in  determining  how  to  maximize  the  use  of 
resources  and  in  providing  adequate  service  levels.  The  Division  reports  the  findings  of  its  review  to 
the  Mayor,  Board  of  Supervisors,  Civil  Grand  Jury,  the  appropriate  commissions  and  departmental 
management. 

The  Division  accomplishes  its  mission  through  conducting  financial,  performance,  concession  and 
information  systems  audits. 


Accomplishments  FY  94*95; 

• Issued  over  65  audit  reports. 

• Over  45  concession  audits  completed,  ensuring  that  concessionaires  have  paid  the  correct  rents  to 
the  City  and  its  agencies. 

• Completed  quarterly  financial  audits  of  the  Treasurer  Office  cash  and  investments,  the  Sheriffs 
Inmate  Welfare  Fund,  Open  Space  Fund,  and  various  revolving  funds. 

• Issued  performance  audits  relating  to  the  City’s  911,  Emergency  Response  System,  Cable  Car  fare 
collection  practices  and  a selected  inventory  audit  of  the  War  Memorial. 

. Issued  an  audit  of  P,G  & E franchise  fees. 


i 


Objectives  / Action  Plan  for  FY  95*96: 


> Perform  55  concession  audits,  15  financial  audits  and  5 performance  audits. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


09  Controller 


04  - Audits  Division 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

19.00 

16.00 

17.00 

Performance  Measures 

Number  of  Concession  Audits  completed 

43 

46 

50 

Cost  per  Concession  Audit 

$15,837 

$17,748 

$16,000 

Number  of  Financial  Audits  Completed 

24 

18 

20 

Cost  per  Financial  Audit 

$11,435 

$14,665 

$14,000 

Number  of  Performance  Audits  Completed 

5 

3 

5 

Number  of  Performance  Audit  Recommendations 

40 

10 

20 

Program 

Expenditures 

01 

- Personal  Services 

947,855 

933,328 

969,188 

04 

- Mandatory  Fringe  Benefits 

151,187 

188,645 

237,089 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

61,552 

82,759 

59,559 

11 

- Materials  and  Supplies 

18,440 

8,000 

3,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

12,447 

13,105 

3,605 

39 

- Work  Order  Recovery 

(333,667) 

(408,248) 

(395,121) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

857,814 

817,589 

877.320 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

11,106 

0 

34,800 

Total  Expenditures 

868,920 

817,589 

912,120 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

868,920 

817,589 

912,120 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  09  - Controller 


Program  Number:  05  - Payroll/Personnel  Services 


Puroose: 


The  Payroll  and  Personnel  ServicesDivision  (PPSD)  provides  payroll/personnel  services  to  and  for 
28,500  City  and  County  employees,  City  departments  and  the  Community  College  District  and 
ensures  compliance  with  City  and  County,  State  and  Federal  regulations. 


AggQmpli?hmgnt?  FY  94i9A 

• Successfully  processed  payrolls  for  28,500  employees,  totalling  $1.5  billion. 


• Processed  9,597  problem  reports  representing  a citywide  error  rate  of  1.3%. 

• Upgraded  the  payroll  system  with  the  latest  version  of  software  in  January,  1995. 

. Successfully  implemented  the  City’s  pickup  of  retirement  benfits  for  12,142  employees. 
. Purchased  a new  “front-end"  time  and  attendance  reporting  package  from  Fastech. 

. Selected  a vendor  to  provide  electronic  deposit  of  paychecks. 


1 
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Objectives  / Action  Plan  for  FY  95*96: 


• Install  Fastech  “front-end"  payroll  data  collection  system  for  use  by  departments  to  allow  them  to 
collect  and  manage  payroll  information  in  an  automated  fashion. 


• Expand  automated  direct  deposit  of  paychecks  from  the  current  City  credit  unions  to  any  financial 
institution. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


09  Controller 

05  - Pavroll/Personnel  Services 

Actual 

Revised 

Proposed 

Authorized  Positions  FTE 

FY  93*94 
47.00 

FY  94*95 
47.00 

FY  95*96 
45.00 

Performance  Measures 

Number  of  problem  description  forms  processed  each  pay 

600 

370 

300 

Move  departments  to  automated  payroll  input  thereby  7^  650  400 

decreasing  the  number  of  time  rosters  which  must  be  

PPSD  staff.  The  goal  is  expressed  in  numberof  keyed  

rosters  per  pay  period. 


Program  Expenditures 


01 

- Personal  Services 

1,995,867 

2,032,777 

1,967,982 

04 

- Mandatory  Fringe  Benefits 

361,450 

460,628 

520,123 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

366,040 

402,932 

430,432 

11 

- Materials  and  Supplies 

67,087 

120,000 

120,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,225,317 

1,061,808 

1,128,727 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

.0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,015,761 

4,078,145 

4,167,264 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

38,951 

0 

0 

Total  Expenditures 

4,054,712 

4,078,145 

4,167,264 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

4,054,712 

4,078,145 

4,167,264 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  18  - Ethics  Commission 


Department  Mission: 

The  Ethics  Commission  consists  of  five  members  representing  the  Mayor,  Board  of  Supervisors,  City 
Attorney,  District  Attorney  and  the  Controller.  The  Commission  is  be  responsible  for: 

- Administering  provisions  of  the  San  Francisco  Municipal  Elections  Campaign  Contribution  Control 
Ordinance  and  Proposition  F; 

- Act  as  a filing  officer  of  documents  to  provisions  of  City’s  lobbyist  registration  ordinance; 

- Audit  campaign  statements  and  investigate  alleged  violations  related  to  campaign  finance, 
governmental  ethics  and  conflicts  of  interest; 

- Maintain  a Whistleblower  hotline; 

- Assist  departments  with  conflict  of  interest  codes; 

- Make  recommendations  on  campaign  finance  reform,  conflict  of  interest  and  lobbying  laws. 


Policy  Highlights: 

Given  the  fact  that  there  is  a November  1995  election,  with  the  possibility  of  a mayoral  run-off  election 
in  December,  1995,  and  a primary  election  in  March  1996,  there  will  be  a considerable  increase  in  the 
amount  of  work  required  of  the  Ethics  Commission. 


I 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$0 

Revised 
FY  94/95 

$161,838 

Proposed  ! 

FY  95/96 

$263,692  ' 

Revenues  (includes  Children's  Fund) 

$0 

$0 

$2,000  ' 

General  Fund  (Discretionary) 

$0 

$161,838 

$261,692 

FTE  Positions  (includes  work  orders) 

3.00 

4.00  J 

Percentage;  Personnel  / Expenditures 

? 

90% 

83%  * 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  18  - Ethics  Commission 


Program 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

01. administration 

4.00 

2 

260 

4 

264 

99% 

Department  Totals 

4.00 

$2 

$260 

$4 

$264 



Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 

Actual 
FY  93-94 

Revised 
FY  94-95 

3.00 

Proposed 
FY  95-96 

4.00 

Personal  Services  - 01 

$0 

$120,817 

$175,343 

Mandatory  Fringe  Benefits  - 04 

$0 

$25,613 

$42,858 

Personnel  Subtotal 

$0 

$146,430 

$218,201 

All  Other  Expenditures 

$0 

$15,408 

$45,491 

Total  Expenditures 

$0 

$161,838 

$263,692 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  18  - Ethics  Commission 


Program  Number:  01  .Administration 


Purpose: 

The  Ethics  Commission  consists  of  five  members,  one  each  appointed  by  the  Mayor,  Board  of 
Supervisors,  City  Attorney,  District  Attorney,  and  the  Contorller.  Responsibilities  include: 

- Administering  provisions  of  the  San  Francisco  Municipal  Elections  Campaign  Contribution  Control 
Ordinance  and  relevant  portions  of  the  Calfifomia  Political  Reform  Act,  as  amended; 

- Acting  as  the  filing  officer  for  documents  relating  to  the  City’s  Lobbyist  Registration  Ordinance,  - 
Assisting  departments  with  conflict  of  interest  codes; 

- Auditing  campaing  statements  and  investigating  alleged  violations  related  to  campaign  finance, 
governmental  ethics  and  conflicts  of  interest; 

- Implementing  the  Improper  Governmental  Activities  ordinance  (including  Whistleblower  hotiline); 

- Developing  and  implementing  educational  programs  relating  to  campaign  finance  and  ethics  laws; 

- Making  recommendations  on  campaign  reform,  conflict  of  interest  and  lobbying  laws. 


Accomplishments  FY  94*95: 


- Hired  an  Interim  Executive  Director  and  a Staff  Assistant  to  administratively  organize  and  build  the 
office  and  order  all  the  necessary  supplies  and  equipment  for  the  Commission  to  function  effectively. 

- Completed  Draft  3 of  the  By-laws  for  the  Commission 

- Completed  Draft  3 of  the  Regulations  of  the  S.  F.  Ethics  Commission  for  Investigations  and 
Enforcement  Proceedings 

- Begun  the  transition  of  departmental  functions  to  be  assumed  by  the  Ethics  Commission,  includint 
the  transition  of  Assessing  fines  on  late  campaign  finance  disclosure  reports  for  the  November  1994 
election,  the  recruitment  of  a whistleblower  and  the  transition  of  the  files,  lobbyist  registration  and 
conflict  of  interest  reporting  should  be  transition  by  Fiscal  year  end. 

- Recruited  an  Execuitve  Director. 


Objectives  / Action  Plan  for  FY  95*96: 


Complete  the  transfer  of  responsibilities  currently  performed  by  other  department  to  the  Ethics 
Commission,  including  lobbyist  registration  and  reporting,  conflict  of  interest  reporting,  the  conducting 
of  investigations  of  complaints  filed,  the  full  administration  of  campaign  finance  reporting  and  auditing 
for  the  1995  November  Election,  a possible  run-off  election  in  decebmer,  1995  and  a Primary 
Election  in  March,  1996.  Develop  ongoing  educational  programs  and  brochures  for  elected  and 
appointed  officials,  and  for  candidates  for  office  and  their  campaign  treasurers. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

1 8 Ethics  Commission 

01  .Administration  Actual  Revised  Proposed 

FY  93-94  FY  94-95  FY  95-96 

Authorized  Positions  FTE  3^  4^ 

Performance  Measures 


Assure  complete,  accurate  & timely  filing  of  campaign 

finance  disclosure  reporting 

Assure  complete,  accurate  and  timely  submission  of 

lobbyist  registration 

Process  whistleblower  complaints  in  a timely  & efficient 
where  employee  and  public  satisfaction  is  assured 
Conduct  timely  and  thorough  investigations  of  alleged 
ethics  violations  to  the  public’s  satisfaction 


Program  Expenditures 


01 

- Personal  Services 

0 

120.817 

175,343 

04 

- Mandatory  Fringe  Benefits 

0 

25,613 

42,858 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

9,750 

27,600 

11 

- Materials  and  Supplies 

0 

5,000 

14,053 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

658 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

161,838 

259,854 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

3,838 

Total  Expenditures 

0 

161,838 

263,692 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

2,000 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

2,000 

General  Fund  Support 

0 

161,838 

261,692 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  25: 
Mayor's  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


4 


Department  25  - Mayor’s  Office 


Department  Mission: 

The  Mayor’s  Office  is  the  executive  office  of  the  City.  Responsibilities  include  supervising  the 
administration  of  all  departments  under  boards  and  commissions  appointed  by  the  Mayor.  The  Mayor 
shall  be  responsible  for  the  enforcement  of  all  laws  relating  to  the  municipality;  receive  and  examine  ail 
complaints  relating  to  the  administration  of  the  affairs  of  the  city  and  county  and  for  the  review  and 
submission  of  the  annual  executive  budget.  The  Mayor  shall  coordinate  and  enforce  cooperation 
between  all  departments  of  the  city  and  county  as  required  by  the  Charter. 


Policy  Highlights: 

• Prepare  the  Mayor’s  budget  for  the  City  and  County  and  monitor  all  city  departments’  program 
implementation  and  management  through  the  Mayor’s  Office  of  Management  and  Budget. 

• Retain  local  businesses  and  attract  new  businesses;  respond  to  neighborhood  and  community 
inquiries  and  concerns  and  respond  in  a timely  manner  through  the  Mayor’s  Office  of  Community  and 
Business  Services. 

• Promote  San  Francisco  as  the  primary  economic,  cultural  and  academic  gateway  to  the  Pacific  Rim 
and  Latin  America. 

• Coordinate  the  development  and  implementation  of  community  crime  prevention  strategies  through 
the  Mayor’  Criminal  Justice  Council. 

• Administer  federal  Community  Development  Block  Grant  (CDBG)  funds  through  the  Mayor’s  Office  of 
Community  Development. 

• Assist  the  development  of  housing  opportunities  for  low  and  moderate  income  residents  through  the 
Mayor’s  Office  of  Housing. 

• Coordinate  all  protective  and  relief  services  and  the  operation  and  implementation  of  all  emergency 
plans  and  activities  through  the  Mayor’s  Office  of  Emergency  Services. 


I 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$30,379,814 

$30,004,150 

$35,010,381 

Revenues  (includes  Children’s  Fund) 

$26,079,484 

$26,149,131 

$31,155,438 

General  Fund  (Discretionary) 

$4,300,330 

$3,855,019 

$3,854,943 

FTE  Positions  (includes  work  orders) 

46.00 

48.00 

48.00 

Percentage:  Personnel  / Expenditures 

18% 

16% 

15% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  25  - Mayor’s  Office 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

MainL& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  City  Administration 

28.00 

460 

2,843 

0 

2,843 

84% 

02.  Business  And 

11.00 

88 

849 

0 

849 

90% 

03.  Criminal  Justice  Council 

4.00 

2,377 

2,721 

0 

2,721 

13% 

04.  Community 

13,928 

13,928 

0 

13,928 

0% 

05.  Housing 

14,239 

14,239 

0 

14,239 

0% 

06.  Office  Of  Emergency 

5.00 

63 

407 

24 

430 

85% 

Department  Totals 

48.00 

$31,155 

$34,987 

$24 

$35,010 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  Of  Staff  (FTE)  46.00  48.00  48.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 


$4,888,102 

$615,037 


$4,229,936 

$567,588 


$4,430,784 

$879,797 


Personnel  Subtotal 

All  Other  Expenditures 


$5,503,139 

$24,876,675 


$4,797,524 

$25,206,626 


$5,310,581 

$29,699,800 


$30,379,814 


Total  Expenditures 


$30,004,150 


$35,010,381 


Fiscal  Year  95-96  Budget  - program  Detail 


Program  Number:  01.  City  Administration 


Department  25  - Mayor’s  Office 


Purpose: 


This  program  includes  the  Mayor,  Chief  of  Staff,  Press  Office,  Mayor’s  Office  of  Management  and 
Budget  (MOMB),  City  and  Federal  Lobbyists,  Mayor’s  Homeless  Coordinator,  Special  Projects, 
administrative  support  and  the  Children’s  baseline.  Responsibilities  include  oversight  of  Boards  and 
Commissions  and  coordination  of  all  City  departments.  In  addition,  the  Mayor’s  Office  of 
Management  and  Budget  assists  the  Mayor  to  ensure  that  the  City  operates  within  available 
resources  and  that  services  are  effectively  and  efficiently  delivered  to  the  residents  of  the  City  and 
County  of  San  Francisco. 


• Produced  the  Mayor’s  balanced  budget  for  fiscal  year  1995/96  without  reducing  services  and 
enhanced  public  safety,  graffiti  and  street  cleaning,  recreation  and  park,  library,  and  health  programs. 

• Implemented  the  Mission  Driven  Budgeting  process  established  by  Proposition  G (June  1994)  and 
incorporated  the  process  with  the  Mayor’s  Program/Performance  Based  Budgets  begun  in 

FY  1993/94  to  make  departments  accountable  for  specific  outcomes  and  program  performance. 

• Maximized  leveraging  of  state  and  federal  dollars  with  local  funds  through  coordinated  efforts  i 
among  City  departments  especially  within  the  Human  Services  cluster  and  lobbying  efforts  at  the  " 
state  and  federal  levels. 

• Convened  a Blue  Ribbon  Task  Force  comprised  of  representatives  from  labor,  business,  academia 
and  community  organizations  to  recommend  ways  to  improve  the  City’s  efficiency  and  delivery  of 
service.  Recommendations  were  presented  in  April  and  implementation  of  some  of  the 
recommendations  are  included  in  FY  1995/96. 

• Successfully  lobbied  with  Mobilization  Against  Aids  to  maintain  federal  AIDS  funding. 

• Successfully  negotiated  a collective  bargaining  process  based  on  the  City’s  ability  to  pay  - passed 
by  the  voters  (Proposition  F)  in  November  1994. 


Objectives  / Action  Plan  for  FY  95*96: 

• Produce  a responsible  and  balanced  budget  for  FY  1996/97  by  continuing  to  restructure  and 
consolidate  departments,  leverage  funds,  and  identify  efficiencies. 

• Monitor  the  FY  1995/96  department  budgets  to  ensure  efficient  and  effective  delivery  of  services 
as  well  as  conform  with  overtime,  workers’  compensation  and  other  administrative  goals  and 
objectives. 

• Implement  and  fund  a continuum  of  care  program  for  homeless  persons,  consistent  with  federal 
funding  guidelines. 

• Facilitate  and  monitor  the  implementation  of  the  Embarcadero  and  Transbay  Terminal  projects. 

• Continue  effective  lobbying  at  the  state  and  federal  levels  to  assure  continuation  and  increased 
funding  for  the  City. 

• Increase  economic  development  activities  through  the  Mayor’s  Business  and  Community  office  and 
the  Interagency  Economic  Development  Group. 

• Insure  effective  implementation  of  the  Mayor’s  policies  through  the  Mayor’s  Offices  of  Management 

and  Budget,  Criminal  Justice  Council,  Children,  Youth  and  their  Families,  Business  and  Community 
Services,  Community  Development  and  Housing.  I 


Accomplishments  FY  94»95: 
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Fiscal  Year  95-96  Budget  - Program  Detail 


25  Mavor*s  Office 

01.  Citv  Administration 

Authorized  Positions  FTE 

Actual 
FY  93*94 
26.00 

Revised 
FY  94*95 
26.00 

Proposed 
FY  95*96 
28.00 

Performance  Measures 

Evaluation  of  departments’  perfomnance  measures 

50% 

100% 

Government  reform  through  Charter  reform 

0 

1 

Wage  compensation  reform  1 1 

Balanced  budget  for  FY  1994/95  - 1996/97  1 1 

Effective  lobbying  efforts 

95% 

95% 

Program  Expenditures 


01 

- Personal  Services 

2,322,021 

1,518,560 

1,622,930 

04 

- Mandatory  Fringe  Benefits 

291,931 

204,593 

322,600 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,046,317 

2,111,784 

1,350,424 

11 

- Materials  and  Supplies 

39,229 

20,000 

20,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

235,000 

30.41 

- All  Services  of  Other  Deoartments 

184,485 

67,791 

67,791 

39 

- Work  Order  Recovery 

(621,291) 

(725,875) 

(775,875) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,262,692 

3,196,853 

2,842,870 

21 

- Facilities  Maintenance  & Capital  Projects 

20,026 

36,228 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

4,282,718 

3,233,081 

2,842,870 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

56.57.88.96 

- Other  Revenue 

1,411,979 

1,331,010 

459,815 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70,72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,411,979 

1,331,010 

459,815 

General  Fund  Support 

2,870,739 

1,902,071 

2,383,055 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  25  - Mayor’s  Office 


Program  Number: 02.  Business  and  Community  Services 


Purpose: 

This  program  includes  business  and  community  service  assistance,  Film  Commission,  and 


international  trade  and  commerce  activities. 


• Respond  to  all  complaints  and  community  inquiries  related  to  the  administration  of  the  affairs  of  the 
City  and  County  in  a timely  and  effective  manner. 


Facilitate  community  problem  solving  via  the  neighborhood  liaison  program. 


• Coordinate  the  City’s  efforts  to  maintain  existing  businesses  and  attract  new  businesses  in 
partnership  with  the  private  sector. 


• Promote  San  Francisco  as  the  primary  economic,  cultural  and  academic  gateway  to  the  Pacific  Rim 
and  Latin  America. 


Aggpmpli$hmgnt?  FY  9.4*9.$: 

• Assisted  more  than  62,000  constituents  who  called,  wrote  or  visited  the  Mayor’s  Office  regarding  a 
myriad  of  issues. 


• Worked  closely  with  neighborhood  and  business  organizations  throughout  the  city  to  address 
concerns  e.g.,  changing  the  venue  for  the  4th  of  July  fireworks  from  Crissy  Field  to  the  Waterfront. 


Reconstituted  the  Small  Business  Advisory  Commission. 


1^ 


• Worked  in  partnership  with  the  private  sector  to  retain  and  attract  businesses  to  San  Francisco 
e.g.,  PriceCostco,  AirTouch,  and  Citicorp. 


• Coordinated  successful  trade  missions  to  Japan,  Vietnam  and  the  Phillipines  resulting  in 
commitment  from  Vietnamese  government  to  open  its  first  USA/ietnamese  Foreign  Consulate  in  San 
Francisco. 


Issued  a record  number  of  permits  to  film  companies.  Revenues  generated  total  over  $50  million. 


Objectives  / Action  Plan  for  FY  95*96: 

• Improve  mechanism  for  constituents  to  conduct  business  with  City  government. 

• Continue  the  neighborhood  liaison  program  and  outreach  to  all  36  neighborhoods. 


• Assist  the  City’s  Enterprise  Community  Neighborhoods  with  the  implementation  of  their  strategic 
plans. 


• Facilitate  the  City’s  participation  with  the  private  sector  in  the  Marketing  San  Francisco 
Partnership. 


• Promote  San  Francisco  as  the  multi-media  hub  of  the  nation  and  an  ideal  place  in  which  to  film  and 
produce  movies. 


Facilitate  local  business  development  in  Pacific  Rim  countries. 


# 
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Fiscal  Year  95-96  Budget  - Program  Detail 


25  Mayor’s  Office 

02.  Business  and  Communitv  Services 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

11.00 

11.00 

11.00 

Performance  Measures 

Level  of  constituent  satisfaction 

75% 

75% 

Timely  responses  to  constituent  inquiries 

85% 

90% 

Increased  business  retention  and  attraction 

30% 

Increased  film  production  in  The  City 

40% 

Increased  foreign  businesses  and  investment 

40% 

Program  Expenditures 


01 

- Personal  Services 

429,834 

410,927 

467,377 

04 

- Mandatory  Fringe  Benefits 

56,784 

73,599 

85,835 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

335,960 

689,538 

279,836 

11 

- Materials  and  Supplies 

5,312 

7,500 

7,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

40,180 

37,159 

8,311 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

868,070 

1,218,723 

848,859 

21 

- Facilities  Maintenance  & Caoital  Proiects 

4,925 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

872,995 

1,218,723 

848,859 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

86,936 

88,193 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

86,936 

88,193 

General  Fund  Support 

872,995 

1,131,787 

760,666 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  25  - Mayor’s  Office 


Program  Number: 03.  Criminal  Justice  Council 


Purpose: 

This  program  is  responsible  for; 

• Coordinating  criminal  justice  agencies  in  the  development  and  implementation  of  citywide  criminal 
justice  polices  and  programs. 

• Promoting  the  Mayor’s  policies  which  focus  on  a balanced  and  comprehensive  approach  to  the 
harm  caused  by  drug  and  alcohol  abuse,  such  as  drug-related  crime,  violence  and  domestic  abuse, 
including  prevention,  education,  treatment,  and  enforcement. 

• Administering  State  and  federal  grant  funds  and  sub-con  tracts  targeted  toward  gang  prevention, 
community  substance  abuse  prevention,  neighborhood  organizing  and  empowerment. 


Accomplishments  FY  94*95: 

• Produced  the  Juvenile  Justice  Task  Force  Report  on  the  Juvenile  Justice  system  and  the  Youth 
Guidance  Center. 

• Facilitated  17  neighborhoods’  efforts  to  provide  neighborhood  based  strategies  to  prevent  the 
further  incidence  of  harm  caused  by  substance  and  alcohol  abuse. 

• Implemented  Gang  Prevention  Program  in  10  neighborhoods  utilizing  outreach  workers  to  identify 
problems  through  education,  counseling,  leadership  training  and  expanded  recreational  activiies. 

• Provided  technical  assistance  and  leadership  in  assessing  Crime  Bill  policies  and  possible  proposal 
development. 

• Provided  policy  and  educational  workshops  for  over  500  youth  and  state  and  federal  agencies 
through  the  Youth  Forum. 

• Convened  with  the  Department  of  Public  Health,  a Violence  Prevention  Network. 

• Sponsored  with  SFPD,  SF  SAFE  and  State  Office  of  Criminal  Justice  Planning  a statewide 
conference  on  Multi-Culturalism  in  the  90’s  - Diversity  in  the  Criminal  Justice  System  in  November  ’94. 

• Provided  job  training  and  employment  for  50  high  risk  youth  from  Bevy  Hunters  Point  and  Western 
Addition  through  the  High  Risk  Youth  Employment  Program. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

• Assist  criminal  and  juvenile  justice  agencies  and  community  agencies  in  developing  collaborative 
efforts  to  seek  available  state  and  federal  funds. 

• Provide  bridge  funding  to  the  Consortium  on  Domestic  Violence  to  expand  shelter  capacity. 

• Develop  new  and  innovative  pilot  programs  targeted  at  public  safety  and  preventing  crime. 

• Implement  a pilot  youth  curfew  program. 

• By  September  1995,  successfully  compete  for  Federal  and  State  funding  for  Community 
Partnership  Program  to  prevent  drug  and  alcohol  related  harm  and  crime. 

• Develop  long  term  funding  for  the  Mayor’s  Youth  Forum  to  assist  the  City  in  developing  regular 
youth  participation  in  City  and  community  problem  solving. 

• Assist  in  continued  development  of  HOPE  (drug)  Court. 

• Provide  oversight  to  three  general  fund  programs:  Calles,  Operation  Contact  and  Rosa  Parks. 

• Update  and  revise  San  Francisco’s  Citizen  Prevention  Resource  Guide. 

• Sponsor  community  coalition  focus  groups  on  the  development  of  youth  and  family  prevention 
services,  community  policing,  underage  access  to  liquor  and  health  and  safety. 

• Improve  capacity  of  neighborhood  youth  workers  to  identify  and  provide  alternatives  to  youth  who 
are  vulnerable  for  gang  recruitment. 


329 


Fiscal  Year  95-96  Budget  - 

Program  Detail 

25  Mayor's  Office 

03.  Criminal  Justice  Council 

Actual 
FY  93»94 

Revised 
FY  94»95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

5.00 

5.00 

4.00 

Performance  Measures 

Improve  coordination  and  planninq  among  City  criminal 

50% 

justice  agencies  to  compete  for  collaborative  grants. 

Evaluate  progress  of  key  criminal  justice  public  agencies 

20% 

Reduce  level  of  youth  gang  violence  in  10  neigborhoods 

20% 

Increase  visibility  and  participation  in  community 

50% 

Successful  grant  applications 

2 

Program 

Expenditures 

01 

- Personal  Services 

276,044 

276,044 

277,465 

04 

- Mandatory  Fringe  Benefits 

42,780 

42,780 

53,584 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,381,582 

2,381,582 

2,381,582 

11 

- Materials  and  Supplies 

233 

5,000 

5,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allovyance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

3,491 

3,800 

3,300 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,704,130 

2,709,206 

2,720,931 

21 

- Facilities  Maintenance  & Capital  Proiects  o 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

2,704,130 

2,709,206 

2,720,931 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

1,523,285 

1,528,361 

1,453,462 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  in 

836,882 

836,882 

923,507 

Total  Program  Revenue 

2,360,167 

2,365,243 

2,376,969 

General  Fund  Support 

343,963 

343,963 

343,962 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  25  - Mayor’s  Office 


Program  Number:  04.  Community  Development 


Purpose: 


• Develop  and  administer  the  federal  Community  Development  Block  Grant  (CDBG)  Program,  the 
Emergency  Shelter  Grants  (ESG)  Program,  the  local  Dispute  Resolution  Program  and  Day  Labor 
Program. 

• Improve  access  to  programs  and  services  for  persons  with  disabilities  and  coordinate  the 
HUD-designated  Enterprise  Community  Program  for  The  City. 

• Coordinate  the  interdepartmental  federal  agenda  for  San  Francisco. 

These  programs  are  all  intended  to  improve  the  physical,  economic  and  social  conditions  of  San 
Francisco’s  low  income  communities  and  neighborhoods. 


Accomplishments  FY  94*95~ 

• Provided  funding  support  and  monitored  services  provided  by  125  nonprofit  neighborhood  and 
citywide  organizations  intended  to  improve  the  living  environment  of  low  and  moderate  income 
residents. 

• Supported  and  expanded  microbusiness  development  through  provision  of  training  and  loan 
support  to  nonprofit  organizations  serving  low  income  residents. 

• Successfully  applied  for  and  received  $6.6  million  in  Section  108  and  Economic  Development  i 
initiative  funds  intended  to  provide  small  business  with  capital  leading  to  job  creation  and  retention. 

• Provided  resources  to  promote  housing  development  and  other  programs  that  work  to  increase 
and  preserve  the  City’s  affordable  housing  stock. 

• In  coordination  with  the  Mayor’s  Office  of  Housing  and  S.F.  Redevelopment  Agency,  prepared  and 
issued  a Consolidated  Plan  detailing  community  needs  and  programs  to  address  those  needs. 

• Coordinated  interdepartmental  efforts  to  secure  additional  federal  resources  for  the  City. 


Objectives  / Action  Plan  for  FY  95*96: 

• Continue  administration  and  monitoring  of  the  Community  Development  Block  Grant,  Emergency 
Shelter  Grants.  Small  Business  Loan  Fund,  Day  Labor  and  Community  Dispute  Resolution  Programs.  | 

I 

• Restructure  federal  program  designs  to  incorporate  anticipated  reductions  to  the  Community 
Development  Block  Grant  Program  resulting  from  provisions  of  the  Contract  with  America. 

• Coordinate  the  City’s  Enterprise  Community  efforts  arising  from  designation  of  sections  of  the  City 
as  federal  Enterprise  Community  areas. 

• Coordinate  with  the  Mayor’s  Office  of  Housing  to  implement  the  HOME  and  housing  programs. 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

25  Mayor’s  Office 

04.  Communitv  Develooment 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

Performance  Measures 

Effective  monitoring  CDBG  and  ESG  grants 

184  grants 

188  grants 

202  grants 

Foster  entrepreneurial  efforts  designed  to  increase  the 

number  of  jobs  for  low  income  residents. 

364  jobs 

374 

400 

Implement  new  consolidated  planning  guidelines  involving 

CDBG.  Emergency  Shelter,  federal  HOME  and  the 

Housing  for  Persons  with  AIDS  programs. 

4 plans 

1 consolidated 

1 Consolidated 

Market  loans  in  Enterprise  Community  and  Neighborhoods 

n/a 

n/a 

10  loans 

25  gramt  positions  for  half-year  due  to  federal  fund  cycle. 


Program  Expenditures 


01 

- Personal  Services 

1,296,753 

1,318,744 

1,305,889 

04 

- Mandatory  Fringe  Benefits 

173,199 

162,081 

321,278 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

11,784,703 

11,761,832 

12,300,833 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

13,254,655 

13,242,657 

13,928,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

13,254,655 

13,242,657 

13,928,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

13,254,655 

13,242,657 

13,928,000 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

13,254,655 

13,242,657 

13,928,000 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  25  - Mayor’s  Office 


Program  Number:  05.  Housing 


Purpose: 

The  Mayor’s  Office  of  Housing  is  responsible  for  assisting  the  development  of  housing  opportunities 
for  low  and  moderate  income  San  Francisco  residents  through  the  expenditure  of  federal  and  local 
funds  for  housing  subsidies.  MOH  administers  housing  finance  programs  funded  from  a variety  of 
sources  to  assist; 

1)  development  of  new  rental  housing; 

2)  development  of  housing  with  supportive  services; 

3)  acquisition  and  rehabilitation  of  existing  rental  housing  by  non-profit  organizations; 

4)  rehabilitation  of  rental  housing  of  investors/owners; 

5)  rehabilitation  of  low-income  owner  occupied  homes;  and 

6)  low  and  moderate  income  first-time  home  buyers. 

MOH  also  monitors  ongoing  compliance  with  requirements  of  regulatory  agreements  on  these 
projects  financed  with  City  and  federal  funds  or  subject  to  City  ordinance. 


Accomplishments  FY  94»95: 

• Funded  construction  or  rehabilitation  of  1 ,534  units  of  low-income  housing  and  20  units  of  second 
loan  financing  for  low  and  moderate  income  first  time  home  buyers. 

• Initiated  the  City’s  Mortgage  Credit  Certificate  Program,  issuing  70  certificates.  Secured  additional 
allocation  of  $10  million  to  fund  ongoing  program. 

• Issued  $17.5  million  in  single  family  mortgage  revenue  bonds  to  assist  108  low  and  moderate 

income  first  time  home  buyers.  \ 

• Instituted  Shelter  Plus  Care  - assisted  housing  for  214  individuals  using  1993  grant  award. 
Received  additional  $2.85  million  in  Shelter  Plus  Care  funds,  funding  additional  100  individuals. 

• Executed  HUD  grant  agreement  for  $6  million  lead  hazard  reduction  program,  and  began 
implementation  of  program. 

• Monitored  compliance  of  about  6,500  units  with  requirements  of  City  regulatory  agreements. 

• Prepared  and  submitted  to  HUD  the  City’s  1995  Consolidated  Plan  and  annual  performance 
reports  for  CHAS  and  HOME  program. 


Objectives  / Action  Plan  for  FY  95*96: 

• Fund  construction  or  rehabilitation  of  additional  860  units  of  low-income  housing. 

• Provide  assistance  for  25  units  of  second  loan  financing  and  125  mortgage  credit  certificates. 

• Continue  implementation  of  the  lead  hazard  reduction  program,  including  carrying  out  interim 
control  work  on  500  units  of  low-income  housing. 

• Administer  Shelter  Plus  Care  rental  assistance  program.  Secure  funding  for  an  additional  $5.9 
million  in  Shelter  Plus  Care  assistance. 

• Assist  San  Francisco  Housing  Authority  in  securing  funds  necessary  for  reconstruction  of  Hayes 
Valley  public  housing. 

• Continue  planning  process  for  Visitacion  Valley  revitalization.  Continue  predevelopment  planning 
for  identified  housing  sites  in  Visitacion  Valley.  Coordinate  reconstruction  or  rehabilitation  of  Geneva 
Towers  with  HUD. 

• Monitor  compliance  of  approximately  8,000  units  with  requirements  of  City  regulatory  agreements, 

• Prepare  and  submit  to  HUD  the  City’s  1996  Consolidated  Plan  and  annual  performance  report. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


25  Mayor's  Office 

Proposed 
FY  95*96 

05.  Housina  Actual 

Revised 
FY  94*95 

FY  93*94 

Authorized  Positions  FTE 

Performance  Measures 

Monitor  compliance  of  units  subject  ot  City  regulations 

6500 

8000 

Finance  second  loans 

25 

Provide  mortgage  credit  certificates 

125 

125 

This  budget  represents  half-year  for  FY  1995/96  due  to 

federal  funding  cycle  is  based  on  calendar  year. 

10  half  year  Grant  positions  are  budgeted  for  FY  95/96. 

Program  Expenditures 


01 

- Personal  Services 

399,683 

423,329 

494,857 

04 

- Mandatory  Fringe  Benefits 

40,000 

42,350 

56,434 

09 

- Overhead 

10 

- Non-  Personal  Services 

8,613,000 

8,657,606 

13,688,170 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

9,052,683 

9,123,285 

14,239,461 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

9,052,683 

9,123,285 

14,239,461 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

9,052,683 

9,123,285 

14,239,461 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

9,052,683 

9,123,285 

14,239,461 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  25  - Mayor’s  Office 


Program  Number; 06.  Office  of  Emergency  Services  (OES) 


Purpose: 


The  Mayor’s  Office  of  Emergency  Services  is  charged  with  developing  and  managing  the  City  and 
County  of  San  Francisco  (CCSF)  Emergency  Operations  Plan;  coordinating  all  protective  and  relief 
services:  training  all  personnel  connected  with  the  operation  and  implementation  of  all  emergency 
plans  and  activities;  including  the  coordination  of  City  departments  during  and  following  a declared 
emergency;  and  the  operation  of  the  Emergency  Command  Center  (ECC). 


Agg9mpli?hmgnt?.fY-9i!S& 

• Conducted  8 emergency  exercises  covering  a wide  spectrum  of  interests  and  concerns. 

• Acquired  a Geographical  Information  System  (GIS)  for  the  ECC  which  will  connect  major  CCSF 
departments. 

• Conducted  Disaster  Council  meetings  every  six  months. 

• Constructed  and  equipped  an  Auxiliary  Radio  room  in  the  ECC  with  matching  funds  from  the  State 

• Completed  the  City’s  new  Emergency  Operations  Plan  (EOP). 

• Introduced  citywide  use  of  Incident  Command  System  (ICS)  and  the  Standardized  Emergency 
Management  System  (SEMS). 

• Installed  the  Operational  Area  Satellite  Information  System  (OASIS)  that  enables  the  CCSF  to  talk 
to  Sacramento  and  other  Operational  areas. 

• Briefed  over  50  community  and  business  groups  on  the  subjects  of  disaster  preparedness. 

• Obtained  a State  grant  to  hire  a mobility  impaired  person  to  assist  on  preparedness  issues. 

• Lead  participant  in  improving  the  current  91 1 system  and  in  the  development  of  the  new  Combined 
Emergency  Communications  Center. 

• Established  the  San  Francisco  Interagency  Disaster  Preparedness  Coalition  to  coordinate 
volunteer  agencies  and  community  based  organizations. 


Objectives  / Action  Plan  for  FY  95*96: 

• Train  OES  staff  and  city  department  representatives  in  the  operation  of  the  new  Geographic 
Information  System. 


• Conduct  a major  earthquake  exercise  utilizing  the  new  GIS  and  the  revised  Emergency  Operations 
Plan. 


• Design  and  conduct  basic  Standardized  Emergency  Management  System  training  for  all  San 
Francisco  Departments  with  emergency  responsibilities. 


Design  a management  model  for  the  Combined  Emergency  Communications  Center  (CECC). 
Continue  lead  responsibilities  in  preparation  for  management  of  of  911  and  the  CECC. 
Continue  to  maximize  Federal  compensation  under  the  FEMA  program. 


1 
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Fiscal  Year  95-96  Budget  - Program  Detail 


25  Mayor’s  Office 

06.  Office  of  Emeraencv  Services  fOES) 

Actual 
FY  93«94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

4.00 

6.00 

5.00 

Performance  Measures 

Train  Department  representatives  in  operation  of  GIS 

75% 

Conduct  earthquake  exercise 

8 

8 

8 

Design  and  conduct  Standardized  Emergency  Mangement 

training  for  all  City  departments. 

100% 

Program 

Expenditures 

01 

- Personal  Services 

163,767 

282,332 

262,266 

04 

- Mandatory  Fringe  Benefits 

10,343 

42,185 

40,066 

09 

- Overhead 

0 

0 

•0 

10 

- Non-  Personal  Services 

15,285 

79,253 

54,960 

11 

- Materials  and  Supplies 

6,644 

5,000 

5,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

16,594 

68,428 

44,298 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

212,633 

477,198 

406,590 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlay 

23,670 

Total  Expenditures 

212,633 

477,198 

430,260 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

63,000 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

63,000 

General  Fund  Support 

212,633 

477,198 

367,260 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  29: 
City  Planning 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  29  -City  Planning 


Department  Mission: 

The  Planning  Department  is  dedicated  to  public  service,  the  orderly  and  harmonious 
use  of  land,  and  improved  quality  of  life  for  our  diverse  community  and  future 
generations. 

The  Department  has  Charter  responsibility  for  planning  for  the  City  and  its  future. 

The  Department  and  the  Planning  Commission  have  the  charge  to  plan  for,  review, 
consider  and  guide  the  use  and  development  of  land  in  the  City  and  County. 


Policy  Highlights: 

*To  be  the  central  planning  agency  for  the  city  and  County,  pursuant  to  the  Charter 
mandate  to  prepare  and  maintain  a comprehensive  plan  for  San  Francisco  and 
ensure  adequate  support  for  this  essential  civic  activity. 

‘Continue  planning  for  future  use  of  Hunters  Point,  Treasure  Island,  Transbay  area, 
improvements  to  freeway  transportation  system;  prepare  Mission  Bay  Development 
Plan  revisions.  | 

‘Develop  Master  Plan  program  document  to  guide  public  and  private  investment  and  a 
framework  for  public  and  private  efforts  on  key  issues  affecting  San  Francisco’s  future. 

‘Provide  efficient  application  processing  for  clients,  maintaining  full  cost  recovery  for 
application  processing  services,  where  appropriate,  assuring  funding  for  client 
services  are  available  and  responsive  to  client  needs. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$5,406,513 

$6,150,138 

$5,576,016 

Revenues  (includes  Children's  Fund) 

$4,224,567 

$4,952,878 

$4,439,984 

General  Fund  (Discretionary) 

$1,181,946 

$1,197,260 

$1,136,032 

FTE  Positions  (includes  work  orders) 

101.25 

94.00 

87.75 

Percentage:  Personnel  / Expenditures 

87% 

70% 

78% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  29  -City  Planning 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1 ,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Long  Range  Planning 

23.75 

1,220 

1,510 

0 

1,510 

19% 

02.  Current  Planning 

55.00 

2,169 

3,102 

198 

3,300 

34% 

03.  Administration 

9.00 

1,051 

756 

11 

767 

-37% 

Department  Totals 

87.75 

$4,440 

$5,367 

$209 

$5,576 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93-94 

101.25 


Revised 
FY  94-95 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 

Total  Expenditures 


$4,549,730 

$848,615 

$5,398,345 

$8,168 

$5,406,513 


$4,190,175 

$824,496 

$5,014,671 

$1,135,467 

$6,150,138 


Proposed 
FY  95-96 


$3,681,677 

$963,830 

$4,645,507 

$930,509 

$5,576,016 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  - City  Planning 


Program  Number; 01.  Long  Range  Planning 


Purpose: 


The  Planning  Department  is  dedicated  to  public  service,  the  orderly  and  harmonious  use  of  land  and 
improved  quality  of  life  for  our  diverse  community  and  future  generation.  The  two  major  services  of 
the  Department  include:  (1)  preparation,  advocacy  and  administration  of  land  use  regulations  and  (2) 
achieving  with  the  public  a consensus  vision  for  the  future  form  of  San  Francisco  in  our  Master  Plan 
and  Capital  Program.  The  Long  Range  Planning  Division  is  the  policy  making  division.  As  such  its 
clients  include  all  residents,  workers  and  visitors  to  the  City  in  as  much  as  the  policies  governing  the 
use  of  land  affect  life  in  the  City  and  the  region.  In  particular,  property  owners,  tenants,  the  business 
community  and  government  agencies  are  all  clients  of  the  Long  Range  Planning  Division. 


• Completed  and  published  the  Commerce  and  Industry  Inventory  and  the  Downtown  Monitoring 
Report. 

• The  Transportation  and  Air  Quality  Elements  are  on  schedule  and  expected  to  be  adopted  this 

fiscal  year.  ^ 

• The  Draft  Hunters  Point  Plan  has  been  completed  and  published  and  is  expected  to  be  adopted  in 
Spring  of  1995. 

• The  Transbay  Terminal  program  element  of  the  Draft  Strategic  Plan  was  funded  and  a multiagency 
planning  study  was  initiated.  Funding  delays  from  Caltrans  may  affect  the  progress  of  this  and  the 
Central  Freeway  Study. 


Objectives  / Action  Plan  for  FY  95*96: 

• Economic  information  analysis  and  quarterly  economic  reporting  system;  update  Commerce  and 
Industry  Element. 

• Complete  Waterfront  Area  Plan  (landside) 

• Miission  Bay  Development  Plan  revisions. 

• Develop  the  Master  Plan  implementation  program  for  public  and  private  outlays,  capital 
improvements  and  economic  development. 

• Planning  services  for  other  City  departments  and  agencies,  including:  Mayor’s  Office,  Board  of 

Supervisors,  CAO,  Redevelopment  Agency,  Transportation  Authority,  Department  of  Transportation  j 
(MUNI),  Port,  Water  Department,  Recreation  and  Parks  Department.  > 


AgCQmplighmggte  FY  94:.9.$; 


0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


29  City  Planning 

01.  Lona  Ranae  Plannina  Actual 

** ® ® FY  93*94 

Authorized  Positions  FTE  28.75 

Performance  Measures 

Quarterly  economic  indicator  reporting  system 

Update  Land  Use  Element 

Develop  Program  Document  for  Master  Plan 

Issue  Commerce  and  Industry  Inventory 

Update  Community  Facilities  Element 

Complete  draft  Department  Strategic  Plan 


Revised 
FY  94*95 
29.50 


Proposed 
FY  95*96 
23.75 


J1 

Jl 

1 


Program  Expenditures 

01 

- Personal  Services 

1,246.095 

1,128,323 

880,593 

04 

- Mandatory  Fringe  Benefits 

254,756 

219,043 

230,666 

09 

- Overhead 

20,618 

2,903 

136,258 

10 

- Non-  Personal  Services 

93,351 

176,841 

344,268 

11 

- Materials  and  Supplies 

87 

7,161 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

395,104 

0 

30.41 

- All  Services  of  Other  Departments 

0 

560,422 

0 

39 

- Work  Order  Recovery 

(362,689) 

(474,595) 

(82,198) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,252,218 

2,015,202 

1,509,587 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures  1,252,218 

Program  Revenue  Sources 

2,015,202 

1,509,587 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

10,000 

85,000 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

231,092 

657,240 

1,169,937 

70,72 

- Charges  for  Current  Services 

146,458 

142,750 

50,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

387,550 

884,990 

1,219,937 

General  Fund  Support 

864,668 

1,130,212 

289,650 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  29  - City  Planning 


Program  Number:  02.  Current  Planning 


Puroose: 

The  Current  Planning  Division  serves  project  sponsors  and  the  community  in  reviewing  and  analyzing 
proposed  projects  with  respect  to  the  City’s  Master  Plan,  Planning  Code,  Administrative  Code  and 
Subdivision  Code,  the  California  Environmental  Quality  Act,  and  other  local,  state  and  Federal 
policies  and  statutes.  This  work  involves  about  7,500  projects  each  year  requiring  permits,  use 
entitlements  and  environmental  analyses,  as  well  as  staffing  a Planning  Information  Center  and 
Construction  Services  Center  which  serve  about  40,000  clients  annually. 


This  program  exists  to  help  manage  growth  and  ensure  that  new  development  will  be  beneficial  to 
the  City,  compatible  with  its  surroundings,  and  not  harmful  to  the  environment.  Predictable 
processing  times  are  important  to  the  development  community  and  quantifiable,  and  therefore  an 
important  measure  of  performance.  The  Division  strictly  limits  its  activities  where  application  fees  do 
not  support  the  work  involved,  such  as  code  enforcement. 


Agc.9mpli?hment?.  F=y.94i9$.; 

• Reorganized  Division  building  permit,  variance  and  code  enforcement  functions  to  create 
multi-functional  teams,  each  capable  of  handling  all  these  elements  for  a single  project.  This  reduces 
time  spent  transfering  a project  from  one  function  to  another,  and  provides  the  project  sponsor  and 
public  with  a single  contact  person  for  all  these  elements  of  a single  project.  This  reorganization  is 
continuing  and  will  also  include  various  Planning  Commission  application  types. 

• Expanded  hours  of  service  for  the  Planning  Information  Counter  from  six  to  eight  hours  daily,  and  ^ 
combined  it  with  the  Constructiion  Services  Center  “over-the-counter”  permit  function,  to  improve 
public  information  services  to  the  public. 


' Factored  performance  targets  into  the  schedule  for  public  hearings  and  completion  of  documents. 


• Refined  Division  time  accounting  procedures  to  more  accurately  reflect  staff  costs  involved  in 
processing  applications. 


Objectives  / Action  Plan  for  FY  95*96: 

The  Division  seeks  continuing  improvements  in  its  time  and  cost  budgeting  for  project  applications. 


The  Division  will  review  and  analyze  all  applications  as  they  are  filed,  and  continue  to  use  its 
Performance  Measure  productivity  goals  to  improve  predicatability  in  processing  times. 


Goals  are  to  1)  initiate  review  of  permit  applications  within  five  days,  2)  hold  Planning  Commission 
hearings  within  2-3  months  of  the  application  date,  3)  issue  variance  decision  letters  within  4 months 
of  the  application  date,  4)  complete  general  rule  exclusions  within  35  days,  5)  preliminary  negative 
declarations  within  4 months  and  6)  complete  subdivisions  and  condominiums  within  30  days  of 
receipt. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


29  City  Planning 

02.  Current  Planning ^ 


Authorized  Positions  FTE  63.50  55.50  55.00 

Performance  Measures 


1.  Bldq.  Permits:  Initiate  review  within  5 days 

83%  within  3 days 

80%  within  5 

80%  within  5 days 

2.  Conditional  Use  Citywide:  Hearing  within  90  days 

41% 

80% 

80% 

3.  Conditional  Use  Neiqh.Comm.:  Hearing  in  60  days 

10% 

80% 

80% 

4.  Certificate  of  Approp.:  Hearing  in  30  days 

87% 

80% 

80% 

5.  Variances; 

decision  Letter  in  90  days 

58% 

80% 

80% 

6.  General  Rule  Exclusions;  issued  in  35  days 

70% 

80% 

80% 

7.  Prelim.Neq.Dec.;  publish  in  120  days 

82% 

80% 

80% 

8.  Subdivisions:  complete  in  30  days 

43% 

80% 

80% 

9.  Condominiums:  complete  in  30  days 

63% 

80% 

80% 

Program 

Expenditures 

01 

- Personal  Services 

2,789,567 

2,570,353 

2,631,726 

04 

- Mandatory  Fringe  Benefits 

503,691 

502,774 

691,854 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

100,000 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

(451,309) 

(510,362) 

(321,508) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,841,949 

2,562,765 

3,102,072 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

218,706 

276,000 

197,649 

Total  Expenditures 

3,060,655 

2,838,765 

3,299,721 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

3,296,630 

3,180,387 

2,169,031 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

3,296,630 

3,180,387 

2,169,031 

General  Fund  Support 

(235,975) 

(341,622) 

1,130,690 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  29  - City  Planning 


Program  Number: 03.  Administration 


Purpose: 


This  unit  provides  for  department-wide  administrative  services,  department  operations,  and  overall 
coordination  and  support  services  to  the  two  operating  divisions  which  directly  provide  services  to  the 
client  public. 

This  unit  provides  for  the  office  work  environment  and  general  operation  of  the  Department;  overall 
fiscal,  contract  and  budgetary  control  for  the  Department:  performance  management;  payroll; 
computer  services;  training:  personnel;  management  of  support  services;  and  management 
information  systems. 

These  and  other  support  activities  are  consolidated  in  this  unit  for  efficient  operations.  This  unit  is 
the  liaison  for  required  procedures  and  paperwork  with  other  support  City  agencies. 


In  addition  to  the  ongoing  support  activities  which  assures  that  the  operating  divisions  function 
efficiently,  the  Division  initiated  an  inventory  of  computer  equipment,  developed  the  Department’s 
Records  Retention  Policy,  continued  to  work  with  the  Bureau  of  Architecture  and  the  Department  of 
Real  Estate  in  the  completion  of  the  tenant  improvements  for  Its  offices,  continued  with  the  effort  to 
make  corrections  to  the  HVAC  system  for  health  and  comfort  purposes,  and  worked  with  the  g 

Department  of  Real  Estate  to  assure  completion  of  the  staff  work  modules  and  delivery  of  all  ^ 

furniture. 

The  Division  has  also  handled  a number  of  employee  generated  concerns.  The  Division  completed 
the  development  of  the  Department  staff  rotation  program  for  job  opportunities,  job  enrichment  and 
cross-training.  The  draft  payroll  procedures  guidelines  were  completed  and  the  electronic  sign-in 
system  development  initiated.  The  electronic  sign-in  system  should  be  in  use  by  Spring  and  will 
reduce  the  time  for  payroll  preparation  and  submittal  every  two  weeks.  The  Department  continued  its 
efforts  to  modernize  its  processes  through  computerization. 


Objectives  / Action  Plan  for  FY  95»96: 

• Maintain  the  administrative  support  staff  to  handle  the  additional  non-ad  valorem  funding  and 
attendant  processing  and  to  handle  payroll  responsibilities. 

• Expand  revenue  collection  and  management  systems  to  assure  proper  accountability  for  the  large 
sums  now  being  collected  through  fees. 

• Provide  leadership  to  reinforce  the  Planning  Department  as  the  effective  and  efficient  central 
planning  agency  for  the  City  and  County. 

• Continue  computerization  of  activities  for  efficient  management  and  service  delivery,  including 
computerization  of  the  accounting  activities  and  transitioning  to  the  “on-line”  FAMIS  system  with  the 
Controller’s  Office. 

• Explore  potential  integration  of  administrative  functions  and  common  services  with  Department  of 
Building  Inspection. 


AggQmpli?hm?nt$  FY  94*9$; 
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Fiscal  Year  95-96  Budget  - Program  Detail 


29  City  Planning 


03.  Administration 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

9.00 

9.00 

9.00 

Performance  Measures 

1.  Complete  On-Line  FAMIS  conversion 

n/a 

n/a 

1 

2.  Issue  quarterly  reports  to  planning  commission 

4 

4 

4 

3.  Establish  organizational  clarity  111 

4.  Do  strategic  planning  for  Department 

n/a 

1 

1 

5.  Perform  annual  performance  evaluations  for  all  staff 

n/a 

1 

1 

6.  Consolidate  city-wide  planning  activities 

n/a 

1 

1 

7.  Initiate  electronic  record  storage 

n/a 

n/a 

1 

8.  Draft  Procedures  Manual 

n/a 

1 

9.  Continue  to  computerize  Department  admin  functions  ^ ^ ^ 


Program 

Expenditures 

01 

- Personal  Services 

514,068 

491,499 

169,358 

04 

- Mandatory  Fringe  Benefits 

90,168 

102,679 

41,310 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

256,721 

323,172 

216,482 

11 

- Materials  and  Supplies 

45,484 

40,000 

45,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

99,595 

80,532 

95,542 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

Program  Subtotal 

63,036 

1,069,072 

233,339 

1,271,221 

187,879 

755,571 

21 

- Facilities  Maintenance  & Capital  Proiects  o 

0 

0 

22 

- Capital  Outlav 

24,568 

24,950 

11,137 

Total  Expenditures  1,093,640  1,296,171  766,708 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

' 0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

540,387 

887,501 

1,051,016 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

540,387 

553,253 

0 

887,501 

408,670 

1,051,016 

(284,308) 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  30: 
Civil  Service 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  30  - Civil  Service  Commission 


«ii' 


Department  Mission: 


The  Mission  of  the  Civil  Service  Commission  is  to  establish,  ensure  and  maintain  an  equitable  and 
credible  merit  system  for  public  service  for  the  citizens  of  San  Francisco. 


The  Commission  Vision  is  that  the  San  Francisco  Civil  Service  Commission  sets  the  new  national 
standard  for  excellence  in  personnel  management  through  an  effective,  fair  and  modern  system  that 
recognizes  and  builds  on  the  diversity,  skills  and  dedication  of  public  employees  and  consistently 
provides  the  best-qualified  candidates  for  public  service  in  a timely  and  cost  effective  manner. 


Policy  Highlights: 


• Adopt  and  promulgate  rules,  policies,  procedures,  and  other  regulations  to  govern  the  City  and 
County  of  San  Francisco  civil  service  merit  system. 


• Process  and  resolve  appeals  and  other  disputes  over  application  and  implementation  of  the  City 
County  of  San  Francisco  civil  service  merit  system  regulations. 


and 


• Conduct  hearings  on  appeals  and  other  civil  service  merit  system  matters. 


• Conduct  inquiries  into  the  operation  of  the  City  and  County  of  San  Francisco  civil  service  merit 
system  through  hearing,  reports  and  other  means. 


• Provide  information  to  departments,  employees,  employee  organizations  and  others  on  San 
Francisco  civil  service  merit  system  regulations. 


• Operate  certain  aspects  of  the  City  and  County  of  San  Francisco  labor  relations  program. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$0 

$406,354 

$474,974 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$0 

$406,354 

$474,974 

FTE  Positions  (includes  work  orders) 

0.00 

6.00 

6.00 

Percentage:  Personnel  / Expenditures 

? 

95% 

86% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  30  -Civil  Service  Commission 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

{%) 

01  - Appeals/rules 

5.00 

0 

383 

0 

383 

100% 

02  - Employee  Relations 

1.00 

0 

92 

0 

92 

100% 

Department  Totals 

6.00 

$0 

$475 

$0 

$475 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised 

FY  93*94  FY  94*95 

Number  of  Staff  (FTE)  0.00  6.00 


Proposed 
FY  95*96 

6.00 


Personal  Services  - 01 

$0 

Mandatory  Fringe  Benefits  - 04 

$0 

Personnel  Subtotal 

$0 

All  Other  Expenditures 

$0 

Total  Expenditures 

$0 

$323,414  $332,959 

$61,285  $74,309 

$384,699  $407,268 

$21,655  $67,706 

$406,354  $474,974 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  30  - Civil  Service  Commission 

Program  Number:  01  - Appeals/Rules  Development  and 
Puroose: 


• To  process  and  resolve  appeals  and  other  disputes,  including  discrimination  complaints,  regarding 

the  application  and  administration  of  the  civil  service  merit  system  provisions  of  the  City  and  County  of  i 
San  Francisco  Charter  and  the  Civil  Service  Commission  Rules  and  other  merit  system  regulations  : 
and  policies.  I 

• To  review  the  existing  Civil  Service  Commission  Rules,  policies  and  procedures;  recommend 
changes,  including  amendment  or  deletion  to  existing  regulations:  and  to  develop  new  rules,  policies 
and  procedures. 

• To  provide  information  to  and  consult  with  departments,  employees,  employee  organizations  and 
others  on  the  San  Francisco  civil  service  merit  system,  its  regulations,  and  application  of  those 
regulations. 

, i 


I 


Accomplishments  FY  94*95: 


• Rules  Revision  Committee  convened  - strategic  plan  for  major  overhaul  of  Civil  Service  Commission 
Rules  developed  and  Rules  review  process  commenced. 

• Policy  and  Procedure  Review:  Personal  services  contract  procedures  reviewed:  changes 
recommended  and  adopted;  implementation  begun. 

• Violence  in  the  workplace  policy  drafted;  discussed;  will  be  transmitted  to  Civil  Service  Commission 
for  adoption  in  April. 

• Internal  and  external  procedures  affected  by  Proposition  L (11/93)  reviewed  and  adjusted;  new  or 
revised  procedures  implemented. 

• Intensive  negotiations  with  SEIU  over  civil  service  aspects  of  Kagel  award  commenced  and 
continue.  Two  or  three  issues  remaining  out  of  dozens.  Possibly  one  issue  will  be  litigated. 

• Appeals  tracking  system  developed. 


tit 


Objectives  / Action  Plan  for  FY  95*96: 

• Continue  review  of  all  rules,  policies  and  procedures. 

• Reduce  the  number  of  classes  through  rule  changes  which  facilitate  class  consolidation/merger: 
elimination  of  redundant  classes;  oversight. 

• Streamline  appeal  and  all  other  processes  to  simplify:  expedrte. 

• Reduce  paper  waste;  inefficiency  by  modernizing  civil  service  systems/office 

• Modernize  civil  service  systems/office. 

• Complete  implementation  of  Propositions  B,C,D,E  (11/91) 

L (11/93) 

F (11/94) 

• Continue  to  provide  expert  consultation  services  to  departments. 


Fiscal  Year  95-96  Budget  - Program  Detail 


30  Civil  Service  Commission 

01  - ADoeals/Rules  Develooment  and 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

5.00 

5.00 

Performance  Measures 

-CSC  Meetings 

50 

55 

55 

-CSC  Transactions/Hearings 

1342 

1500 

1525 

-Appeals  Received  and  Processed 

N/A 

339 

350 

-Rule  Changes 

N/A 

47 

55 

-Rules  Counseling 

N/A 

482 

500 

Program  Expenditures 


01 

- Personal  Services 

0 

264,898 

276,474 

04 

- Mandatory  Fringe  Benefits 

0 

50,474 

63,061 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

11,500 

5,000 

11 

- Materials  and  Supplies 

0 

0 

1,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

170 

37,704 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

327,042 

383,239 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 327,042  383,239 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

. 0 

0 

0 

General  Fund  Support 

0 

327,042 

383,239 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  30  - Civil  Service  Commission 


Program  Number;  02  - Employee  Relations  Ordinance 


tK 


Purpose: 


The  Employee  Relations  Ordinance  Administration  Program  performs  functions  assigned  by  the 
Employee  Relations  Ordinance  (San  Francisco  Administrative  Code)  to  the  Civil  Service  Commission. 
These  functions  include  certification  of  the  appropriate  employee  organization  to  represent 
employees  for  negotiation  purposes  (usually  determined  by  elections  conducted  for  City  employees), 
investigation  of  unfair  labor  practice  charges  and  administration  of  complaints  regarding  the 
assignment  of  classifications  to  bargaining  units  or  of  the  designation  of  employees  as  management, 
supervisory  or  confidential.  Civil  Service  Commission  Rule  21  provides  specific  administrative 
procedures  to  carry  out  these  functions. 


Agg9mpli?hmgnt?  FY  94*9$; 

• Convened  the  Local  21  unfair  labor  practice  charge  hearings  before  an  administrative  law  judge. 

• Received  and  investigated  35  unfair  labor  practice  charges  (ULPC). 

• Processed  129  unit  designation  complaints  ^ j 


Objectives  / Action  Plan  for  FY  95*96: 

• Complete  the  hearing  for  the  unfair  labor  practice  charge  filed  by  Internal  Federation  of  Professional 
and  Technical  Engineers,  Local  21,  which  is  affecting  the  resolution  of  approximately  64  pending  unit 
assignment  complaints. 

• Continue  to  process  and  resolve  the  large  number  of  pending  unit  designation  complaints. 

• Continue  to  process  and  resolve  the  large  number  of  pending  unfair  labor  practice  charges. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


30  Civil  Service  Commission 

02  - Emolovee  Relations  Ordinance  Admin. 
Authorized  Positions  FTE 

Actual 
FY  93*94 
0.00 

Revised 
FY  94*95 
1.00 

Proposed 
FY  95*96 
1.00 

Performance  Measures 

-Certification  of  employee  org.  for  representation  purposes 

5 

6 

8 

-Unfair  labor  practice  charges 

31 

25 

35 

-Unit/Designation  complaints 

120 

100 

150 

Program  Expenditures 


01 

- Personal  Services 

0 

58,516 

56,485 

04 

- Mandatory  Fringe  Benefits 

0 

10,811 

11,248 

09 

- Overhead 

0 

0 

0 

10 

- Kon-  Personal  Services 

0 

9,900 

16,400 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

85 

7,602 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

79,312 

91,735 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

79,312 

91,735 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

79,312 

91,735 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  33: 
Human  Resources 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  33  - Human  Resources 


Department  Mission: 

To  serve  the  City  and  County  of  San  Francisco  by  administering  the  Civil  Service  provisions  of  the 
Charter,  providing  personnel  and  organizational  development  set\  ces  to  City  departments,  ensuring 
equal  employment  opportunity  and  workforce  diversity,  administering  employee  health  care  and 
workers  compensation  benefits,  and  representing  the  City  in  collective  bargaining  with  employee 
organizations.  Towards  this  end,  DHR  is  also  beginning  the  development  process  for  a Human 
Resources  Information  System  in  order  to  modernize  the  City’s  human  resources  operations  and 
services. 


Policy  Highlights: 

• Final  implementation  of  the  Proposition  L (November  1993)  Charter  Amendment  which  consolidated 
the  Civil  Service  Department,  Employee  Relations  Division,  Workers  Compensation  Division,  and 
Health  Se.rvice  System  in  the  new  Department  of  Human  Resources; 

• Expansion  of  the  Employee  Relations  Division  to  respond  to  the  Proposition  F (November  1994) 
Charter  Amendment  which  instituted  Citywide  collective  bargaining  to  determine  employee  wages  and 
benefits; 

• Implementation  of  a streamlined  “one  stop”  approach  for  providing  classification,  recruitment,  and 
selection  programs  on  behalf  of  City  departments; 

• Development  and  implementation  of  comprehensive  guidelines  and  procedures  to  implement  the 
U.S.  Americans  with  Disabilities  Act  of  1990; 

• Development  of  a Citywide  modified  duty/return  to  work  program  for  City  employees  who  are 
receiving  workers  compensation  benefits; 

• Development  and  implementation  of  new  information  systems  and  applications  in  order  to  provide 
Citywide  personnel  services  in  the  most  efficient  manner. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$5,539,159 

$12,420,772 

$12,510,623 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$5,539,159 

$12,420,772 

$12,510,623 

FTE  Positions  (includes  work  orders) 

0.00 

174.00 

176.00 

Percentage:  Personnel  / Expenditures 

9% 

19% 

22% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  33  -Human  Resources 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Administration  Division 

33.00 

0 

2,998 

213 

3,211 

100% 

02  - Admin  Division;  Mis  (in 

0.00 

0 

0 

0 

? 

03  - Admin  Division  - Eeo 

0.00 

0 

0 

0 

? 

04  - Mngmt  & Employee 

8.00 

0 

105 

0 

105 

100% 

05  - H.r.  Operations 

43.00 

0 

2,240 

0 

2,240 

100% 

06  - Employee  Relations 

12.00 

0 

763 

0 

763 

100% 

07  - Health  And  Safety 

0.00 

0 

0 

0 

? 

08  - Health  Service  System 

41.00 

0 

(34) 

34 

0 

? 

09  - Worker’s  Comp.  Dept.: 

39.00 

6,192 

6,192 

100% 

10  - Wed:  Claim 

0.00 

0 

0 

? 

Department  Totals 

176.00 

$0 

$12,264 

$247 

$12,511 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93«94  FY  94«95  FY  95*96 

Number  Of  Staff  (FTE)  0.00  174.00  176.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$3,027,230 

$589,277 

$3,616,507 

$1,922,652 


$7,603,603 

$1,598,125 

$9,201,728 

$3,219,044 


$8,195,651 

$1,981,666 

$10,177,317 

$2,333,306 


Total  Expenditures 


$5,539,159 


$12,420,772 


$12,510,623 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number: 01  - Administration  Division 


Purpose: 

The  Administration  Division  consolidates  functions  which  were  performed  by  several  different  units  in 
FY  1994-95  and  provides  technical  support  to  the  Director  and  other  DHR  operating  divisions  through 
program  planning,  policy  development  and  implementation,  management  information  systems,  and 
maintenance  of  the  DHR  infrastructure.  Sub-programs  include;  Office  of  the  Director,  including  the 
Human  Resources  Director,  Executive  Assistant,  MIS  Project  Coordinator,  and  Confidential  Secretary; 
Internal  Services  comprised  of  payroll  and  personnel,  budget  preparation  and  administration, 
accounting,  purchasing,  contract  administration,  reprographics,  and  facilities  management;  Program 
Services  consisting  of  strategic  and  workforce  planning,  decentralization  and  post  audit  programs. 
Civil  Service  liaison  and  Rules  Revision  Committee,  personnel  policies  and  procedures  development 
and  implementation,  administrative  separations  of  City  employees,  and  administrative  processing  of 
personal  services  contracts;  Consent  Decree  - administrative  oversight  of  the  recruitment  and 
selection  programs  of  the  Fire  decree;  and  special  projects  such  as  the  911  Committee.  Due  to  the 
magnitude  and  complexity  of  the  Management  Information  Systems  Unit,  the  MIS  budget  will  be 
discussed  as  a discrete  topic  on  its  own.  Note;  the  Controller’s  budget  documents  also  include  EEC 
in  the  Administration  Division,  although  EEC  is  a separate  organizational  division. 


Accomplishments  FY  94*95: 

• Completed  a comprehensive  zero  based  budget  analysis  of  DHR  programs  and  services. 

• Successfully  completed  the  transfer  of  the  Workers’  Compensation  Division  from  the  Retirement 
System  to  DHR. 

• Implemented  a decentralization  master  agreement. 

• Developed  a post  audit  program.  ^ 

• Implemented  new  personal  services  contracts  policies  and  procedures.  A 

• Managed  City  Hall  and  ERD  relocations,  44  Gough  expansion,  1155  Market  lease  and  Workers'  * 
Compensation  and  Health  Service  System  space  planning. 

• Facilitated  completion  of  exams  for  entry  and  supervisory  Police  Communications  Dispatcher  in 
support  of  91 1 project. 

• Implemented  monthly  report  on  proportion  of  provisional  employees  in  City  workforce. 

• Completed  cost  analysis  on  citywide  distribution/pattern  of  HR  staffing. 

• Developed  report  on  proposed  Public  Safety  Services  Unit  which  would  consolidate  Fire  and  Police 
consent  decree  exam  functions. 

• Administered  Fire  Captain,  Inspector  exams  and  Firefighter  physical  agility  tests. 


Objectives  / Action  Plan  for  FY  95*96: 

• Update  citywide  HR  policies  and  procedures  contained  in  Personnel  Policies  and  Procedures 
Manual  through  simplification  and  streamlining,  and  incorporating  new  policies  including  relevant 
federal  and  state  mandates  (i.e.,  ADA,  Family  Medical  Leave  Act,  Alcohol  and  Drug  Testing). 

• Provide  formal  training  and  consultation  to  HR  staff  of  City  departments.  • Develop  a workforce 

planning  capability  and  implement  a program  to  identify  the  most  cost  effective  options  for  bridging 
gaps  between  extant  skills  and  competencies  of  the  City  workforce  and  projected  future  HR 
resources  needs.  • Track  and  evaluate  DHR  performance  in  the  implementation  of  the  zero-based 
budget  driven  strategic/business  plan.  • Recommend/produce  CSC  Rules  that  would  have  a positive 
impact  on  departmental  operations.  • Provide  coordination  and  strategic  management  between  CSC 
and  DHR  regarding  appeals  and  other  issues  placed  before  the  CSC.  • Complete 
decentralization/post  audit  program  implementation.  • Deliver  support  and  services  with  personal 
services  contracts,  disciplinary  actions,  separations,  leaves  of  absences,  and  fiscal  year  change  over 
of  temporary  requisitions.  • Compliance  with  Fire  consent  decree  mandated  examination  schedule.  • 
Initiate  study  of  DHR  staffing  pattern  to  establish  appropriate  class  structures  and  to  identify 
opportunities  to  eliminate  redundancy  and  reduce  overlapping  work.  ff  f 
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Fiscal  Year  95-96  Budget  - Program  Detail 

33  Human  Resources 

01  - Administration  Division  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  ^0  15.00  33.00 


Performance  Measures 


The  department  will  develop  its  performance  measures 
by  July  1.  1995. 


Program 

Expenditures 

01 

- Personal  Services 

497,505 

1,712,590 

04 

- Mandatory  Fringe  Benefits 

101,850 

399,630 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

527,661 

881,443 

11 

- Materials  and  Supplies 

47,993 

66,978 

15 

- Aid  Assistance 

0 

20 

- Proiect  Allovyance 

0 

30.41 

- All  Services  of  Other  Departments 

220,635 

192,025 

39 

- Work  Order  Recovery 

0 

(255,087) 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

1,395,644 

2,997,579 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

213,157 

Total  Expenditures 

0 

1,395,644 

3,210,736 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

1 ,395,644 

3,210,736 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number: 02  - Admin  Division:  MIS  (in  Admin) 


Purpose: 

DHR-MIS  provides  Human  Resources  applications  systems  expertise  and  technical  assistance  to  all 
divisions,  functional  areas  and  operational  units  of  DHR,  the  Civil  Service  Commission,  and  other 
CCSF  departments.  DHR-MIS  continues  its  commitment  to  implementation  of  an  integrated  Human 
Resource  System  for  the  City.  Primary  services:  Data  Center  Operations  support  at  3 sites  (DHR  at 
44  Gough,  WCD  & HSS  at  1155  Market,  and  CSC  at  War  Memorial):  Technical  Systems  Support  for 
over  200  local  and  remote  users  from  7 departments;  DHR  reports  production,  generation  and 
distribution  to  all  CCSF  departments  (status  of  requisitions,  appointments,  examinations,  eligible  lists, 
certifications,  seniority  rosters,  separation  audits,  layoffs,  social  register,  workforce  composition,  level 
charts.  Annual  Salary  Ordinances,  employee  relations,  etc...);  Data  Base  Analysis/Reporting  Services 
for  requesting  parties  (Board  of  Supervisors,  Mayor's  Office,  Controllers’,  City  Attorney,  CSC,  other 
City  departments,  State/Federal  agencies,  employee  organizations,  members  of  the  public.  Sunshine 
Ordinance):  Business  Systems  Analysis  Services  for  the  design,  development  and  implementation  of 
viable,  cost  effective  systems  solutions  that  satisfy  management’s  information  needs  and  users’ 
functional  requirements. 


Accomplishments  FY  94*95: 


Continued  high  level  of  customer-oriented  systems  and  operations  support  and  technical  assistance 
for  over  200  end-users  (local  and  remote)  of  DHR-CSCAA/CD/HSS  systems  and  installed  applications 
ASO  and  other  budget  preparation:  SSO  and  other  informational  documents;  labor  negotiations  data 
analysis  services;  workforce  composition  auditing  and  EEO  reporting;  relocated  DHR  and  CSC 
computer  systems  and  personnel  from  Fox  Plaza  to  44  Gough,  from  City  Hall  to  44  Gough  (twice)  a 
CSC  to  War  Memorial.  DHR-MIS  and  Management  Information  Systems  User  Group  (MUG) 
successful  co-delivery  of  human  resources  and  personnel  management  information  systems  services 
completion  of  the  migration  off  the  Wang  VS  Project  to  a more  flexible  PC/LAN  environment: 
Successful  implementation  of  office  automation  via  installation  of  cost  effective  hardware,  software 
and  telecommunications  solutions;  ongoing  implementation  of  Propositions  C,  D,  E and  L vis-a-vis 
business  requirements,  applications,  management  information  systems  and  procedures. 


s: 

ita 
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Objectives  / Action  Plan  for  FY  95*96: 

The  overriding  primary  goal  of  DHR-MIS  is  to  continue  the  implementation  of  an  integrated  Human 
Resource  System  for  CCSF  by  seeking  departmental  support,  cooperation  and  consensus  towards 
the  building  of  a viable  and  cost  effective  citywide  Human  Resources  Information  System.  To  that 
end,  DHR-MIS  will:  (A)  continue  to  develop  and  implement  an  integrated  MIS  that  empowers  users, 
provides  for  a stable  MIS  staff,  and  is  in  place  within  3 years  (with  ERD,  WCD  and  HSS);  (B)  develop 
an  implementation  plan  for  an  integrated  HRIS  within  CCSF;  (C)  continue  implementation  of  new  HR 
systems  and  applications  with  an  external  focus;  (D)  complete  implementation  of  systems  aspects  of 
Propositions  C,  D,  and  E;  (E)  implement  systems  and  procedures  aspects  of  Proposition  L (“folding  in" 
of  ERD,  WCD  and  HSS),  including  conducting  comprehensive  business  systems  requirements 
analyses  for  HSS  and  WCD;  (F)  continue  to  implement  viable  office  automation  technologies  and 
offer  forward-looking  management  information  systems  solutions;  (G)  assist  in  providing  a more 
customer/client-oriented  service  to  the  users  of  the  Human  Resource  System/Agency  as  a whole;  (H) 
continue  to  develop  funding  strategies  and  explore  other/additional  sources  of  funding  (state, 
federal,  private  sector,  etc.). 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

33  Human  Resources 

02  - Admin  Division:  MIS  Hn  Admin) 

Actual 
FY  93-94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

8.00 

0.00 

Performance  Measures 

A.  Deliver  HR  Systems  and  Computer  Skills  Training  to 

0 

130 

150 

B.  Reduce  HR  data  redundancy,  correction  and  auditing 

0% 

25% 

50% 

C.  Increase  maintainability  and  efficiency  of  systems 

0% 

150% 

250% 

D.  Increase  system  capability  to  respond  to  mandated 

0% 

100% 

250% 

E.  Reduce  inefficiencies  by  streamlining 

0% 

50% 

150% 

F.  Integrate  additional  departments  into  HR  Systems  by 

0 

10 

15 

G.  Enhance  capability  to  analyze  data  (eg.  cost  MOUs, 

0% 

100% 

250% 

H.  Increase  cost  efficiencies  through  change  management 

0% 

25% 

50% 

Program  Expenditures 


01 

- Personal  Services 

0 

378,147 

04 

- Mandatory  Fringe  Benefits 

0 

78,532 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

0 

392,570 

11 

- Materials  and  Supplies 

0 

0 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

8,722 

39 

- Work  Order  Recovery 

0 

(246,438) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

0 

611,533 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

351,403 

Total  Expenditures 

0 

962,936 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

962,936 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number: 03  - Admin  Division  - EEO  (in  Admin) 


Purpose: 

The  Equal  Employment  Opportunity  and  Affirmative  Action  Division  administers  citywide  EEO/AA 
programs,  including  the  Americans  with  Disabilities  Act,  complaint  investigation,  mediation,  and 
resolution,  and  monitoring  of  Citywide  EEO  compliance,  in  order  to  ensure  equal  employment 
opportunities  and  to  promote  a workforce  reflective  of  San  Francisco’s  diverse  population. 


The  EEO/AA  Division  provides  resources  to  departments  to  maximize  their  skills  and  abilities  to 
successfully  train  staff  on  EEO  responsibilities,  communicate  the  value  of  workforce  diversity,  update 
departmental  affirmative  action  plans  and  goals,  ensure  that  the  workplace  is  free  of  discrimination, 
conduct  targeted  recruitment  in  under-represented  communities,  conduct  fair  and  legal  selection 
processes,  implement  ADA,  and  ensure  the  provision  of  reasonable  accommodation  to  persons  with 
disabilities. 


Note:  It  is  anticipated  that  in  1995-96,  the  EEO  Division  will  be  combined  with  the  Management  and 
Employee  Development  Division  to  create  a single  EEO  and  Staff  Development  Division. 


Agg9jnpli?hm?nt$  FY  94*9$; 


• Managed  and  directed  the  City’s  Equal  Employment  Opportunity  programs. 

• Developed  and  implemented  an  ADA  compliance  plan  and  expanded  certification  monitoring  plan. 

• Administered  the  Disability  Transfer  and  Bilingual  Proficiency  Testing  programs. 

• Provided  technical  assistance  and  conducted  training  programs  to  all  City  and  County  Departments^ 
to  ensure  a non-discriminatory  workplace. 

• Updated  affirmative  action  plans  and  goals  of  each  City  and  County  department. 


i\\ 


^ Objectives  / Action  Plan  for  FY  95*96: 


1 .  Continue  to  increase  departmental  commitment  toward  and  responsibility  for  workforce  diversity 
and  discrimination-free  workplace  by  providing  skills  and  resources  through  technical  assistance  and 
training: 


2.  Improve  customer  (department,  employee)  satisfaction  and  reduce  time  to  resolve  discrimination 
complaints  by  fully  implementing  alternative  methods  for  resolution: 


3.  Increase  City’s  ability  to  provide  equal  employment  opportunity  to  persons  with  disabilities  in 
compliance  with  the  Americans  with  Disabilities  Act  by  aggressively  implementing  policies  and 
procedures: 


4.  Lead  the  City  and  County  of  San  Francisco  in  promoting  equal  employment  opportunity  and 
affirmative  action  in  its  employment  policies  and  programs. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

33  Human  Resources 

03  - Admin  Division  - EEO  (in  Admin) 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

9.00 

0.00 

Performance  Measures 

Conduct  training  in  equal  employment  opportunity,  AA.etc. 

200 

Reduce  time  to  resolve  discrimination  complaints. 

20% 

Resolve  reasonable  accommodation  problems  for  persons 

24 

with  disabilities. 

Resolve  dicrimination  complaints  by  alternative  resolution 

25% 

Program 

Expenditures 

01 

- Personal  Services 

384,916 

04 

- Mandatory  Fringe  Benefits 

84,736 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

0 

11 

- Materials  and  Supplies 

0 

15 

- Aid  Assistance 

0 

20 

- Project  Allowance 

0 

30.41 

- All  Services  of  Other  Departments 

0 

39 

- Work  Order  Recovery 

0 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

469,652 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

0 

469,652 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

469,652 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  33  - Human  Resources 


Program  Number;  04  - Mngmt  & Employee  Dev. 


Ill 


Purpose: 


To  train  City  managers  and  supervisors  in  strategic  planning,  goal  setting,  performance 
measurement,  effective  communication,  problem-solving,  customer  relations,  and  other  management 
skills  to  increase  the  productivity  and  effectivenss  of  the  City  workforce;  to  train  non-supervisory 
employees  in  effective  communication,  customer  service  and  other  skills  to  enhance  productivity  and 
customer  service:  to  facilitate  organizational  improvement  by  conducting  appropriate  needs  analyses, 
making  recommendations  for  management  improvements  to  address  identified  needs,  and  assisting 
in  implementing  recommendations;  to  develop  and  enhance  the  effectiveness  of  Department  of 
Human  Resources  and  decentralized  personnel  staff  through  Human  Resources  University  by 
providing  training  in  personnel  skills  specific  to  the  City  of  San  Francisco  and  general  professional 
development  skills. 


A<?ps>n]pli?hment?  FY  94*95; 

• Held  training  sessions  for  50-85  executives/managers  on  labor  relations/negotiations,  managing 
diversity,  and  customer-focused  government. 

• Implemented  Human  Resources  University  (HRU),  enrolling  75  employees  and  delivering  25  days  of 
training. 

• Created  an  interdepartmental  Citywide  Workplace  Violence  Prevention  Task  Force  which  drafted  a 
citywide  violence  prevention  policy  in  keeping  with  Cal  OSHA  Workplace  Violence  Prevention 
Guidelines. 

• Developed  and  implemented  a new  program  entitled  “Careers  On  Track”  (COT)  designed  to  provide 
support  to  laid-off  City  employees. 

• Trained  450  managers/supervisors  in  basic  supervisory  skills  to  improve  employee  productivity  and 
morale. 

• Responded  to  six  departmental  requests  for  organizational  development  support  in  the  form  of 
strategic  planning,  team  building,  and  other  types  of  organizational  development  assistance. 

• Processed  400  requests  for  Tuition  Reimbursement,  paying  out  a total  of  $44,000  and  approving 
an  additional  $27,000  under  the  terms  of  the  City’s  existing  labor  agreements. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

• Provide  a series  of  executive/management  training  sessions  designed  to  improve  management’s 
use  of  City  resources,  manage  more  effectively  within  the  new  collective  bargaining  context,  and  work 
toward  better  government  citywide. 

• Continue  to  implement  Human  Resources  University  (HRU)  to  promote  a continuous  learning 
environment  for  Department  of  Human  Resources  personnel  staff  and  other  decentralized  City 
personnel  professionals. 

• Continue  to  coordinate  an  interdepartmental  Citywide  Workplace  Violence  Prevention  Task  Force  to 
promote  violence  prevention  in  keeping  with  Cal  OSHA  Workplace  Violence  Prevention  Guidelines. 

• Continue  to  provide  training  to  City  managers/supervisors  in  basic  supervisory  and  communication 
skills  to  improve  productivity  and  morale. 

• Continue  to  provide  organizational  development  support  in  the  form  of  strategic  planning,  team 
building,  and  other  appropriate  interventions. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


33  Human  Resources 

04  - Mnamt  & Emolovee  Dev. 

Authorized  Positions  FTE 

Actual 
FY  93«94 
0.00 

Revised 
FY  94»95 
9.00 

Proposed 

FY95»96 

8.00 

Performance  Measures 

Hold  a sessions  for  50-85  executives/managers. 

6 minimum 

Deliver  training  for  City  v^^orkers. 

50  days  minimum 

Respond  to  requests  for  org.  development  svcs 

8 requests  min. 

Program 

Expenditures 

01 

- Personal  Services 

395.178 

358,887 

04 

- Mandatory  Fringe  Benefits 

83,919 

86,732 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

10,004 

2,000 

11 

- Materials  and  Supplies 

7,701 

3,500 

15 

- Aid  Assistance 

0 

20 

- Project  Allowance 

5,987 

30.41 

- All  Services  of  Other  Departments 

10,001 

10,000 

39 

- Work  Order  Recovery 

(456,983) 

(356,135) 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

55,807 

104,984 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

55,807 

104,984 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

55,807 

104,984 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  33  - Human  Resources 


Program  NumberOS  - H.R.  Operations 


Purpose: 

To  facilitate  staffing  of  City  departments  by  classifying  positions  in  order  to  maximize  their  contribution 
to  the  performance  of  each  department  and  control  employee  compensation  expenditures;  to 
conduct  and  facilitate  the  acquisition  and  development  of  employees  through  the  recruitment, 
selection  and  promotion  of  personnel  consistent  with  merit  principles  and  job-related  performance 
requirements;  to  reduce  liability  and  maximize  employment  equity  by  ensuring  that  the  City  staffing 
processes  are  in  compliance  with  various  local,  State  and  Federal  mandates  (e.g.,  ADA,  Civil  Rights 
Act,  ADEA,  etc.). 


Ag.cp.mpJlshmg.nt?  FY  94r9$; 

Integrated  the  staffing  functions  of  classification,  recruitment  and  selection  in  one  organizational 
division  in  order  to  consult  with  and  support  departmental  management  through  a cluster  or  “team” 
system  similar  to  the  Mayor’s  and  Controller’s  systems.  Reduced  the  number  of  provisional 
employees  by  700.  Used  unassembled  exams  for  Rule  of  the  List  certification  classes  through  an 
Accelerated  Testing  Program  that  produced  135  eligible  lists  and  4500  eligibles.  Also  produced  16 
eligible  lists  containing  350  eligibles  through  standard  examination  procedures.  Published 
Classification  Manual  establishing  standards  and  definitions  of  the  City’s  classification  system 
including  methods  and  procedures  for  maintaining  the  classification  plan  in  a decentralized 
environment;  trained  65  DHR  and  decentralized  personnel  staff  in  new  classification  methodology  for 
decentralization.  Implemented  10  decentralization  agreements;  classified  or  reclassified  50  positions: 
consolidated  or  abolished  90  classes;  produced  12  ASO  amendments;  amended/retitled  26  class 
specifications;  documented  and  published  examination  standards  and  procedures  for 
decentralization;  and  processed  15,000  employment  applications. 


c|i 


Objectives  / Action  Plan  for  FY  95*96: 


1)  Manage  the  shift  from  a regulatory  to  a service-oriented  environment  for  departments  by 
implementing  and  monitoring  technical  standards  for  decentralized  selection  and  classification. 

2)  Develop  and  implement  an  ongoing  program  of  training  and  consultation  for  decentralized 
personnel  functions  Citywide. 

3)  Consolidate  and  restructure  the  Classification  Plan  through  citywide  organizational  analysis  and 
targeted  classification  studies. 

4)  Reduce  the  number  of  provisional  employees  and  provisional  appointment  processes. 

5)  Provide  one  point  of  service  contract  for  all  personnel  services  to  departments  by  integrating  all 
service  functions  into  Operations  Division  teams. 

6)  Develop  and  implement  information  systems  applications  to  provide  on-line  links  with  larger  City 
Departments  for  major  personnel  functions. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

33  Human  Resources 

05 -HR.  Operations 

Authorized  Positions  FTE  Q-QQ  44.00 

Performance  Measures 

The  department  will  develop  its  performance  measures  

by  July  1.  1995. 


Proposed 
PT  95»96 
43.00 


Program 

Expenditures 

01 

- Personal  Services 

2,136,785 

2,077,319 

04 

- Mandatory  Fringe  Benefits 

466,555 

526,754 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

727,070 

314,000 

11 

- Materials  and  Supplies 

5,000 

15 

- Aid  Assistance 

0 

20 

- Project  Allowance 

193,907 

62,675 

30.41 

- All  Services  of  Other  Deoartments 

0 

39 

- Work  Order  Recovery 

(940,772) 

(741,116) 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

2,588,545 

2,239,632 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

- Capital  Outlav 

7,500 

0 

Total  Expenditures 

0 

2,596,045 

2,239,632 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

2,596,045 

2,239,632 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  33  - Human  Resources 


Program  Number: 06  - Employee  Relations  Division 


Purpose: 

In  accordance  with  the  provisions  of  the  Charter  and  related  ordinances,  ERD  is  responsible  for 
negotiating  and  managing  labor  contracts  which  describe  and  govern  wages,  benefits  and  working 
conditions  for  virtually  all  classified  employees.  ERD  represents  the  Mayor,  the  Board  of  Supervisors, 
citywide  Boards,  Commissions  and  appointing  officers  on  a wide  variety  of  labor  relations  matters 
which  are  subject  to  meet  and  confer  or  bargaining.  There  are  more  than  40  recognized  employee 
organizations.  The  resulting  labor  contracts  govern  the  expenditure  of  nearly  $2  billion  annually. 


Ag.gpjnpli?hmgnt?  FY  94*9$; 


In  1994/95  ERD  was  transferred  from  the  Mayor’s  Office  to  the  Department  of  Human  Resources. 
Additionally,  as  a result  of  Proposition  F,  which  was  approved  by  the  voters  in  November,  1994,  33 
labor  organizations  transitioned  from  the  salary  standardization  formula  to  collective  bargaining,  and 
were  therefore  required  to  negotiate  new  contracts  with  the  City.  This  is  the  largest  number  of 
collectively  bargained/arbitrated  contracts  negotiated  at  one  time  in  the  City.  The  transition  to 
collective  bargaining,  completion  of  a new  contract  for  SEIU  covering  10,000  City  employees,  and  thStrj 
negotiation  or  extension  of  39  contracts  were  the  major  achievements  of  ERD  in  1994-95. 

Additionally,  ERD  began  to  manage  most  grievances  filed  under  the  provisions  of  the  contracts,  | 

including  for  the  first  time  those  dealing  with  disciplinary  actions.  On  an  annual  basis  more  than  200 
grievances,  ranging  from  pay  disputes  to  discipline  are  processed  through  ERD.  Of  these,  about  25 
are  ultimately  referred  to  arbitration.  Most  of  the  balance  are  settled. 


Objectives  / Action  Plan  for  FY  95*96: 

For  1995/96  ERD,  as  a general  goal,  will  attempt  to  normalize  the  collective  bargaining  process  and 
the  management  of  labor  contracts.  ERD  will  develop  streamlined  systems  to  process  employee 
grievances,  process  discipline,  conduct  meet  and  confer  over  new  labor  policies  and  procedures,  and 
develop  proposals  for  future  contracting  related  to  the  need  to  quickly  downsize  and  reorganize  in 
the  most  efficient  manner.  ERD  will  initiate  a program  to  train  departmental  managers  and 
supervisors  in  new  procedures  required  as  a result  of  collective  bargaining.  ERD  will  establish  a 
series  of  MIS  procedures  which  will  help  track  and  manage  grievances,  including  time  and  cost,  build 
a demographic  and  cost  data  base  for  each  bargaining  unit,  monitor  payroll  expenditures  in  areas 
that  could  be  managed  through  better  contracts,  and  improve  ongoing  communications  with 
departmental  personnel  representatives  and  other  managers.  Finally,  ERD  will  negotiate  new 
contracts  In  all  cases  where  current  contracts  have  expired  or  are  subject  to  reopeners. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

33  Human  Resources 

06  - Emolovee  Relations  Division  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  o.oo  11.00  12.00 

Performance  Measures 


The  department  will  develop  its  performance 
measures  by  July  1,  1995. 


Program  Expenditures 

01 

- Personal  Services 

624,709 

684,631 

04 

- Mandatory  Fringe  Benefits 

117,243 

159,055 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

99,396 

60,000 

11 

- Materials  and  Supplies 

5,000 

15 

- Aid  Assistance 

0 

20 

- Proiect  Allowance 

96,000 

30.41 

- All  Services  of  Other  Departments 

2,500 

39 

- Work  Order  Recoverv 

(209,464) 

(140,349) 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

735,384 

763,337 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

22 

- Capital  Outlav 

0 

Total  Expenditures 

735,384 

763,337 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70,72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

0 

95,98,99 

- Transfers  In 

0 

Total  Program  Revenue 

0 

General  Fund  Support 

735,384 

763,337 

378 


Fiscal  Year  95-96  Budget  - Program  Detail 


Department  33  - Human  Resources 

Program  Number:  07  - Health  and  Safety  Division  (in  Admin)  ^ 1 1 

( — >' 

Purpose: 

To  provide  safety  and  health  programs  that  serve  all  City  departments  and  26,000  employees 
located  in  five  counties,  including  oversight  and  coordination  of  all  Federal  and  State  occupational 
safety  and  health  and  drug  testing  rules  and  regulations.  In  addition,  the  Health  and  Safety  Division  ^ 
will  implement  Civil  Service  Commission  rules  including  Rule  15  Medical  Exams  - Fitness  for  Duty  and 
Rule  22  Leaves  of  Absence  - Family  Leave  Medical  Act  and  Disability  Pay  Rule. 

The  Health  and  Safety  Division  will  administer  and  coordinate  Occupational  Safety  and  Health 
Programs  for  all  City  agencies.  Specific  programs  include  the  coordination  and  implementation  of 
Cal-OSHA  rules  and  regulations,  especially  the  Injury  and  Illness  Prevention  Program,  tracking 
citywide  incidence  and  lost  workday  rates,  ensuring  employees  are  fit  for  duty  (Rule  15),  implementing 
(Rule  35)  Return  to  Work,  and  implementation  of  the  M.O.U.  citywide  Labor/Management 
Occupational  Safety  and  Health  Committee.  Finally,  new  Federal  drug  testing  requirements  mandate  ■ 
random  drug  testing  for  certain  classes  of  City  workers.  The  purpose  of  all  of  these  programs  is  to 
protect  the  health  of  our  workers  and  minimize  City  liability.  ' 


Accomplishments  FY  94*95: 

• Under' Proposition  L,  the  Health  Service  System,  Worker’s  Compensation  Division  and  the  | 

coordination  of  all  Citywide  safety  and  health  programs  were  centralized  within  the  Health  and  Safety 
Division  for  the  first  time. 

• The  Division  oversaw  the  development  of  proposed  Civil  Service  Commission  Rule  35  for  a City-wide  ,! 
Return  to  Work  (modified  duty)  program  for  injured  City  employees  receiving  workers  compensation  ^|| 
benefits.  This  program,  when  implemented,  will  be  coordinated  with  implementation  of  the  American^|I 
with  Disabilities  Act  by  the  EEO  Division,  Division  managers  have  conducted  more  than  14  meet  and 
confer  sessions  with  City  unions  concerning  the  proposed  Return  to  Work  program. 

• Under  Civil  Service  Commission  Rule  15,  200  City  employees  were  medically  examined  for  Fitness 
for  Duty. 

• Under  the  Federally  mandated  drug  testing  program,  350  City  employees  who  meet  statutory  criteria 
will  be  randomly  selected  for  drug  testing.  A citywide  policy  has  been  implemented  and  a contractor 
will  implement  the  program. 

Objectives  / Action  Plan  for  FY  95*96: 

strategic  Plans: 

• Expand  citywide  Occupational  Safety  and  Health  Programs  to  include  detailed  injury  and  illness 
base  line  surveys. 

• Update  employees  covered  by  the  Federal  Drug  Testing  Law  and  continue  random  drug  testing  of 
City  employees  affected  by  this  legislation. 

• Continue  Rule  15  Medical  Fitness  for  Duty  requirements. 

• Expand  and  monitor  Rule  35  Return  to  Work  Program. 

• Implement  citywide  Labor/Management  Occupational  Safety  and  Health  Committee. 

• Implement  proposed  Rule  22  Leaves  of  Absence  - Family  Leave  Medical  Act  and  Disability  Pay 
Rule. 


tl' 
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Fiscal  Year  95-96  Budget  - Program  Detail 

33  Human  Resources 

07  - Health  and  Safetv  Division  fin  Admin)  Actual 

' ' FY  93»94 

Authorized  Positions  FTE  O-OO 

Performance  Measures 


Productivity  Goals: 

• Conduct  six  citywide  safety  and  health  sessions. 

» Meet  all  federal  drug  testing  requests  for  350  workers 

• Evaluate  200  City  employees  under  Rule  15. 

» Hold  4 Labor/Management  Committee  meetings. 

» Implement  new  Rule  22  for  all  City  workers. 

• Expand  Rule  35  to  all  City  departments. 


Revised  Proposed 

FY  94«95  FY  95-96 

0.00  0.00 


Program  Expenditures 


01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

0 

0 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  33  - Human  Resources 


Program  Number;  08  - Health  Service  System 


Purpose: 

To  provide  active  and  retired  employees  of  the  City  and  County  of  San  Francisco,  Unified  School 
District  and  Community  College  District  and  their  eligible  family  members,  the  most  comprehensive 
and  highest  quality  employee  benefit  programs  possible  at  the  most  reasonable  cost  including 
health,  dental,  disability,  and  dependent  care  assistance  coverage.  The  total  population  served  is 
96,800  members.  Sub-programs  include: 

• Administration 

• Membership 

• Medical  Claims 


Accomplishments  FY  94*95: 

• Continued  to  offer  a quality  array  and  choice  of  five  health  plans  and  restrained  overall  cost 
increases  to  2.7%  in  1994-95  and  a projected  7.2%  decrease  in  1995-96. 

• Offering  alternative  prepaid  plans  reduces  the  City’s  costs  per  employee.  In  1994-95  the  City 
saved  $2.6  million  in  dental  costs  it  would  have  otherwise  expected  to  pay. 

• Continued  administering  IRC  Section  125  Plan  accruing  City  savings  in  FICA  matching  estimated  at 

$1.9  million  annually  and  saving  employees  a minimum  of  $7.5  million  annually.  M 

• Controlling  health  care  cost  increases  of  the  self  funded  medical  plan  (overall  costs  are  projected  tH, 
increase  by  less  than  5 percent  in  1994-95)  by  use  of  a wide  array  of  cost  containment  measures 
including  effective  preferred  provider  contracts. 

• Continued  administering  mandatory  Medicare  participation  for  retirees  and  their  family  members 
saving  the  city  $23.9  million  in  health  care  premium  costs  annually. 

• Managing  and  maintaining  the  Health  Service  Trust  Fund  in  solid  financial  condition. 

• Processed  75  percent  of  claims  within  30  days  or  less;  89%  within  60  days  or  less. 


Objectives  / Action  Plan  for  FY  95*96: 

Objectives: 

• To  continue  to  pursue  lowest  medical  and  dental  premiums  while  maintaining  benefit  levels. 

• To  continue  to  refine  organizational  consolidation  within  DHR  and  to  collaborate  with  the  Workers 
Compensation  program  to  identify  commonalities  among  services,  functions  and  processes. 

• To  continue  to  improve  claim  processing  turnaround  time. 

Action  Plan: 

• Pursue  competitively  priced  services  and  cost  containment  strategies. 

• Enhance  member  services  by  implementing  member  questionnaire  and  expand  access  hours. 

• Examine  membership  level  of  satisfaction  with  health  plans,  WELLNESS  newsletter,  and  examine 
feasibility  of  chemical  rehabilitation  coverage. 

• Refine  Claims  and  Membership  Division  procedural  manuals  and  begin  more  formalized  training  with 
the  goal  of  achieving  greater  accountability  for  increased  productivity  and  accuracy. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

33  Human  Resources 

08  - Health  Service  Svstem  Actual  Revised  Proposed 

^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  o.oo  43.00  41.00 

Performance  Measures 

Productivity  Goals:  The  department  will  develop  its 

performance  measures  by  July  1,  1995 


Program  Expenditures 


01 

- Personal  Services 

1,605,652 

1,682,441 

1,659,175 

04 

- Mandatory  Fringe  Benefits 

314,772 

344,542 

364,904 

09 

- Overhead 

10 

- Non-  Personal  Services 

698,482 

612,840 

524,222 

11 

- Materials  and  Supplies 

23,382 

18,000 

20,413 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

228,637 

193,560 

300,175 

39 

- Work  Order  Recovery 

(2,889,532) 

(2,884,883) 

(2,902,389) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(18,607) 

(33,500) 

(33,500) 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

18,607 

33,500 

33,500 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  33  - Human  Resources 


Program  Number: 09  - Worker’s  Comp.  Dept.:  Operations  W 

Purpose: 

To  administer  all  workers’  compensation  benefits  for  active  and  retired  employees  of  the  City  and 
County  of  San  Francisco.  The  active  employee  population  served  is  approximately  33,000  including 
San  Francisco  Unified  School  District  employees.  The  number  of  retired  employees  who  are  still 
eligible  for  benefits  is  approximately  500.  Subprograms  include; 

• Workers’  Compensation  Claims  Administration  [Third  Party  Administration  (Noetics)  and  Disability 
Retirements] 

• Medical  Treatment  to  Injured  City  Workers  [Initial  Medical  Treatment  Facility  and  Preferred  Provider 
Networks] 

• Retum-to-Work  Programs  [City-wide  light  duty  program  (Rule  35),  Americans  with  Disabilities  Act  and 
Rehabilitation  Programs] 

• Information  Systems  Management  and  Reporting 

• Office  Administration  [Payment  Processing;  Clerical  and  Contractor  Support] 


Accomplishments  FY  94*95: 

• Issued  RFP  and  selected  San  Francisco  General  Hospital/UCSF/Mt.  Zion  Hospital  to  provide  initial 
and  follow-up  medical  care  for  injured  City  employees. 

• Negotiated  $88,142  in  rebates  with  Saint  Francis  Memorial  Hospital  for  FY  1993-94  services. 

• Saved  $55,000  on  MRI  procedures  by  negotiating  PPO  discounts  with  Future  Diagnostics. 

• Saved  $1.4  million  through  use  of  CompAlliance  PPO  . 

• Saved  $46,270  by  negotiating  Preferred  Provider  discount  rates  with  Health  Care  Evaluation  and  i 

other  utilization  review  providers.  ' 

• Conducted  preliminary  systems  analysis  and  upgraded  existing  MIS  hardware  and  software  to 
permit  an  overhaul  of  the  City’s  workers  compensation  data  reporting  capability. 

• Initiated  projects  to  integrate  workers’  compensation  claims  management  and  payment  systems. 

• Initiated  comprehensive  training  programs  for  claims  examiners  and  support  staff. 

• Managed  the  successful  transition  of  the  WCD  from  the  Employees  Retirement  System  to  the 
Department  of  Human  Resources. 


Objectives  / Action  Plan  for  FY  95*96: 

strategic  Plans; 

• Fully  implement  the  new  Medical  Treatment  Facility  contract  with  SFGH/UCSF-Mt.  Zion,  and  monitor 
performance  in  controlling  medical  costs. 

• In  cooperation  with  Health  Service  System,  develop  a cost-saving  Preferred  Provider  Network. 

• Negotiate  and  implement  a City-wide  Return  to  Work  program  and  revise  Civil  Service  Rules  which 
make  disability  and  assault  pay  more  lucrative  than  regular  salary. 

• Develop  integrated  reporting,  payment  and  information  systems. 

• Competitively  bid  contracts  for  medical  bill  review,  utilization  review,  investigations,  and  MIS. 

• Develop  an  aggressive  fraud  detection  and  prevention  program. 

• Implement  citywide  Labor/Management  Safety  and  Health  Committee. 


383 


Fiscal  Year  95-96  Budget  - Program  Detail 


33  Human  Resources 

09  - Worker’s  Como.  Deot.;  Ooerations  Actual 

^ ^ ^ FY  93*94 

Authorized  Positions  FTE  


Revised 
FY  94*95 
35.00 


Performance  Measures 


Productivity  Goals: 

* Achieve  at  least  75%  utilization  of  the  City’s  PPO  netwk. 

* Initiate  RTW  programs 

* Eliminate  late  payment  penalties 

* Evaluate  and  restructure  information  systems 

* Restructure  claims  administration  procedures 


Proposed 
FY  95*96 
39.00 


10% 


Program  Expenditures 


01 

- Personal  Services 

1,421.578 

1,503,922 

1,703,049 

04 

- Mandatory  Fringe  Benefits 

274.505 

320,748 

444,591 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

3,842.317 

4,071,592 

3,988,894 

11 

- Materials  and  Supplies 

25,247 

44,400 

30,077 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

72,163 

423,726 

206,443 

39 

- Work  Order  Recovery 

(96,650) 

(172,234) 

(181,120) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

5,539,160 

6,192,154 

6,191,934 

21 

- Facilities  Maintenance  & Caoital  Projects 

0 

0 

22 

- Caoital  Outlay 

0 

13,150 

Total  Expenditures  5,539,160  6,205,304  6,191,934 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

0 

General  Fund  Support 

5,539,160 

6,205,304 

6,191,934 
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Fiscal  Year  95-96  Budget  - Program  detail 


Department  33  - Human  Resources 


Program  Number;  10  - WCD:  claim  expenditures 


Purpose: 

To  provide  funds  for  medical  care  and  indemnity  payments  to  City  employees  who  sustain 
work-related  injuries  in  the  course  of  their  employment. 


Accomplishments  FY  94*95: 

The  Workers  Compensation  Division  of  the  Employees  Retirement  System  was  transferred  to  HRD  on 
December  31,  1994.  HRD  has  begun  to  implement  management  improvements  which  were  identified 
in  a February  1994  audit  report  by  the  Budget  Analyst,  and  in  a management  letter  issued  by  the 
City’s  auditors,  KPMB  Peat  Marwick.  Throughout  the  remainder  of  1994-95,  Division  and 
departmental  managers  will  continue  the  strategic  planning  process  for  a comprehensive  restructuring 
of  the  City’s  workers  compensation  program,  in  order  to  develop  and  implement  a full  range  of  cost 
containment  strategies. 


Objectives  / Action  Plan  for  FY  95*96: 

Strategies  to  control  workers  compensation  benefit  costs  in  1995-96  will  include: 

• To  develop  a centralized  capability  at  the  Workers’  Compensation  Division  to  develop,  analyze,  and 
report  programmatic  and  financial  data  for  the  control  of  workers  compensation  costs. 

• To  implement  a citywide  return  to  work  program  in  order  to  reduce  injured  workers’  lost  time  and 
reduce  incentives  to  file  frivolous  claims. 

• To  implement  comprehensive  claims  administration  policies  and  procedures  to  ensure  the  most 
timely  and  thorough  investigation  of  claims. 

• To  implement  utilization  review  procedures  for  health  care  providers  and  vocational  rehabilitation 
counselors,  and  to  monitor  providers'  performance  in  controlling  medical  costs. 


_J 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

33  Human  Resources 

10  - WCD:  claim  expenditures 

Authorized  Positions  FTE 

Actual 
FY  93*94 

Revised 
FY  94*95 
0.00 

Proposed 
FY  95*96 
0.00 

Performance  Measures 

The  department  will  finalize  its  performance  measures 
by  July  1,  1995. 


Program  Expenditures 

01 

- Personal  Services 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

32,861,732 

29,965,147 

28,419,108 

11 

- Materials  and  Supplies 

0 

0 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allovyance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recove rv 

(32,861,733) 

(29,965,147) 

(28,419,108) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

(1) 

0 

0 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlav 

0 

0 

Total  Expenditures 

(1) 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

0 

General  Fund  Support 

m . 

0 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  44: 
Retirement 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  44  - Retirement  System 


Department  Mission: 


San  Francisco  City  and  County  Employees’  Retirement  System  is  dedicated  to 
securing,  protecting  and  prudently  investing  the  pension  trust  assets,  administering 
mandated  benefit  programs,  and  providing  promised  benefits. 


Policy  Highlights: 


1 .  Provide  centralized  administrative  services  for  the  Retirement  Board  and  the 
department 


2.  Implementation  of  the  provisions  of  the  retirement  law,  as  provided  in  the  Charter 
and  Administrative  Code 


3.  Management  of  the  Retirement  Investment  Fund  and  maximize  the  return  in 
accordance  with  Retirement  Board  policy 


4.  Improving  performance  levels  in  investment  and  other  activities 

5.  Implementation  of  the  provisions  of  the  Pension  Protection  Act  of  1992 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$18,913,103 

$41,507,842 

$7,217,762 

Revenues  (includes  Children’s  Fund) 

$18,913,103 

$41,466,417 

$7,217,762 

General  Fund  (Discretionary) 

$0 

$41,425 

$0 

FTE  Positions  (includes  work  orders) 

57.00 

58.00 

59.00 

Percentage:  Personnel  / Expenditures 

18% 

9% 

54% 

111 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  44  - Retirement  System 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Administration 

5.00 

566 

566 

0 

566 

0% 

02  - Retirement  Services 

43.00 

5,720 

5,583 

137 

5,720 

0% 

03  - Investment 

11.00 

931 

931 

0 

931 

0% 

Department  Totals 

59.00 

$7,218 

$7,081 

$137 

$7,218 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93«94 

57.00 


Revised  Proposed 

FY  94«95  FY  95*96 

58.00  59.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$2,930,528 

$535,555 

$3,466,083 

$15,447,020 


$3,022,900 

$601,086 

$3,623,986 

$37,883,856 


$3,193,146 

$716,184 

$3,909,330 

$3,308,432 


Total  Expenditures  $18,913,103 


$41,507,842 


$7,217,762 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Program  Number: 01  - Administration 


Department  44  - Retirement  System 


Purpose: 


Manages  and  directs  various  plans  and  programs  of  the  Retirement  System.  Executes  and 
implements  Retirement  Board  policies  and  directives.  Prepares  and  distributes  calendars  and 
minutes  of  all  Board  meetings.  Monitors  the  City’s  deferred  compensation  program.  Performs  a v/ide 
range  of  services  for  the  Retirement  Board.  Implements  and  administers  the  Hearing  Officer  process 
for  various  types  of  disability  retirements. 


1 . Implementation  of  Deferred  Compensation  contract. 

2.  Implementation  of  Proposition  L (Transfer  of  workers’  Compensation  to  Department  of  Human 
Resources), 

3.  Implementation  of  proposition  R (Retiree  participation  in  Board  Elections). 

4.  Conducting  Board  election  under  provisions  of  Proposition  R. 


y J 

Objectives  / Action  Plan  for  FY  95*96:  ' 

1 . Effectively  manage  organization  changes  and  provide  staff  support  to  the  Retirement  Board. 

2.  Formally  establish  performance  goals  and  objectives  in  accordance  with  the  department  mission 
statement  in  conjunction  with  Board  and  senior  staff. 

3.  Implementation  of  various  economic  provisions  of  several  MOU’s  affecting  retirement  benefits- 

4.  Implement  the  provisions  of  the  Public  Pension  Protection  act  of  1992, 


ApgQmp|ishm?nts  FY  94*95; 


til 


j 
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Fiscal  Year  95-96  Budget  - Program  Detail 

44  Retirement  System 

01  - Administration  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  5^  5.00  L20 

Performance  Measures 


Number  of  Retirement  Board  meetings 


H 


32  26-30 


Program  Expenditures 


01 

- Personal  Services 

349.271 

348,346 

349,767 

04 

- Mandatory  Fringe  Benefits 

63,950 

58,555 

61,654 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

121,000 

130,000 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

18,368 

24,500 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

413,221 

546,269 

565,921 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

413,221 

546,269 

565,921 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

413,221 

546,269 

565,921 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70.72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

413,221 

0 

0 

546,269 

0 

0 

565,921 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  44  - Retirement  System 

Program  Number;  02  - Retirement  Services  and  Accounting 


Purpose: 

The  Retirement  Services  and  Accounting  Division  encompasses  the  major  operational  functions  of 
the  Retirement  System.  It  comprises  the  following  units:  Accounting,  Member  Accounts,  Benefit 
Calculation  and  Member  Services. 

The  division  is  responsible  for  providing  member  services  and  for  retirement  benefits  payment.  The 
division  also  prepares  and  maintains  budgets,  appropriations  and  general  ledgers.  All  financial 
statements  are  prepared  by  the  division. 


Accomplishments  FY  94>95: 

1 . Counsefed  active  and  retired  members  and  beneficiaries  about  retirement  matters.  Enrolled  new 
members  into  the  system;  processed  retirement  applications. 

2.  Prepared  monthly  retirement  payrolls.  Implemented  Employer  Paid  Contribution  (EPC)  system  and 
One  Time  Payment  System  (OPS)  to  accommodate  federal  tax  rollover  rules. 

3.  Recorded  an  average  of  1,200  investment  transactions  per  month.  Upgraded  General  Ledger  ^ 
reporting  systems.  Completed  on  schedule  required  interim  reports,  annual  reports  and  audited 
financial  statements  for  FY  93-94. 

4.  Prepared  1994  Tax  Form  1099R  according  to  IRS  revised  standards. 

5.  Implemented  ERA-COLA  for  retirees,  rewrote  payroll  posting  programs;  completed  Board  election 
mailers. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . Implement  Proposition  G - Internal  Reciprocity. 

2.  Continue  to  develop  benefits  payments  system  and  general  ledger  posting  reports. 

3.  Train  accountants  in  market-value  accounting  and  reporting  according  to  GASB  statements  #17, 
25,  26,  & 27  and  in  BT-World’s  Multicurrency  Accounting  and  Reporting  Systems. 

4.  Train  accountants  in  Accounting  for  futures  contracts  (FASB  #80),  accounting  and  financial 
reporting  for  securities  lending  transactions  (GASB  #12-2),  and  financial  reporting  for  Defined  Benefit 
Pension  Plans  (GASB  #25). 


i) 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

44  Retirement  Svstem 

02  - Retirement  Services  and  Accountina 

Actual 
FY  93«94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

41.00 

42.00 

43.00 

Performance  Measures 

Number  of  Active  Members 

23,871 

24,400 

24,750 

Member  services  activities 

55,508 

56,000 

57,000 

Number  of  Retirements 

333 

220 

240 

Number  of  Retirement  allowances  processed 

15,958 

16,250 

16,500 

Monthly  Retirement  Benefits  paid  $21,185,803 

$21,400,000 

$21,700,000 

Program  Expenditures 


01 

- Personal  Services 

1,843,480 

1,921,262 

2,049,940 

04 

- Mandatory  Fringe  Benefits 

350,149 

423,963 

516,532 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

388,468 

432,566 

547,607 

11 

- Materials  and  Supplies 

15,973 

17,600 

19,595 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,783,805 

3,263,724 

2,423,388 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

19,651,252 

26,386 

Program  Subtotal 

4,381,875 

25,710,367 

5,583,448 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

109,847 

136,956 

Total  Expenditures  4,381,875  25,820,214  5,720,404 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

4,381,875 

6,168,962 

5,694,018 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

19,651,252 

26,386 

Total  Program  Revenue 

4,381,875 

25,820,214 

5,720,404 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  44  - Retirement  System 


Program  Number: 03  - Investment 


<l» 


Puroose: 

Investment  of  the  assets  belonging  to  the  Employees’  Retirement  System.  Maximize  investment 
returns  to  reduce  the  City  contribution  rates.  The  goals  are;  to  meet  all  promised  benefits  when  due, 
to  obtain  the  maximum  long-term  rate  of  return  on  investments,  and  to  minimize  risk  to  the  pension 
trust. 


Accomplishments  FY  94»95: 

1 . Continue  to  meet  our  investment  goals  in  maximizing  returns  at  acceptable  risk  levels.  The 
strategy  has  propelled  our  pension  fund  assets  to  $6  billion  , an  increase  of  more  than  167%  for  the 
ten  year  period  ended  June  30,  1994. 

2.  Our  portfolio  has  outperformed  the  index  established  by  our  measurement  consultant  in  four  of  A I 

the  last  five  years.  ' 

3.  For  the  past  5 years  ended  June  30,  1994  our  investments  had  returned  in  excess  of  9.4  percent 
per  year. 


Objectives  / Action  Plan  for  FY  95*96: 

To  obtain  maximum  long-term  rate  of  return  on  investments  at  the  same  time  minimize  risk  to  the 
pension  fund.  To  continue  improving  relative  investment  performance  even  as  investment  returns  are 
declining. 


V 
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Fiscal  Year  95-96  Budget  - Program  Detail 

44  Retirement  System 

03 - Investment ^ 

Authorized  Positions  FTE  11-00  ii  oo 

Performance  Measures 


The  Retirement  System  employs  a performance 

measurement  consultant  who  maintains  detailed  analysis 

of  portfolio  performance  on  a continual  basis.  The 

Retirement  System  portfolio  has  outperformed  the  index 
established  by  the  measurement  consultant  in  four  of  the 
last  five  years,  and  for  the  five  year  period  ended  June 
30,  1994,  has  returns  in  excess  of  9.4%  per  year. 


Program  Expenditures 


01 

- Personal  Services 

737,777 

753,292 

793,439 

04 

- Mandatory  Fringe  Benefits 

121,456 

118,568 

137,998 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

13,067,427 

13,991,120 

0 

11 

- Materials  and  Supplies 

14,873 

15,000 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

148,803 

228,379 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

14,090,336 

15,106,359 

931,437 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

27,671 

35,000 

0 

Total  Expenditures  14,118,007  15,141,359  931,437 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

14,118,007 

15,099,934 

931,437 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

14,118,007 

0 

0 

15,099,934 

41,425 

0 

931,437 

0 

Proposed 
FY  95*96 
11.00 
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Fiscal  Year  1995-96 


Department  70: 

Chief  Administrative  Officer 
Program  Budget 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  70  - Chief  Administrative  Officer 


Department  Mission: 

The  Chief  Administrative  Officer  is  responsible  for  overseeing  the  operations  of 
numerous  departments,  including  Real  Estate,  County  Agriculture,  Medical  Examiner, 
Telecommunications,  Animal  Care,  County  Clerk/Recorder,  Public 
Administrator/Public  Guardian,  Registrar  of  Voters,  Purchaser,  Public  Works  and 
Convention  Facilities.  Additionally,  the  CAO’s  Office  is  responsible  for  numerous 
programs,  including  the  Capital  Improvement  Advisory  Committee  (CIAC),  the 
issuance  of  long  term  debt,  the  Electronic  Information  Processing  Services  Committee 
(EIPSC),  Unreinforced  Masonry  Buildings  (UMB),  Neighborhood  Beautification, 

P.nmmnt^»  AcQictanrp  .^nliH  Wa«te>  (^rantc  fnr  tha  Arte  tha  r.nnetn  irtinn  nf  a naw 


Policy  Highlights: 

The  CAO’s  Office  has  become  responsible  for  a number  of  new  projects  during  FY 
1993-94.  These  projects  include: 

• Development  of  a new  combined  center  and  a new  combined  computer  system  for 
emergency  dispatch  of  Police,  Fire,  Paramedics  and  Parking  & Traffic. 

• Development  of  Commute  Assistance  Program,  required  as  part  of  the  1/2  cent 

sales  tax  approved  for  transportation  projects  and  funded  through  the  Transportation  M 
Authority.  " 

• Financial  oversight  of  the  Courthouse  Construction  project,  a project  meant  to  design 
and  construct  a new  Civil  Courthouse  at  the  corner  of  Polk  and  McAllister  Streets. 

In  FY  1994-95,  the  CAO’s  Office  will  maintain  its  oversight  of  all  existing  functions. 
Additionally,  the  office  will  commence  a new  program,  the  Unreinforced  Masonry 
Building  Program.  This  program  is  designed  to  loan  funds  to  property  owners  to 
mitigate  seismic  hazards.  A new  program.  Public  Finance,  will  be  created  reflecting 
the  increased  importance  of  this  source  of  financing  for  a variety  of  high  visibility 
projects. 


Expenditures  (excludes  work  orders) 


Actual 
FY  93/94 


$112,789,231 


Revised 
FY  94/95 


Proposed 
FY  95/96 


$172,798,531  $122,206,721 


Revenues  (includes  Children’s  Fund) 

$112,100,261 

$166,317,416 

$118,710,692 

General  Fund  (Discretionary) 

$688,970 

$6,481,115 

$3,496,029 

FTE  Positions  (includes  work  orders) 

45.00 

47.00 

45.00 

Percentage:  Personnel  / Expenditures 

2% 

2% 

2% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  70  -Chief  Administrative  Officer 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

MainL& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - General  Office 

23.00 

5,153 

5,592 

2,355 

7,947 

35% 

02  - Solid  Waste 

18.00 

3,865 

3,849 

16 

3,865 

0% 

03  - Risk  Management 

1.00 

0 

0 

0 

0 

? 

04  - Moscone  Expansion 

0.00 

29,008 

25,006 

4,002 

29,008 

0% 

05  - Grants  For  The  Arts 

3.00 

10,100 

10,100 

0 

10,100 

0% 

Bond  Interest/redemption 

0.00 

70,585 

71,287 

71,287 

1% 

Department  Totals 

45.00 

$118,711 

$115,834 

$6,372 

$122,207 

r 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

45.00 

47.00 

45.00 

Personal  Services  - 01 

$1,926,461 

$2,650,166 

$2,379,388 

Mandatory  Fringe  Benefits  - 04 

$344,481 

$449,916 

$509,868 

Personnel  Subtotal 

$2,270,942 

$3,100,082 

$2,889,256 

All  Other  Expenditures 

$110,518,289 

$169,698,449 

$119,317,465 

Total  Expenditures 

$112,789,231 

$172,798,531 

$122,206,721 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 


Program  Number;  01  - General  Office 


111 


Puroose: 

The  purpose  of  this  program  is  to  oversee  the  activities  of  the  departments  and  programs  reporting  to 
the  Chief  Administrative  Officer,  act  as  staff  to  the  Capital  improvement  Advisory  Committee  (CIAC) 
and  act  as  staff  to  the  Electronic  Information  Processing  Steering  Committee  (EIPSC). 


Accomplishments  FY  94*95: 

• Successful  oversight  of  the  budget  process  for  all  CAO  departments  and  programs. 


• Development  of  a Citywide  “Computer  Store”,  a concept  which  allows  City  departments  to  purchase 
certain  computer  equipment  and  supplies  at  significant  savings  and  more  quickly. 


• Development  of  the  Six-Year  Capital  Plan  for  all  general  Fund  supported  capital  improvements  an^ 
facilities  maintenance  projects.  ^ 


- Implementation  of  a City  Store. 

- Coordinate  the  moves  out  of  City  Hall. 


Objectives  / Action  Plan  for  FY  95*96: 

For  FY  95-96,  the  EIPSC  and  CIAC  staffs  will  continue  to  provide  high  quality  support  to  those 
committees.  Additionally,  staff  will  continue  to  coordinate  the  budget  and  finance  activities  of  the 
various  departments  and  programs  reporting  to  the  CAO. 


il 
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Fiscal  Year  95-96  Budget  - Program  Detail 


70  Chief  Administrative  Officer 

Proposed 
FY  95*96 
23.00 

01 

- General  Office  Actual 

FY  93»94 

Authorized  Positions  FTE  22.00 

Performance  Measures 

Revised 
FY  94*95 
25.00 

CIAC  Six  Year  Capital  Report  produced  1 1 1 

Bond  issues  developed/reviewed 

6 

3 

5 

Maintain  computer  store  contracts 

0 

3 

6 

Manaqe  the  City’s  Long  Term  Debt 

Continue  Development  of  the  911  Center/  System 

Continue  Commute  Assistance  Program 

Continue  Unreinforced  Masonry  Building  Program 

Continue  Coordination  of  Transportation  Projects 

on  the  Waterfront 

Program 

Expenditures 

01 

- Personal  Services 

927,210 

1,418,787 

1,149,395 

04 

- Mandatory  Fringe  Benefits 

165,381 

231,601 

243,866 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

285,125 

2,269,610 

4,099,873 

11 

- Materials  and  Supplies 

17,402 

36,574 

39,085 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

448,545 

35,669,528 

530,128 

30.41 

- All  Services  of  Other  Departments 

299,390 

979,866 

884,898 

39 

- Work  Order  Recovery 

(804,087) 

(2,609,296) 

(1,368,564) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

5,304,164 

12,964 

Program  Subtotal 

1,338,966 

43,300,834 

5,591,645 

21 

- Facilities  Maintenance  & Capital  Projects  74.543 

176,197 

2,354,950 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

1,413,509 

43,477,031 

7,946,595 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

546,832 

500,000 

550,000 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

35,405,201 

(460,018) 

0 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

0 

860,727 

2,705,647 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

(35,228,214) 

36,095,208 

1,897,479 

Total  Program  Revenue 

723,819 

36,995,917 

5,153,126 

General  Fund  Support 

689,690 

6,481,114 

2,793,469 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number: 02  - Solid  Waste 


Puroose: 

To  oversee  the  management  of  refuse  generated  by  residents  and  businesses  of  San  Francisco  by 
using  an  integrated  management  approach  that  incorporates  recycling,  hazardous  waste 
management  and  solid  waste  planning. 

To  ensure  that  San  Francisco  meets  State  mandates  for  solid  waste  and  hazardous  waste  reduction 
through  recycling,  reuse  and  waste  minimization  programs.  To  secure  adequate  landfill  capacity  for 
the  City’s  future  disposal  needs. 


Aggpmpli?hments.FY_  94*95: 

-Managed  new  and  continuing  contracts  for  reuse  facilities,  curbside  and  apartment  recycling 
program,  community  drop-off  and  buyback  centers,  home  composting  program,  business  and  City 
department  assistance,  school  programs,  public  outreach,  and  related  services. 

-Implemented  first  phase  of  strategic  plan  to  double  resource  recovery  from  the  commercial  sector. 
-Developed  strategic  plan  for  recovering  organic  material  from  the  waste  stream. 

-Established  a waste  reduction  technical  assistance  program  for  City  departments. 

-Served  a projected  11,500  residents  at  the  Household  Hazardous  Waste  Collection  Facility. 
-Obtained  preliminary  state  approval  of  the  County  Hazardous  Waste  Management  plan. 

-Obtained  state  grant  to  help  increase  the  number  of  used  oil  collection  sites  from  14  to  some  60. 
-Verified  significant  waste  reduction  by  businesses  in  the  City  as  preliminarily  indicated  by  the  state 
manifest  data. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  tonnage  of  materials  recovered  citywide. 

• Maintain  level  of  residential  recycling  services. 

• Increase  outreach  to  residents,  students.  City  departments,  and  businesses. 

• Continue  to  provide  waste  reduction  assistance,  specifically  to  the  five  major  generating  City 
departments. 


• Continue  to  provide  collection  services  to  small  businesses. 
> Continue  to  provide  collection  services  to  12,500  residents. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

70  Chief  Administrative  Officer 

^SpJidWaste ^ 

Authorized  Positions  FTE  18.00  18.00 


Performance  Measures 


Decrease  tonnage  of  materials  landfilled 

Increase  outreach  to  businesses  and  residences 

Assist  three  City  agencies  to  reduce  hazardous  waste 

Hazardous  waste  collection  service  to  500  small 

Hazardous  waste  collection  service  for  12,500  residents 


Proposed 

FY95«96 

18.00 


Program  Expenditures 


01 

- Personal  Services 

763,591 

998,363 

997,809 

04 

- Mandatory  Fringe  Benefits 

145,163 

177,064 

218,107 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

545,334 

1,811,927 

2,141,944 

11 

- Materials  and  Supplies 

35,883 

123,965 

181,300 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

641,221 

2,459,854 

0 

30.41 

- All  Services  of  Other  Departments 

151,406 

337,793 

309,850 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,282,598 

5,908,966 

3,849,010 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlay 

56,956 

0 

15,500 

Total  Expenditures  2,339,554  5,908,966  3,864,510 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

2,339,554 

5,908,966 

3,864,510 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

2,339,554 

5,908,966 

3,864,510 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  70  - Chief  Administrative  Officer 


Program  Number;  03  - Risk  Management 


Purpose: 


Within  authority  restrictions  of  the  Charter  and  Administrative  Code,  Risk  Management’s  purpose  is  to 
advise  the  City  on  measures  to  control  overall  cost  of  fortuitous  financial  loss.  Mechanisms  include 
insurance,  self-insurance,  contract  administration,  loss  prevention,  legislation,  insured  claims 
administration. 


AgPQmplishmg.nts  fy  94*9$; 


• Completed  development  of  owner-controlled  insurance  program  (a  City  first)  for  MUNI  Turnback 

• Secured  State  exemption  for  Airport  expansion  for  similar  insurance  program 

• Initiated  City-wide  State  legislation  exemption 

• Advised  on  dozens  of  City  contract  insurance  provisions 

• Working  to  develop  MBEAA/BE  bonding  program 

• Developed  recommendations  for  Work  Comp  Task  Force  to  prevent  injuries,  reduce  City  costs 

• Audited  CAO  departments  on  SB  198  compliance 

• Developing  City  insurance  purchasing  process  to  increase  MBEAA/BE  participation. 


Objectives  / Action  Plan  for  FY  95>96: 


• Develop  and  implement  owner  insurance  program  for  Airport  expansion 

• Continue  all  current  City  insurance  programs 

• Push  Work  Comp  Task  Force  to  adopt  recommendations  with  foreseeable  payback,  short-time 
frame,  low  cost 

• Revise  contract  insurance  manual  for  City  departments 

• Complete,  implement  MBEAA/BE  bond  program 

• Secure  City-wide  State  exemption  for  owner  insurance  programs 

• Revise  City-wide  State  exemption  for  owner  insurance  programs 

• Revise  City  insurance  purchasing  procedures  to  increase  MBE/WBE  participation. 


c 

_J 
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Fiscal  Year  95-96  Budget  - Program  Detail 

70  Chief  Administrative  Officer 

03  - Risk  Manaaement  Actual  Revised 

^ FY  93*94  FY  94*95 

Authorized  Positions  FTE  2.00  1.QQ 

Performance  Measures 

Design/implement  Airport  OCIP 

State  exemption  for  City-wide  OCIP 

MBE/WBE  Bond  Program 

Insurance  purchasing  to  involve  MBE/WBE 

Revise  contract  insurance  manual 

Work  Comp  Task  Force  recommendations 

Maintain  existing  City  insurance  programs 


Proposed 
FY  95*96 
1,00 


jl 

1 


_1 

1 


Program  Expenditures 


01 

- Personal  Services 

63,269 

58,616 

58,452 

04 

- Mandatory  Fringe  Benefits 

11,151 

9,976 

11,371 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2.686,615 

4,631,437 

5,379,055 

11 

- Materials  and  Supplies 

325 

5,636 

4,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

464,119 

0 

30.41 

- All  Services  of  Other  Departments 

(16,218) 

2,972 

0 

39 

- Work  Order  Recoverv 

(2,745,862) 

(5,172,755) 

(5,453,378) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

(720) 

1 

0 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

urn 

1 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

(7201 

1 

0 

414 


Fiscal  Year  95-96  Budget  - program  Detail 


Department  70  - Chief  Administrative  Officer 

Program  Number:  04  - Moscone  Expansion 


Purpose: 

The  purpose  of  this  program  is  to  coordinate  the  expansion  of  the  Moscone  Center.  Because  the 
project  is  virtually  complete,  there  is  little  to  no  activity  in  this  program.  The  program,  however,  is 
responsible  for  the  Low  Income  Housing  project  supported  by  Hotel  Tax  revenues. 


Accomplishments  FY  94*95: 

None 
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Fiscal  Year  95-96  Budget  - Program  Detail 

70  Chief  Administrative  Officer 

04  - Moscone  Exoansion  Actual  Revi^  Propc^ 

^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  o oo  O OQ  Q-QQ 

Performance  Measures 

No  defined  quantifiable  performance  measures 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

(56) 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

(26,026) 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

8,885,041 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

29,730,133 

29,730,133 

25,006,481 

Program  Subtotal 

29,730,133 

38,589,148 

25,006,425 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

2,562,000 

4,001,800 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  29,730,133  41,151,148  29,008,225 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

29,730,133 

41,151,148 

29,008,225 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

29,730,133 

41,151,148 

29,008,225 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  70  - Chief  Administrative  Officer 

Program  Number;  05  - Grants  for  the  Arts 


f 


Purpose: 

The  purpose  of  the  Hotel  Tax/Grants  for  the  Arts  are  two-fold: 

• To  enhance  San  Francisco  as  a tourist  destination,  to  further  its  regional,  national  and  international 
reputation  as  a center  for  the  arts  and  culture,  and  to  provide  the  widest  possible  array  of  arts  and 
cultural  services  and  activities  for  visitors,  in  order  to  positively  impact  the  economy,  and; 

• To  preserve  the  cultural  identity  of  the  City’s  many  ethnic  groups,  to  add  to  the  vitality  of 
neighborhoods  and  to  enhance  the  City’s  livability. 


Accomplishments  FY  94*95: 

• Hotel  tax/Grants  for  the  Arts  funds  a minimum  of  170  groups  (applications  have  been  received  from 
over  200  groups)  for  general  operating  support,  plus  a number  of  one-time-only  events  and  special 
projects,  providing  a stable  source  of  general  operating  support  for  those  San  Francisco  arts 
organizations  which  meet  the  funding  criteria.  This  commitment  is  measured  by  the  ratio  of  Hotel  Tax 
support  to  an  organization’s  operating  budget,  and  is  applied  in  a progressive  manner  by  supporting  . 
a higher  percentage  of  the  budget  of  small  organizations  and  smaller  percentage  of  budgets  of  I 
larger  groups.  Funding  will  continue  for  the  Arts  and  Tourism  program  (working  with  the  Convention  ^ 
and  Visitors’  Bureau),  which  creates  and  strengthens  linkages  between  arts  organizations,  particularly 
small,  mid-size  and  multicultural  groups  for  audience  development,  and  San  Francisco  visitors  and 
convention  goers.  If  funding  is  available.  Hotel  Tax/Grants  for  the  Arts  will  continue  Its  Arts  Space 
Initiative  Program  which  funds  theaters  and  visual  arts  organizations  for  building  purchases  and 
renovations,  code  improvements,  relocation  and  feasibility  studies,  in  conjunction  with  the  Mayor’s 
Office  of  Housing  and  Development. 


Objectives  / Action  Plan  for  FY  95*96: 

• Fund  new  arts,  cultural  and  promotional  groups  meeting  criteria. 

• Complete  computer  data  base  upgrade. 

• Continue  Arts  Space  Initiative  Program. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


70  Chief  Administrative  Officer 

05  - Grants  for  the  Arts 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

3.00 

3.00 

3.00 

Performance  Measures 

Applications  processed 

293 

297 

300 

Reimbursement  requests 

700 

725 

750 

Requests  for  information 

725 

780 

800 

T.A.  workshops/public  meetinqs 

295 

325 

325 

Program  Expenditures 


01 

- Personal  Services 

172,391 

174,400 

173,732 

04 

- Mandatory  Fringe  Benefits 

22,786 

31,275 

36,580 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

24,214 

32,781 

9,886,846 

11 

- Materials  and  Supplies 

664 

500 

500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

9,332,840 

11,429,150 

0 

30.41 

- All  Services  of  Other  Deoartments 

1,394 

3,606 

2,500 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

9,554,289 

11,671,712 

10,100,158 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

5,000 

5,000 

Total  Expenditures 

9,559,289 

11,676,712 

10,100,158 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

9,559,289 

11,676,712 

10,100,158 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

9,559,289 

11,676,712 

10,100,158 

General  Fund  Support 

0 

0 

0 
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Fisr.Ai  Year  95-96  Bi  infiET  - ppof^RAM  Detail 


70  Chief  Administrative  Officer 

Rnnd  Interest/Redemption 

Authorized  Positions  FTE 


Actual  Revised 

FY  93-94  FY  94-95 

0.00 0.00 


Performance  Measures 


Program  Expenditures 


01 

■ Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30  41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

69.747,466 

46.48.49 

- Transfers  Out 

Program  Subtotal 

69,747,466 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

Total  Expenditures 

69,747,466 

Program  Revenue  Sources 

50  51 

- Allocated  Taxes  and  Other 

69.747,466 

52  53.59 

- Licenses  and  Fines 

54.55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70.72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95.98,99 

- Transfers  In 

Total  Program  Revenue 

69,747,466 

General  Fund  Support 


70,584,673 


70,584,673 


70,584,673 


70,584,673 


70,584,673 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  71: 

Real  Estate 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  71  - Real  Estate 


II 


Department  Mission: 

The  Real  Estate  Department  is  responsible  for  the  acquisition  of  all  real  property 
required  for  City  purposes;  the  sale  of  surplus  real  property  owned  by  the  City;  the 
leasing  of  property  required  by  various  City  departments;  the  appraisal  of  real  property 
considered  for  sale  or  acquisition  to  meet  City  purposes;  the  letting  of  contracts  for 
demolition  of  City-owned  buildings;  and  the  management  of  the  City’s  buildings  at  25 
Van  Ness  Avenue  and  1660  Mission  Street. 


Policy  Highlights: 

The  Real  Estate  Department  consists  of  4 distinct  programs:  25  Van  Ness 
Operations,  1660  Mission  Operations,  Work  Order  Services,  and  General  Fund 
responsibilities.  Rental  revenue  funds  the  debt  service  and  operations  at  25  Van 
Ness.  Fee  surcharges  and  revenue  transfers  fund  the  debt  service  and  operations  at 
1660  Mission.  The  Work  Order  Division  is  totally  supported  by  interdepartmental  work 
orders.  The  fourth  program  is  the  one  which  the  General  Fund  supports,  and  is 
divided  into  two  elements.  One  element  relates  to  services  of  the  Real  Estate  ^ 


Department  tot  he  Mayor,  Board  of  Supervisors,  CAO,  the  small  general  fund 
departments,  and  to  provide  for  department-related  public  inquiries.  The  other 
element  represents  costs  for  the  Controller’s  Internal  Audit  Division,  utilities  at  Hallidie 
Plaza,  and,  in  addition,  the  Sheriffs  Department  served  notice  that  they  could  not 
provide  security  services  at  401  Van  Ness  Avenue  after  the  City  Hall  relocations.  As  a 
result,  a new  item  for  private  security  guards  must  be  added  to  the  Real  Estate 
Department  budget.  Costs  related  to  Moscone  Garage  debt  service,  the  rental  of  sites 
for  towed  cars,  and  the  taxes  on  Midtown  Park  Apartments  were  transferred  from  the 
Real  Estate  Department  effective  1995-96. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$2,129,338 

$3,732,809 

$3,964,917 

Revenues  (includes  Children’s  Fund) 

$3,679,266 

$3,460,367 

$3,152,145 

General  Fund  (Discretionary) 

($1,549,928) 

$272,442 

$812,772 

FTE  Positions  (includes  work  orders) 

22.00 

21.00 

21.00 

Percentage;  Personnel  / Expenditures 

33% 

27% 

28% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  71  -Real  Estate 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Administration 

0.00 

3,152 

3,965 

0 

3,965 

20% 

02  - Direct  Services 

21.00 

0 

(17) 

17 

0 

? 

Department  Totals 

21.00 

$3,152 

$3,948 

$17 

$3,965 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93»94 

22.00 


Revised 
FY  94-95 

21.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


$1,060,504 

$186,064 

$1,246,568 

$882,770 

$2,129,338 


$1,213,238 

$220,767 

$1,434,005 

$2,298,804 

$3,732,809 


Proposed 
FY  95-96 


21.00 


$1,211,436 

$231,469 

$1,442,905 

$2,522,012 

$3,964,917 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  71  - Real  Estate 

Program  Number: 01  - Administration 


Purpose: 

The  Real  Estate  Department  provides  services  to  the  Mayor,  the  Board  of  Supervisors  and  CAO’s 
Office  without  receiving  work  orders.  In  addition,  a number  of  smaller  General  Fund  departments 
receive  services  without  having  to  send  work  orders.  In  the  past,  a number  of  City-wide  costs  have 
been  included  in  the  Real  Estate  budget.  At  this  time,  the  only  remaining  costs  of  this  type  are: 

-Utilities  at  Hallidie  Plaza 
-Controller’s  Internal  Audit 

-Security  services  for  401  Van  Ness  Ave  ( a new  item  in  the  95-96  budget) 


Accomplishments  FY  94*95: 


In  1 992-93, t he  Department  received  $263,116  in  General  Fund  monies  for  services  to  the  General 
Fund.  That  amount  was  reduced  by  28%  by  1994-95,  yet  the  department  has  been  able  to  continue 
to  provide  the  required  services.. 


Objectives  / Action  Plan  for  FY  95*9^ 


• Despite  increased  costs,  the  Real  Estate  Department  will  strive  to  maintain  an  acceptable  level  of 
service  to  the  policy-making  bodies  of  City  government  and  the  smaller  General  Fund  departments 
with  no  increase  in  General  Fund  costs. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


71  Real  Estate 

01  - Administration  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  MO  o oo  

Performance  Measures 

Performance  Measures  to  be  determined 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,706,257 

2,761,912 

2,664,277 

11 

- Materials  and  Supplies 

20,931 

43,591 

34,400 

15 

- Aid  Assistance 

20 

- Project  Allowance 

75,066 

568,076 

30.41 

- All  Services  of  Other  Departments 

514,715 

781,071 

698,164 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,241,903 

3,661,640 

3,964,917 

21 

- Facilities  Maintenance  & Capital  Projects  n 

0 

0 

22 

- Capital  Outlay 

72,786 

Total  Expenditures 

2,241,903 

3,734,426 

3,964,917 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

3,679,266 

3,460,367 

3,152,145 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

3,679,266 

3,460,367 

3,152,145 

General  Fund  Support 

(1,437,363) 

274,059 

812,772 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  71  - Real  Estate 

Program  Number:  02  - Direct  Services 


II 


Puroose: 

The  Real  Estate  Department  provides  services  to  other  City  departments  on  an  as-requested  basis  in 
this  program.  The  program  consists  of  21  employees  and  is  funded  by  Interdepartmental  Work 
Orders. 


Ag£9EDPJjshm?nt?  FY  94*9$; 

The  1994-95  budget  dropped  from  23  to  21  employees.  Despite  this,  the  Real  Estate  Department 
was  able  to  perform  all  requested  assignments  in  a timely  and  efficient  manner.  Included  in  this  was 
the  massive  job  of  relocating  all  City  Hall  departments  for  the  City  Hall  renovation.  Working  efficiently, 
despite  ever-increasing  costs,  the  billing  rate  for  the  department  actually  dropped  by  7%. 


c 


Obiectives  / Action  Plan  for  FY  95*96: 

The  Real  Estate  Department  has  consistently  recovered  all  of  its  work  order  expenditures.  Despite 
an  ever-increasing  number  and  variety  of  requests,  we  are  confident  that  out  internal  monitoring 
systems  will  continue  to  allow  us  to  match  our  work  requests  to  our  funding  so  that  no  additional 
General  Fund  support  will  be  required. 


« 
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Fiscal  Year  95-96  Budget  - Program  Detail 


71  Real  Estate 


02  - Direct  Services  Actual 

FY  93*94 

Authorized  Positions  FTE  22.00 

Performance  Measures 

Revised 
FY  94*95 
21.00 

Proposed 
FY  95*96 
21.00 

Appraisals 

34 

55 

50 

Leases  entered/renewed 

218 

220 

220 

Master  plan/EIR  approvals 

19 

20 

20 

Legislation  to  Board  of  Supervisors 

59 

130 

75 

Public  inquiries/hours 

125 

150 

150 

Nev/  assignments  for  agents 

149 

200 

200 

Program 

Expenditures 

01 

- Personal  Services 

1,060,504 

1,213,238 

1,211,436 

04 

- Mandatory  Fringe  Benefits 

186,064 

220,767 

231,469 

09 

- Overhead 

10 

-.Ncn-  Personal  Services 

179,893 

108,760 

107,445 

11 

- Materials  and  Supplies 

8,656 

5,500 

6,450 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

(406,265) 

30.41 

- All  Services  of  Other  Departments 

98,972 

44,369 

5,598 

39 

- Work  Order  Recovery 

(1,646,654) 

(1,594,251) 

(1.173.133) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(112,565) 

(1,617) 

(17,000) 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

17,000 

Total  Expenditures 

(112,565) 

(1.617) 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

(112,565) 

(1.617) 

0 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  78: 
Recorder 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  78  - Clerk  - Recorder 


Department  Mission: 

To  protect  the  personal  and  property  rights  of  the  public  through  the  recording  of 
documents,  provide  constructive  notices  of  these  events  as  required  by  law  and 
regulation. 


Policy  Highlights: 

To  issue  marriage  licenses,  perform  civil  marriages,  register  domestic  partnerships, 
notary  registration  and  validation,  filing  of  fictitious  business  names,  conduct  oath  of 
office  ahd'posting  as  required  by  law. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$2,223,583 

$4,057,639 

$2,127,272 

Revenues  (includes  Children’s  Fund) 

$3,648,739 

$3,418,597 

$3,106,208 

General  Fund  (Discretionary) 

($1,425,156) 

$639,042 

($978,936) 

FTE  Positions  (includes  work  orders) 

34.00 

33.00 

34.00 

Percentage;  Personnel  / Expenditures 

63% 

45% 

77% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  78  - Clerk  - Recorder 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - County  Clerk 

5.00 

926 

259 

0 

259 

-258% 

02  - Recorder 

29.00 

2,181 

1,779 

90 

1,869 

-17% 

Department  Totals 

34.00 

$3,106 

$2,037 

$90 

$2,127 

T - - 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

\ 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

34.00 

33.00 

34.00 

Personal  Services  - 01 

$1,176,219 

$1,476,953 

$1,284,068 

Mandatory  Fringe  Benefits  - 04 

$220,939 

$368,718 

$353,559 

Personnel  Subtotal 

$1,397,158 

$1,845,671 

$1,637,627 

All  Other  Expenditures 

$826,425 

$2,211,968 

$489,645 

Total  Expenditures 

$2,223,583 

$4,057,639 

$2,127,272 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  78  - Clerk  - Recorder 


Program  Number:  01  - County  Clerk 


Purpose: 

To  protect  the  personal  property  rights  of  the  public  by  recording  all  documents  as  required  by  law 
and  provide  constructive  notices  of  these  recordings. 

To  issue  marriage  licenses,  perform  civil  marriages,  register  domestic  partnerships,  notary  registration 
and  validation,  filing  and  termination  of  fictitious  business  names,  posting  of  environmental  impact 
reports,  conduct  oath  of  office  ceremonies,  and  oversee  the  civil  commission  of  marriage  program. 


Accomplishments  FY  94*95: 

• Issued  10,000  marriage  licenses 

• Registered  500  domestic  partnerships 

• Performed  2,600  civil  marriages 

• Registered  1,000  notaries  public 

• Registered  and  validated  9,000  notaries  public,  public  officers,  and  judges  signatures 

• Filed  12,000  fictitious  business  names 


Objectives  / Action  Plan  for  FY  95*96: 

• Expand  civil  marriage  ceremony  hours  to  increase  revenue  potential,  issue  licenses  and  domestic 
partnerships  on  the  same  day,  and  perform  civil  marriage  ceremonies  on  schedule 

• Create  computerized  mailing  list  for  expiring  fictitious  business  names  to  increase  revenue  potential 
and  file  fictitious  business  names  the  same  day 

• Validate  notary  public  and  officer  signatures  the  same  day 

• Expand  Quality  Team  concept  to  improve  public  awareness  outreach 
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Fiscal  Year  95-96  Budget  - Program  Detail 


78  Clerk  - Recorder 

01  - Countv  Clerk 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

6.00 

6.00 

5.00 

Performance  Measures 

Issue  marriage  licenses  the  same  day 

3752 

4500 

4000 

Performing  marriages  as  scheduled 

2686 

2600 

2800 

Issue  confidential  marriage  licenses  the  same  day 

4118 

4,000 

4300 

Issue  domestic  partnerships  the  same  day 

428 

500 

500 

Validation  of  notaries  the  same  day 

8512 

9000 

9000 

Fictitious  business  names  filing  the  same  day 

11215 

11500 

12000 

Program  Expenditures 


01 

- Personal  Services 

216,234 

223,077 

185,440 

04 

- Mandatory  Fringe  Benefits 

41,289 

54,193 

54,872 

09 

- Overhead 

10 

- Non-  Personal  Services 

716 

1,000 

1,000 

11 

- Materials  and  Supplies 

4,335 

4,750 

5,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

1,177,000 

30.41 

- All  Services  of  Other  Departments 

5,998 

12,250 

12,250 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

268,572 

1,472,270 

258,562 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

268,572 

1,472,270 

258,562 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

1,251,117 

620,750 

925,708 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

95,98,99 

-Transfers  In 

Total  Program  Revenue 

1,251,117 

620,750 

925,708 

General  Fund  Support 

(982,545) 

851,520 

(667,146) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  78  - Clerk  - Recorder 


Program  Number:  02  - Recorder 


Purpose: 

To  record,  index,  and  mail  back  all  real  estate  documents  as  prescribed  by  law,  provide  lien  notices  of 
these  recordings.  All  recording  documents  must  be  microfilmed  for  archival  purposes. 

This  program  also  provides  certified  copies  of  the  recording  documents  to  the  public  and  assists 
individuals  and  institutions  researching  recorded  documents. 


Accomplishments  FY  94*95: 

• Recorded  275,00  documents 

• Provided  25,000  lien  notices 

• Provided  120,000  certified  copies  of  recorded  documents 

• Provided  remote  access  by  title  companies  to  Department’s  recording  data  files 


Objectives  / Action  Plan  for  FY  95*96: 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

78  Clerk  - Recorder 

02  - Recorder 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

28.00 

27.00 

29.00 

Performance  Measures 

Recordinq  documents  the  same  day 

255413 

245,000 

265000 

Indexing  documents  within  two  business  days 

255413 

245,000 

265000 

Mailing  back  documents  in  five  business  days 

255413 

245,000 

265000 

Microfilm  documents  the  same  day 

255413 

245,000 

265000 

Send  out  lien  notices  the  same  day 

9,300 

10,000 

17000 

Issue  certified  copies  the  same  day 

120000 

120,000 

120000 

Program 

Expenditures 

01 

- Personal  Services 

959,985 

1,253,876 

1,098,628 

04 

- Mandatory  Fringe  Benefits 

179,650 

314,525 

298,687 

09 

- Overhead 

10 

- Non-  Personal  Services 

347,162 

228,422 

171,990 

11 

- Materials  and  Supplies 

42,973 

45,213 

52,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

362,641 

45,000 

30.41 

- All  Services  of  Other  Departments 

145,761 

417,660 

112,405 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,675,531 

2,622,337 

1,778,710 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlav 

279,480 

(36,968) 

90,000 

Total  Expenditures 

1,955,011 

2,585,369 

1,868,710 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

2,397,622 

2,797,847 

2,180,500 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,397,622 

2,797,847 

2,180,500 

General  Fund  Support 

(442,611) 

(212,478) 

(311,790) 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  80: 
Registrar 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 


446 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  80  - Registrar 


Department  Mission: 

The  Registrar  of  Voters  is  responsible  for: 

• Registering  voters; 

• Processing  and  maintaining  campaign  filings; 

• Providing  information  about  elections,  candidates  and  measures  to  the  public, 
media,  and  campaign  officials; 

• Verifying  petitions;  and 

• Conducting  elections  in  a timely  manner. 


Policy  Highlights: 

The  Office  of  the  Registrar  of  voters  is  operated  by  seven  professionals  who  plan, 
manage,and  perform  the  work  in  their  areas  of  responsibility.  They  are  supported  by 
four  clerical  positions.  Additional  temporary  workers  are  hired  on  an  “as-needed  basis 
to  assist  with  peak  workload  periods.  Other  tasks  requiring  special  equipment  or 
skills  are  performed  by  vendors  on  a contract  basis. 

For  FY  1995-96,  there  are  two  scheduled  elections,  the  Mayoral  General  election  in  ^ 
November,  1995,  and  the  Presidential  Primary  which  will  be  held  in  March  for  the  first 
time  in  1996.  There  is  also  a probable  Mayoral  run-off  election  in  December , 1995.  For 
comparison  purposes,  the  City  held  one  election  in  1994-95. 

This  budget  includes  a request  for  one  1819  Management  Information  Specialist  III, 
which  was  eliminated  from  the  budget  two  years  ago  and  has  been  funded  in 
temporary  salaries.  The  position  has  always  been  filled  and  should  not  be  paid  out  of 
temporary  salaries. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$2,832,633 

Revised 
FY  94/95 

$2,132,161 

Proposed 
FY  95/96 

$3,681,052 

Revenues  (includes  Children’s  Fund) 

$250,679 

$330,400 

$336,000 

General  Fund  (Discretionary) 

$2,581,954 

$1,801,761 

$3,345,052 

FTE  Positions  (includes  work  orders) 

24.00 

20.00 

33.00 

Percentage;  Personnel  / Expenditures 

50% 

52% 

60% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  80 

-Registrar 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Elections 

33.00 

336 

3,658 

23 

3,681 

91% 

Department  Totals 

33.00 

$336 

$3,658 

$23 

$3,681 

— 
Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

24.00 

20.00 

33.00 

Personal  Services  - 01 

$1,279,919 

$988,830 

$2,044,778 

Mandatory  Fringe  Benefits  - 04 

$122,647 

$131,459 

$196,793 

Personnel  Subtotal 

$1,402,566 

$1,120,289 

$2,241,571 

All  Other  Expenditures 

$1,430,067 

$1,011,872 

$1,439,481 

Total  Expenditures 

$2,832,633 

$2,132,161 

$3,681,052 

) 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  80  - Registrar 


Program  Number: 01  - Elections 


Purpose: 

To  provide  maximum  opportunity  for  eligible  citizens  to  register  to  vote.  To  assist  persons  interested 
in  becoming  candidates  for  election  and  placing  measures  on  the  ballot.  To  determine  if  candidates 
and  measures  qualify  to  be  on  the  ballot.  To  conduct  regular  and  special  elections,  and  certify  the 
results  of  elections.  To  maintain  the  voter  roll.  To  process  and  maintain  campaign  filings. 


Accomplishments  FY  94*95: 

• Replacement  of  equipment,  furniture  and  supplies  for  polling  places  and  office  at  no  or  minimal  cost 
to  the  City 

• Improvement  in  efficiency  of  Absentee  Voting  operation  and  increase  in  speed  of  responding  to  ^ i 

requests  for  AV  Ballots  ■ 

• Improvement  and  up-grade  in  election  management  system  software  and  equipment 

• Implementation  of  improved  filing  and  retrieval  system  for  campaign  filing  documents 


Objectives  / Action  Plan  for  FY  95*96: 

• Conduct  statewide  general  election  in  November  1994 

' Improve  training,  recruitment,  and  retention  of  Poll  Workers 

• Improve  and  up-grade  election  management  system  software  and  hardware 
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Fiscal  Year  95-96  Budget  - Program  Detail 


80  Registrar 


01  - Elections 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

24.00 

20.00 

33.00 

Performance  Measures 

Voter  Roll  Maintenance — Cost  per  registration 

$0.75 

$0.70 

$0.68 

Absentee  Voting — Cost  per  AV  Ballot  reguested 

$1.20 

$1.17 

$1.15 

Voter  Information  Pamphlet — Cost  per  VIP 

$0.57 

$0.88 

$0.75 

Polling  Places — Cost  per  polling  place 

$805.00 

$799.00 

$775.00 

Petition  Signature  Verification — Cost  per  signature 

$0.30 

$0.28 

$0.26 

Program 

Expenditures 

01 

- Personal  Services 

1,279,919 

988,830 

2.044,778 

04 

- Mandatory  Fringe  Benefits 

122,647 

131,459 

196,793 

09 

- Overhead 

10 

-JSIon-  Personal  Services 

1,319,857 

825,160 

1,317,346 

11 

- Materials  and  Supplies 

35,526 

23,325 

48,125 

15 

- Aid  Assistance 

0 

20 

- Project  Allowance 

0 

50,000 

50,000 

30.41 

- All  Services  of  Other  Departments 

57,882 

25,775 

40,510 

39 

- Work  Order  Recoverv 

0 

(18,368) 

(39,500) 

40 

- Debt  Service 

0 

46.48.49 

- Transfers  Out 

0 

100,000 

Program  Subtotal 

2,815,831 

2,126,181 

3,658,052 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

16,802 

5,980 

23,000 

Total  Expenditures 

2,832,633 

2,132,161 

3,681,052 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55.58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

25,785 

254,400 

200,000 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

224,894 

76,000 

136,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

250,679 

330,400 

336,000 

General  Fund  Support 

2,581,954 

1,801,761 

3,345,052 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  91: 
Purchaser 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  91  - Purchasing 


Department  Mission: 

To  provide  a wide  range  of  services  to  support  the  operations  of  other  City 
departments.  Services  include: 

• procurement  of  materials,  supplies,  equipment,  and  services;  sales  of  surplus 
property; 

• vehicle/equipment  maintenance  and  repair  services;  replacement  of  General 
Funded,  general  purpose  vehicles;  operation  of  City  fueling  stations; 

• reproduction  and  mail  processing  services. 


Policy  Highlights: 

The  Purchasing  Department’s  FY  95-96  General  Fund  budget  provides  for 
continuation  of  the  department’s  fundamental  term  contracting  and  requisition 
processing  functions.  It  also  maintain’s  essential  support  for  implementation  of  the 
purchasing  and  accounting  automation  projects. 

The  department  has  already  implemented  three  Charter  amendments  and 
significantly  streamlined  purchasing  operations  to  reduce  General  Fund  resource 
requirements. 

The  department  continues  to  devote  staffing  and  non-personnel  resources  to 
MBEAA/BE  goals;  however,  two  policy  directives  may  have  negative  impacts  on 
MBEAA/BE  participation  levels:  1)  continued  consolidation  of  smaller  purchases  into 
term  contracts,  and;  2)  delegation  of  purchasing  authority  to  departments. 


Actual 

Revised 

Proposed 

N! 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$1,131,982 

$2,077,028 

$2,272,377 

Revenues  (includes  Children’s  Fund) 

($122,426) 

$539,675 

$400,675 

General  Fund  (Discretionary) 

$1,254,408 

$1,537,353 

$1,871,702 

FTE  Positions  (includes  work  orders) 

180.00 

183.00 

179.00 

4 

Percentage;  Personnel  / Expenditures 

50% 

48% 

49% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  91  -Purchasing 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

00  - Purchaser 

0.00 

150 

150 

150 

0% 

01  - Administration 

8.00 

251 

508 

508 

51% 

02  - Central  Shops 

108.00 

0 

(151) 

151 

0 

? 

03  - Procurement  Services 

44.00 

1,480 

0 

1,480 

100% 

04  - Reproduction  & Mail 

19.00 

(384) 

384 

0 

? 

20  - City  Auto  Purchases 

0 

131 

131 

100% 

Storekeeping  Services 

0.00 

0 

4 

4 

100% 

Department  Totals 

179.00 

$401 

$1,603 

$669 

$2,272 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual 
FY  93»94 


Number  of  Staff  (FTE) 


Revised 
FY  94*95 

183.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


$7,937,615 

$1,493,494 

$9,431,109 

($8,299,127) 

$1,131,982 


Proposed 
FY  95*96 


179.00 


$8,350,877 

$1,693,436 

$10,044,313 

($7,967,285) 

$2,077,028 


$8,392,177 

$1,990,504 

$10,382,681 

($8,110,304) 

$2,272,377 


456 


Fiscal  Year  95-96  Budget  - Program  detail 


Department  91  - Purchasing 

Program  Number;  00  - Purchaser 

f 

Puroose: 

Equity  transfer  from  Stores  Inventory  Fund  to  General  Fund. 

^ 

r AggQmpli?hm?nt$  FY-94l9A 

4 

^ Objectives  / Action  Plan  for  FY  95*96: 

V 

4 

j 
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Fiscal  Year  95-96  Budget  - Program  Detail 


91  Purchasing 

00  - Purchaser  Actual  Revised 

FY  93*94  FY  94*95 

Authorized  Positions  FTE  MO  o oo 

Performance  Measures 


Proposed 
FY  95*96 
0.00 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  - Overtiead 

10  -Non-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  Allovyance 

30,41 - All  Services  of  Other  Departments  

39  - Work  Order  Recovery 

40  - Debt  Service 

46.48.49  - Transfers  Out 150,000  150,000 

Program  Subtotal  150,000  150,000 

21  - Facilities  Maintenance  & Capital  Projects  

22  - Capital  Outlay 

Total  Expenditures  150,000  150,000 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 150,000  150,000 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - Transfers  In 

Total  Program  Revenue 
General  Fund  Support 


150,000 

150,000 

0 

0 

150,000 

150,000 


150,000 


150,000 


150,000 

g 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  91  - Purchasing 

Program  Number: 01  - Administration 


Purpose: 

To  plan  and  direct  the  operation  of  the  department  as  a whole  in  support  of  all  City  departments; 
direct  the  financial  administration  of  the  department;  handle  complex  and  sensitive  contracts  and 
issues;  perform  special  projects,  training,  and  streamlining  of  policies  and  procedures. 


i\ 


Administration  includes:  management;  financial  administration:  MIS  management:  special  projects; 
payroll,  accounting,  and  personnel  administration  for  the  department. 


AggQmpi|?hm.?Jit?.£Y  94*9.$.i 

Implemented  delegation  of  purchasing  authority  to  departments  as  enabled  by  Proposition  Q. 
Continued  working  with  Controller  on  Online  FAMIS  and  ADPICS  projects. 

Coordinated  successful  application  for  designation  under  the  Clean  Cities  Program  sponsored  by  the 
federal  Department  of  Energy.  4 

Published  several  updates  to  the  Guide  to  Ordering  Goods  and  Services,  regarding  equipment, 
direct  payments,  and  decentralization  of  PO  invoices. 

Initiated  major  revision  to  the  Administrative  Code,  to  remove  antiquated  purchasing  provisions. 
Designed  and  coordinated  relocation  of  central  office  from  City  Hall  to  633  Folsom  Street. 


Objectives  / Action  Plan  for  FY  95*96: 

Develop  and  implement  plans  for  addressing  impacts  on  the  procurement  system  of  changes  in  the 
Controller’s  financial  systems. 

Develop  and  publish  additional  chapters  to  the  Guide  to  Ordering  Goods  and  Services  and  the 
Procurement  Manual. 

Continue  working  with  various  departments  regarding  materials  management  and  purchasing  issues, 
particularly:  SFGH;  Transportation;  Water  Department. 

Seek  resources  to  implement  a vendor  bulletin  board  approach  to  vendor  solicitation. 

Begin  design  and  implementation  of  a vehicle  leasing  program  for  City  vehicles  (contingent  on 
direction  and  support  from  Mayor). 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

91  Purchasina 

01  - Administration 

Authorized  Positions  FTE 

Actual 
FY  93*94 
9.00 

Revised 
FY  94*95 
8.00 

Proposed 
FY  95*96 
8.00 

Performance  Measures 

No.  of  Depts.  actually  connected  to  new  procurement  syst. 

63 

Program  Expenditures 


01 

- Personal  Services 

497,727 

468,766 

493,099 

04 

- Mandatory  Fringe  Benefits 

68,440 

75,609 

103,340 

09 

- Overhead 

10 

- Non-  Personal  Services 

61,285 

52,202 

16,842 

11 

- Materials  and  Supplies 

(4,563) 

1,000 

1,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

0 

30.41 

- All  Services  of  Other  Departments 

4,163 

3,848 

4,205 

39 

- Work  Order  Recovery 

(248,055) 

(106,113) 

(110,561) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

378,997 

495,312 

507,925 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

3,917 

Total  Expenditures 

382,914 

495,312 

507,925 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

218,975 

250,675 

250,675 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

218,975 

250,675 

250,675 

General  Fund  Support 

163,939 

244,637 

257,250 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  91  - Purchasing 


Program  Number; 02  - Central  Shops 


Purpose: 

To  maintain  vehicles  and  equipment  and  operate  fueling  stations. 

Services  provided  include  the  maintenance  and  repair  of  Fire  Department  aerials,  pumpers  and  other 
equipment:  Police  vehicles:  DPW  street  sweepers,  sewer  cleaners,  and  other  construction  equipment: 
Health  Department  emergency  services  vehicles:  Recreation  and  Park  Department  vehicles  and 
equipment:  and  general  purpose  vehicles.  Central  Shops  operates  several  fueling  facilities  for  the 
use  of  all  City  departments.  Central  Shops  also  maintains  the  vehicle  replacement  program  for 
general  purpose,  general  funded  automobiles  and  light  duty  trucks. 


Agg9mpli?hmg.nt$.pyM*.9J5: 

Received  grant  approval  in  competitive  process  for  AB  434  funding,  providing  almost  $600,000  for 
alternative  fuel  vehicles.  Continued  implementation  of  grant  funded  CNG  fueling  facility. 

Completed  implementation  of  automated  Fleet  Management  System  at  all  shops. 

Completed  development  of  the  Code  of  Safe  Practices  as  part  of  Injury  and  Illness  Prevention  A 
Program.  " 

Started  implementation  of  drug  and  alcohol  testing  program  mandated  by  Federal  Highway 
Administration. 

Continued  converting  City  fleets  to  rerefined  oil. 


Objectives  / Action  Plan  for  Pi^  95*96: 

Complete  construction  and  implementation  of  CNG  fueling  station. 

Continue  to  pursue  grant  funds  and  City  funds  for  CNG  vehicles. 
Continue  implementation  of  drug  and  alcohol  testing  program. 
Continue  converting  City  fleets  to  rerefined  oil. 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

91  Purchasina 

02  - Central  Shoos 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

105.00 

108.00 

108.00 

Performance  Measures 

Average  monthly  vehicle  availability. 

(standards  set  by  departments) 

Police  autos 

95% 

93% 

93% 

Fire  equipment 

92% 

70% 

70% 

Ambulances 

83% 

76% 

76% 

Street  Sv/eepers 

83% 

75% 

75% 

Traffic  motorcycles 

91% 

90% 

90% 

Heavy  trucks 

91% 

90% 

90% 

Program  Expenditures 

01 

Personal  Services 

4,886,156 

5,157,751 

5,153,791 

04 

- Mandatory  Fringe  Benefits 

927,856 

1,011,271 

1,157,445 

09 

Overhead 

10 

Non-  Personal  Services 

1,272,191 

2,043,545 

1,911,770 

11 

Materials  and  Supplies 

4,580,386 

4,278,725 

4,708,416 

15 

Aid  Assistance 

20 

Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

424,226 

396,392 

331,648 

39 

Work  Order  Recovery  (12.616.686) 

(13,755,624) 

(13,414,060) 

40 

Debt  Service 

46.48.49 

Transfers  Out 

Program  Subtotal 

(525,871) 

(867,940) 

(150,990) 

21 

Facilities  Maintenance  & Capital  Proiects 

22 

Capital  Outlay 

177,660 

326,000 

150,990 

Total  Expenditures 

(348,211) 

(541,940) 

0 

Program  Revenue  Sources 

50.51 

Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

• Grants 

70,72 

Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

(348,211) 

(541,940) 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  91  - Purchasing 


Program  Number:  03  - Procurement  Services 


Purpose: 

To  provide  centralized  and  satellite  procurement  services  for  ail  City  Departments. 

Procurement  Services  conducts  purchases  of  of  materials,  supplies,  equipment,  and  services.  Major 
departments  served  include:  the  Airport;  Public  Works,  General  Hospital;  Public  Utilities  Commission; 
and  the  Recreation  and  Park  Department.  The  program  facilitates  the  procurement  of  goods  and 
services  from  minority  and  women-owned  businesses,  and  conforms  with  business  tax  and  other 
regulatory  requirements. 


Accomplishments  FY  94*95: 

Supported  important  Citywide  projects  including:  official  advertising;  City  Hall  relocation;  new  Main 
Library;  Sheriffs  detention  facility;  800  MHz  and  91 1 system  projects;  Citystore  project. 

Consolidated  and  developed  over  20  major  new  term  contracts. 

Implemented  automated  systems  in  central  office  to  process  requisitions  for  non-satellite  depts.  A 
Completed  ADPICS/ONLINE  FAMIS  requirements,  scope  statement,  and  implementation  plan.  and"v 
began  first  phase  of  implementation. 

Began  working  with  SFGH  management  on  implementation  of  prime  vendor  supplies  contract. 

Continued  efforts  to  encourage  MBEAA/BE  participation  in  procurements  under  Purchasing’s  control. 
Continued  revision  of  contracts  to  increase  the  proportional  usage  of  recycled/recyclable  materials. 


Objectives  / Action  Plan  for  FY  95*96: 

Support  the  phased  implementation  of  ADPICS/ONLINE  FAMIS  system  functions  and  departments. 
Complete  development  work  requiring  KPMG  support. 

Continue  to  focus  on  the  consolidation  of  contracts  Citywide. 

Encourage  MBE/WBE  participation  in  City  contracts  under  Purchasing’s  control,  recognizing  that 
MBE/WBE  participation  levels  will  be  negatively  affected  by  expanded  contract  consolidation  and 
delegation  of  purchasing  authority. 

Support  implementation  of  Health  Department  prime  vendor  medical  supplies  contract. 

Participate  on  Mayor’s  Office  of  Emergency  Services  task  force  to  revise  and  implement  emergency 
response  plans. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

91  Purchasina 

03  - Procurement  Services 

Actual 
FY  93«94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

46.00 

46.00 

44.00 

Performance  Measures 

New  term  contracts  developed 

17 

20 

20 

Certified  MBE  procurement  purchase  orders/TPAs 

25.3% 

16.0% 

16.0% 

Certified  WBE  procurement  purchase  orders/TPAs 

2.2% 

2.0% 

2.0% 

Program  Expenditures 


01 

- Personal  Services 

1,915,457 

2,005,479 

2,041,981 

04 

- Mandatory  Fringe  Benefits 

368,803 

431,589 

536,163 

09 

- Overhead 

10 

^ Non-  Personal  Services 

66,205 

138,450 

132,500 

11 

- Materials  and  Supplies 

11,304 

15,000 

15,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

325,035 

325,025 

315,525 

39 

- Work  Order  Recovery 

(1,205,800) 

(1,443,453) 

(1,561,037) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,481,004 

1 ,472,090 

1,480,132 

21 

- Facilities  Maintenance  & Caoital  Proiects 

22 

- Caoital  Outlav 

2,631 

2,700 

0 

Total  Expenditures 

1,483,635 

1,474,790 

1,480,132 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

General  Fund  Support 

1,483,635 

1 ,474,790 

1,480,132 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  91  - Purchasing 


Program  Number:  04  - Reproduction  & Mail  Services 
Purpose: 

To  provide  reproduction  and  mail  processing  services  to  all  City  Departments. 

Services  include  offset  printing;  photocopy;  photography;  desktop  publishing;  bindery;  LISPS  mail 
processing;  and  interdepartmental  mail  processing. 


AggQmpli?hmgPts  FY  94*9$; 

Implemented  new  network  printer  and  fileserver,  significantly  increasing  capacity  in  the  electronic 
publishing  area,  and  enabling  departments  to  submit  documents  for  printing  electronically. 

Designed  and  coordinated  relocation  of  operations  from  City  Hall  to  875  Stevenson. 

Implemented  in-house  color  copying  service. 

Started  processing  30,000  self-mailers  per  week  through  the  OCR/barcoder  for  the  Department  of 
Parking  and  Traffic. 

Increased  reprographics  output  by  10%  with  no  increase  in  staffing. 


Objectives  / Action  Plan  for  FY  95*96: 

Work  with  Mayor’s  Office  on  potential  consolidations  with  other  City  reproduction  and  mail  operations. 

Continue  to  expand  application  of  OCR/barcoding  equipment  to  City  mail  not  currently  processed 
through  the  machine. 

Acquire  and  implement  print/mail  service  accounting  system  to  streamline  job  costing  and  accounting 
functions. 


Expand  network  publishing  capacity. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


91  Purchasina 

04  - Reoroduction  & Mail  Services 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

20.00 

21.00 

19.00 

Performance  Measures 

Impressions  made 

60000000 

65000000 

65000000 

Mail  processed 

5100000 

5100000 

5100000 

Program  Expenditures 


01 

- Personal  Services 

638,275 

718,881 

703,306 

04 

- Mandatory  Fringe  Benefits 

128,395 

174,967 

193,556 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,970,315 

1,918,306 

1,837,041 

11 

- Materials  and  Supplies 

363,083 

347,035 

490,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

(90,965) 

222,467 

30.41 

- All  Services  of  Other  Departments 

84,516 

64,025 

62,781 

39 

- Work  Order  Recovery 

(3,508,835) 

(3,486,608) 

(3,670,654) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(415,216) 

(40,927) 

(383,970) 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

242,210 

263,393 

383,970 

Total  Expenditures 

(173,006) 

222,466 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

General  Fund  Support 

(173,006) 

222,466 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  91  - Purchasing 


Program  Number: 20  - City  Auto  Purchases 


Purpose: 

Vehicle  replacement  program  for  general-purpose,  general-funded  vehicles. 

Current-year  amount  and  budget  request  are  for  continuation  lease  payment  for  vehicles  acquired  in 
FY  90-91. 


Accomplishments  FY  94*95: 

Continued'annual  lease  payment  for  vehicles  acquired  in  FY  90-91. 


Objectives  / Action  Plan  for  FY  95*96: 

A vehicle  replacement  budget  of  88  vehicles  and  $1.67  million  has  been  recommended  to  the 
Mayor’s  Office.  This  budget  has  been  seriously  underfunded,  or  nonfunded,  for  several  years.  The 
vehicles  needing  to  be  replaced  average  1 1 years  in  age  and  85,000  miles. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


91  Purchasing 

20  - Citv  Auto  Purchases  Actual  Revised  Proposed 

" FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  

Performance  Measures 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  - Overhead j 

10  - Non-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  Allowance 

30,41 - All  Services  of  Other  Departments  

39  - Work  Order  Recovery 

40  - Debt  Service 

46.48.49  - Transfers  Out 

Program  Subtotal 

21  - Facilities  Maintenance  & Capital  Projects  

22  - Capital  Outlay 128,051  130,000  130,620 

Total  Expenditures  128,051  130,000  130,620 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - Transfers  In 

Total  Program  Revenue 
General  Fund  Support 


0 

0 

0 

128,051 

130,000 

130,620 
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Fiscal  Year  95-96  Budget  - Program  Detail 


91  Purchasing 

Storekeeping  Services 

Authorized  Positions  FTE  Q-OQ 


Revised 
FY  94*95 
0.00 


Performance  Measures 


Proposed  \ 

— i 


Program  Expenditures 


01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

444,911 

139,000 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

(936,312) 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(491,401) 

139,000 

21 

- Facilities  Maintenance  & Capital  Projects 

7,400 

3,700 

22 

- Caortal  Outlav 

Total  Expenditures 

(491,401) 

146,400 

3,700 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

(491,401) 

139,000 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

(491,401) 

139,000 

€1 

General  Fund  Support 

0 

7,400 

3,700 
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All 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  97: 
General  City  Responsibilities 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  98: 
Special  Fund  Unallocated 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  99: 
General  Fund  Unallocated 


Mayor's  Office  of  Management  and  Budget 


June  1, 1995 
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